School Board Governance Work Plan

November 2024
Key Roles - CT 2024/25SY - CT Key Roles - JD 2024/25 SY -JD
Engaged and e Monitor Vision Card Results
Successful e Quarterly Discipline & Building Reports
e e Monitor and Adjust Comprehensive Achievement and Civic
Readiness Goals
e School Perceptions Survey
e Monitor Pathways Progress
® Curriculum Review and Approval
District Policy e Review 1/3 of District Policyies-Review + Annual Policyies District Policy e 1/3 District Policy Review + Annual Policy Review
Review Engaged Monitor Vision Card Report
Learners
Effective e Budget Approval and Monitoring Operations: o Review % of Policies according to Review Cycle
Operations +—Districttong Rangetodet/GoatsReview/Revise Strategic Oversight and e Budget Approval
. Plan e District Long Range Model / Goals
Oversight and . ) o l:eng-Renge . . g ge Modk
Long-l.kange e District Sizing to Enrollment and Trends w o—Distriet-Sizing-to-Enreliment-and-Frendsf
Planning e Monitor Pathways ProgressSeeendary-6r5-32) i o—Supporting-euiture/elimate-foriearning-suceess:
Programmatic Review Operations tmentetheaithrand-behavior)
e Bond Expenditures Completed e Board & Superintendent Evaluation
. . e Board 3 year Work Plan
® Finance Committee
e Facilities Committee
Board e School Board Annual Evaluation Board- e School Board Annual Evaluationq]
Operations and e Board 3 Year Governance Work Plan Operations and- o—Beard-S-Year-Governance-Werk-Planf
Development ® BoardiviemberBeeptearning Development SCER RSz
e Continued Education through MSBA o—Beard-MemberBeep-earningf
e Board Development Retreats o—Staff-engagement
e Staffengagement
e Add Student Board Members
® Provide mentorship to New Board Members and Student
Board Members
® Revisit/Revise Board Handbook
Superintendent e Superintendent Evaluations (Mid-Year and Annual) Superintendent: e Superintendent Evaluation{]
Relations and o Distriet-Quarterly-BenchmarkReperts Develop and Monitor | Relatiens-and- o—Bistriet-Quarterly-Benchmark-Reports
Development Superintendent Goals Development




Communication o legislative-Action-Committee Legislative Action through Public e legislative Action Committeef]
and MSBA Resolutions/Delegate Assembly Engagement e  Community Communications |
Collaboration o EommunityRegular Communications Communication
Addrecsins-enrelimenichoice—decline—and-ensasermer engagementq]
Publie : > ’ & Collaboration o—Gtaff-engagement
Engagement e Community Collaboration Committee ° Communlty Collaboration 4 times a year
® School Perceptions Survey ° lee\élew gurvey Re;tlJIts
e Review New Curriculum ¢ pdate trateglc an
e C(reate Resolutions for Delegate Assembly




