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Who we are

Katy Tibbs Benjamin Baldizon
MESD Digital Learning & Al Integration MESD Program Manager for Al Innovation

Specialist & Capacity Building


mailto:ktibbs@mesd.k12.or.us

MESD Vision



MESD's Vision for Al AESD




MESD Systems



MESD Al Steering Committee LAESD




Instructional Focus

Teacher Tool Usage by Category

® siters © it Genertin MESD Educator Frequently Used Tools:
- e  Text Rewriter

0% Text Translator

Standards Unpacker

Lesson Planner

Writing Feedback

Text Leveler

Social Stories

Assignment Scaffolder

Accommodation Suggestion

Tool Category




Operational Focus )

e New Program Manager, Al Innovation and Capacity Building (Operations) expanding Al use
for efficiency, automation, and compliance.

e Piloted and vetted Al tools (FERPA, COPPA, HIPAA compliant) Google Gemini for Workspace
and ChatGPT teams.
Integrating Al into HR, business services, communications, and data systems.
Examples:

O

O
O
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Providing ongoing Al PD at monthly administrator and ILT meetings

Automating survey data entry into one sheet for Research and Evaluation

Automating data entry for admin assistants

Creating Custom GPTs/Gems for various people/uses (turning meetings notes into
summaries and action plans, writing newsletters, aligning annual goals with Continuous
Improvement Plans, helping staff identify tasks they would like to have Al do/support)
Setting up local LLM (all internal/hosted on MESD servers)
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MESD Regional
Leadership



Professional Learning LArESD

e Regional Al Network (RAIN)

Cohort (2025, 2026)
o 104 participants

e Al EmpowerED EDU Conference
(2024, 2025, and upcoming 2026)

e Regional Al Steering Committee
Workshop for district leaders

e ODE grant EdTech Cadre

e Paraeducator Conference and
Trainings




Key Partnerships

Alin
Education

AESD

Clackamas ESD/Northwest Regional ESD

e cross-ESD collaboration supporting Al
efforts across our regions

Multnomah Clackamas Educator Network

e Professional Learning grant
e FTE funding

Encode Al-youth led organization advocating for
responsible Al policy

aiEDU-nonprofit focused on advancing Al literacy and Al
readiness in our education systems
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Thought Leadership

e AESA Conference

e OAESD Conference

e Research Study with University of
Portland (Al Competency)

e Board Policy (December 2024)
regional model

Collaborative Innovations for
Al Education

The Story of ESD Collaborative Efforts to Best
Meet District Needs in the Ever Changing Al

Landscape
May 8, 2025
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https://docs.google.com/presentation/d/1DgkKcuNcx3YkOMwp3c6WuuLzpUvRCrP2itYnqgkVnVM/edit?slide=id.g35342418b2e_0_803#slide=id.g35342418b2e_0_803
https://docs.google.com/presentation/d/1DgkKcuNcx3YkOMwp3c6WuuLzpUvRCrP2itYnqgkVnVM/edit?slide=id.g35342418b2e_0_803#slide=id.g35342418b2e_0_803

Looking Ahead



2025-2026 Priorities




AESD

EDUCATE * INSPIRE *- EMPOWER

Stay in touch with Multnomah Education Service
District!

www.multnomahesd.org

O @ evuimomanes




Additional Resources



Potential Benefits & Risks of Using Al in Education AE..




Why Are We Investing Resources in Al? )

D

e Alisreshaping industries across society

e Information/Media Literacy for civic engagement

e Al useis areal world skill that employers are looking for and we need
to equip students with

e Access, accessibility & differentiation

e Potential for greater efficiency and transformed educator workload

e Inform staff and students on responsible use that minimizes risks
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Upskilling in an Age of Al

Ecvg')oN%LhR!C
Top 10 fastest growing FORUM

skills by 2030

1. (4% Aland big data

2. é Networks and cybersecurity

3. @ Technological literacy 1. g Al and big data

a. B8 Creative thinki .
g Freeive i 2. é Networks and cybersecurity
5 ‘ Resilience, flexibility and agility

6. e Curiosity and lifelong learning 3. % TeChnOI09lca| Ilteracy

7. @ Leadership and social influence W8 o P
P . 4. ™ Creative thinking

8. Talent management
9. @ Anaytical thinking 5. @ Resilience, flexibility and agility

10 Environmental stewardship

Cogritve sdis @ Seit-eficacy @ Working with others @ Management skis @ Technology siiis @ Ethics (The Future of Jobs Report 2025)

The Al shift requires rapid upskilling, with Al and big data skills leading the way.


https://www.weforum.org/publications/the-future-of-jobs-report-2025/

Environmental Stewardship




Al Empowered EDU Conference

May 13, 2025 - University of Portland SRS LR R e )
strategies, and policies related to
Second collaborative Al conference the following key themes:
Partnership with CESD, NWRESD, UP ) A for Inclusive and
=~ Impactful Education
335 attendees

45 speakers

: : Ethical and Responsible
33 Unigque sessions Al Literacy

Student Panel . Leadership and Strategic

Planning

29 Districts represented

Third Annual Conference set for May 2026

e Conference Goal: More student led or co-created sessions Preparing Students for
the Workforce




2024-25 SY Al Cohort: Pre/Post Survey Results

Al Literacy

Pre-
Survey
Mean

Post-
Survey
Mean

Change p-value Interpretation

p < .001|Significant improvement

Classroom
Strategies

p < .001|Significant improvement

Equity in Al

p < .001|Significant improvement

Efficiency

p = .0048|Significant improvement

Increased
Knowledge

Significant improvement,
confirmed via nonparametric
p < .001|test*

Al Attitudes

No significant change;
attitudes remained positive
p = .38|and stable.

Key Takeaways:

Pre and Post Averages by Domain

(n= 29 matched responses)

B Pre- Survey Average [l Post- Survey Average
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Efficiency
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Increased Knowledge NN 20
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Al Attitudes T 9
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Participants demonstrated the greatest growth in Al Literacy (+0.59) and Classroom Strategies

(+0.52).

Results showed statistically significant improvement in all domains except Al Attitudes, which

remained positive and stable

These findings indicate that the professional learning effectively strengthened participants’ Al
literacy, ethical awareness, and classroom integration skills.




