Facilities Committee Meeting
May 17, 2024

12:30 pm
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Call to Order 1231 pm
Roll Call

Invited

Billy Hastings

Trustee Chris Martin
Trustee Elizabeth Lyons
Trustee Tali Faris-Hylen
Approval of Agenda
Approval of Meeting Minutes, April 5
Public Comment
Agenda Items:

1. Facilities Updates (Billy)

a.

= @0

Status of fencing around retention ponds- Billy is getting pricing to do
others. Completed at Marble, Glencairn. Pricing for Green, WH and
Donley.

No mow May areas — includes back side of the high school, certain
areas at MMS, Donley partial lawn... Every building has a section
dedicated to no mow May.

Custodial training during PD days- April 26 PD wood floor care that led
into the team doing ELPS floors (no contracting)

Cancellation of plowing contract for Harrison Rd. schools (Green,
Glencairn, Red Cedar)=savings will likely be realized next school year.
Purchased truck and plow and likely saved about $10,000 this year
alone. Did not add any extra workers.

Status of lawn mowing service at high school = savings of $29,000
Building the tennis shed (finally!) over the summer.

Moving some lockers around this summer to prevent a bottleneck
when kids are passing.

Will be doing some additional painting in the MMS bathrooms and
halls.

2. Athletic/Event Updates (Nikki)

a.

Update for summer reminder- Track hours for community will be
weekdays 7 am — 1 pm throughout spring and likely 7 am- 5 pm in the
summer.

Meeting adjourned at 12:46 pm



