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Board Work Session
December 15, 2025 

Operational Budget Planning 
Update
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➔ Budget Overview
➔ Funding Considerations

◆ Operating Referendum 
◆ Capital Projects Levy
◆ Bond Referendum

➔ Tax Impact Comparison
➔ Next Steps
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Presentation Overview
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Budget Overview - Timeline
July to August Process Review & Updates

September to November Proposed Levy
Enrollment Update & Forecast
Legislative Impacts

December to January Final Levy
Revised Budget
Budget Requests
Registration Numbers
Budget Assumptions
Finalize Budget Parameters & Targets

February to April Finalize Enrollment Forecast
Finalize Staffing Plan
Finalize Budget Requests and Adjustment Plan

May to June Approval of Budget Plan



➔ Year 7 Plan = 2025-2026
➔ Planned Deficit Spending In Current Budget & Future Years 
➔ Annual Forecast Expenditures Outpace Revenue Growth

◆ 2026-2027 -$3.0 M (Budget Adjustments Solution)
◆ 2027-2028 -$3.0 M (Operating Referendum/Capital Projects Levy)
◆ 2028-2029 -$3.0 M 
◆ 2029-2030 -$5.2 M*(Operating Referendum/Capital Projects Levy)

*assumes continuation of 2018 operating referendum June 15, 2028 deadline
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Budget Overview - Forecast Spring 2025
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Budget Overview - Adopted Budget General Fund 

Revenues-$107M Expenditures - $108M



Voter Approved Options

➔ Operating Referendum
➔ Capital Projects Levy
➔ Bond Referendum
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Funding Considerations 
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Current Operating Referendum
2015 $164.19  Renewal window expires June 15, 2025

Renewed May 2025
Funding through June 30, 2036
FY26 estimate $164.19 x 7,234.73 = $1,187,870

2018 $650.00+inflation Renewal window expires June 15, 2028
Funding through June 30, 2029
FY26 estimate $821.46 x 7,234.73 = $5,943,041

Operating Referendum Current
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Operating Referendum Comparison (March 2025)

Average equates to
+$4.1M/YR 
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Current Capital Project Levy
None

Capital Projects Levy Current



11

# of Metro Districts 49.00

# of Metro Districts with Respective 
Levy 34.00

% of Metro Districts with Respective 
Levy 69.39%

Average of those Districts with 
Respective Levy $6,242,713

Capital Projects Levy Estimate For 
Centennial Based on Metro Data $3,410,750

Centennial Current Capital Projects 
Levy $0

Capital Projects Levy Comparison (March 2025)



Current Bond Referendum
2016B - 2/1/2030-OPEB Refunding 
(Other Post Employment Benefits)

2022A - 2/1/2039-GO Refunding
(2014/2015 Capital Improvements All Sites; 
2019 CHS Link, Arena, PAC, Journey, 
Woodlands, IT, Bldg/Grds)
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Bond Referendum Overview



Operating Referendum Levy
Capital Projects Levy

(e.g.,Technology/Curriculum)

New Levy Authority 

$300 Per 
Pupil 

Increase

$600 Per 
Pupil 

Increase
$2,000,000
New Levy

$3,000,000
New Levy

Estimated New Revenue $2,052,506 $4,105,116 $2,000,000 $3,000,000

Residential Homestead
(Market Value @ $397,256) $11.83/Mth $24.46/Mth $11.43/Mth $17.14/Mth
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Tax Impact Comparison Operating vs Capital Projects

Tax impacts are estimates based upon assumptions; enrollment, tax base, etc.



➔ $750K - Increase in substitute costs since FY21/ESST
➔ $286K - Compensatory education hold harmless
➔ $600K - Summer unemployment 
➔ $250K - Paid family medical leave (more than the actual payroll tax) 
➔ $250M - Special education cross subsidy (Blue Ribbon Committee 

Task Force)

14

Additional Operational Challenges



➔ Budget Revision
➔ Updated Budget Forecast
➔ Future Budget Planning 

◆ Revenue Enhancement
◆ Programming Changes
◆ Operational Costs

● Staffing/Contracted Services
● Utilities/Insurance
● Lost Purchasing Power
● Facilities Maintenance
● Technology
● Teaching and Learning
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Next Steps
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Questions?




