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Marshall, Mankato, and Rochester

Providing Environmental, Health and 
Safety (EH&S) services to public and 
private organizations



Goal
• Evaluate current systems
• Develop a plan to improve systems to 

unify the District
• Create an updated plan
• Implement and train on the plan
• Develop a maintenance plan



What constitutes 
an emergency?

Gas leak, winter storm, fire, medical emergency, death of staff 
or student, verbal threat, weapons… 



Process

02

Review Districtwide 
Plan

03

Determine Action 
Plan

04

Implement

01

Physical 
Assessments



Update



Assessment & 
Review of Current Plan

• Door management, including propping of doors 
and schedules of exterior doors

• Labeling and signage

• Visitor management

• Training for staff on procedures, processes, 
threat assessments, etc.

• Ensuring everyone is aware of available 
resources

• Establishing continuity between all district 
buildings



Review of 
the 

Assessment

• Internal discussion was held to 
determine next steps

• Determined that the plan and 
procedures need updating



Steps for Updating

Update Plan Work towards plan and procedure updates

Action Items Complete items IEA flagged as “action items”

Committees Revive committees and teams



Timeline

Implementation to occur 
over summer months – 
Roll out with staff in Fall

Fall 2024

Principals have been 
improving their building 

safety teams

February

Meetings were held with 
principals, among 

administration & with 
Congdon community

January

Assessments and 
review of plan were 

completed

December

Follow-up meeting was held 
with principals to clarify 

intentions and safety team 
requirements

February

First EOC meeting 
planned to be held and 
staff survey to be sent 

out

March



Questions?

Taylor Dickinson
(218) 410-9521

Taylor.Dickinson@ieasafety.com


