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WANRack  
15700 College Blvd. 
Ste. 200 
Lenexa, KS 66219 

Hillsboro Independent School District 
Mr. Donald Gordon 
121 E. Franklin Street  
Hillsboro, TX 76645 

November 16, 2018 

Dear Mr. Gordon, 

WANRack is pleased to respond to your RFP 190001075 request and provide Hillsboro Independent School District 
this comprehensive Fiber Optic Wide Area Network (WAN) proposal. 

WANRack has extensive knowledge of both E-Rate and Private Fiber WANs needed to execute the requirements of the 
district’s request for WAN services. Our executive management team has more than 13 years of proven demonstrable 
successes. They have delivered over 165 turn-key WAN’s across 23 states, striving to be the premier private WAN 
provider for the K-12 education space. Private Fiber WANs are our sole product and K-12 is our sole focus. 
Once understanding our background, pedigree, and long list of executive management references, we feel the district 
will be more than comfortable choosing WANRack for your Fiber WAN project. 

The included value proposition will position the district with an unlimited supply of bandwidth for the foreseeable 
future. No other provider will offer this opportunity. Our tagline is “The last network you will ever need, guaranteed”. 

Here are some key points of our value proposition: 
• Flat rates for 1 - 100 Gigs per location with no price increases ever.
• Twelve dedicated home-run fibers from each edge site to the hub. We light the first two fibers leaving 10 additional
for the district to use in the future as needed. Again, with no price increases ever.
• Pricing drops 50% after the initial term.
• Private design with no other customers on district fibers. No oversubscription anywhere in the network.
• 3-hour response time to any outage with district stored spare equipment for all sites.
• Guaranteed best long- term TCO per E-Rate rules you’ll receive, period.

WANRack has a dedicated team of experts to oversee your project, start to finish. We’ve assigned Sherrie Lynn as your 
Project Manager, Steve Wilson as the local VP of Construction, and Sean Brown, VP of Construction at Corporate. This 
team has over 72 years of combined experience. 

There are approximately 5.11 miles of planned build to connect all 5 sites in the enclosed scope of work. WANRack has 
provided Hillsboro ISD with multiple pricing options. Please note there is a 50% price drop after the initial term. If the 
district takes a 20-year TCO perspective, as E-Rate requires, you’ll see the WANRack solution offers the most compelling 
solution, hands down. 

WANRack is headquartered in the Kansas City area. With our vast experience constructing WANs for school districts 
across the nation, we have in-depth local knowledge of utilities requirements and certifications needed to work in the 
local right of way (ROW).
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WANRack’s SPIN # is 143037316. 

WANRack is CLEC certified with the PSC in each state it operates. WANRack has included at least 10 references from 
past projects and we are happy to provide more. We are E-Rate and Private Fiber WAN experts. 

Finally, this lit managed service is fully E-Rate compliant under Category 1 funding requirements. 

WANRack looks forward to the opportunity of making an oral presentation detailing these many benefits and options to 
the District or its Board if needed. 

We are confident you will be satisfied with our ability to deliver the enclosed solution once our proposal has been 
reviewed in full.  

WANRack’s network will be the last one the district ever needs, period. 

Best regards, 

Amy Cunningham 
Business Development 
amy.cunningham@wanrack.com 
913.601.8738 
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WANRack has proposed four pricing options based on two term lengths, 10 years and 5 years. 

Option 1 is for 10 years. This option assumes the district pays a total of $100,012 in NRC toward construction costs. 
WANRack allows NRC to be amortized over four annual payments. The district would owe $25,003 in NRC for the first 
four years of the contract. This would bring the MRC to $307 per site for 1 – 100 Gbps . MRC drops on average 50% 
upon renewal. 

Option 2 is also a 10 year term and assumes the district pays no upfront (NRC) and loads all costs into MRC. The district 
would pay $516 per site monthly for the entirety of the contract for 1 – 100 Gbps. MRC drops on average 50% upon 
renewal. 

Option 3 is for 5 years This option assumes the district pays a total of $100,012 in NRC toward construction costs. 
WANRack allows NRC to be amortized over four annual payments. The district would owe $25,003 in NRC for the first 
four years of the contract. This would bring the MRC to $324 per site for 1 – 100 Gbps . MRC drops on average 50% 
upon renewal. 

Option 4 is also a 5 year term and assumes the district pays no upfront (NRC) and loads all costs into MRC. The district 
would pay $740 per site monthly for the entirety of the contract for 1 – 100 Gbps. MRC drops on average 50% upon 
renewal. 

Options 1 and 3 take advantage of the special construction provision of the new E-Rate 2.0 rules. The larger upfront fee 
significantly reduces the MRC as you’ll see on the pricing sheet. With our 50% price decrease upon renewal, WANRack 
offers excellent TCO for the district. 

WANRack offers 1-100 Gig or beyond per site for the same price to all facilities through this proposal. WANRack will 
build up to 12 fibers to each site via dedicated home run fiber from the hub site. After lighting the first 2 fibers, another 
10 fibers per site will be available for future upgrade or separation of services. 

There will be no sharing of bandwidth or fiber with other customers on this Private Network design. Most Cable or ILEC 
offerings quote GigE but cannot guarantee the service as there are many other customers on this type of public 
network. They also grossly oversubscribe the network and do not provide equal or aggregate speeds at the Hub. With 
WANRack, the sum of the parts equal what’s delivered at the Hub. If each of the four edge sites are set at 1 Gb, you will 
have 5 Gb delivered at the Hub. If each of the four edge sites are set at 10 Gb, you will have 50 Gb delivered at the Hub. 

GBIC or SFP modules are included with the lit option. WANRack owns the modules. We provide one module and one 
spare for each edge site and the hub. When the district wants to increase bandwidth WANRack will supply new 
modules within 72 hours of the request. There will be NO increase in the monthly fee, or contract extension, for 
increased bandwidth. There will be no charge for module upgrades. The district can upgrade any or all sites at any time 
during the selected contract term. 

WANRack Confidential and Proprietary 3

EXECUTIVE SUMMARY



• 10 Extra fibers (lit option) for future expansion and segregation of data.
• Guarantee to be the best long-term option out there, period.
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VALUE PROPOSITION 
WANRack is offering unlimited future expandability through the use of 10 extra fibers per site. Initially, each site will 
have a 12-count fiber cable installed on both options. The first 2 fibers will be lit with either 1 Gig, or 10 Gig per site as 
part of this offering, based on the district’s needs. In the event the district would like to segregate data and/or increase 
bandwidth in the future, this option exists for future expansion.  

• 1-100 Gig or beyond per site with no increase in monthly price or contract renewal.
Up to 12 Dedicated home run fibers from each edge site directly to you Hub. No stops in between like the cable
and telephone company networks.  

WANRack offers unprecedented control for its fiber WAN customers. WANRack will work with any WAN customer to 
determine what level of control the customer desires and then provide it. If desired, WANRack will allow the school 
district department of technology to have complete control of equipment (Layer 2), including configuration and 
provisioning. 

Further, WANRack will provide network connectivity diagrams so that personnel may reconfigure if desired with verbal 
approval from WANRack. Flexibility and service are hallmarks for WANRack. If a more traditional level of control is 
needed WANRack will also be able to provide. 

Security on a WANRack WAN is far superior to traditional “managed” networks since WANRack WANs operate on 
dedicated fiber optic strands. Access to these fiber strands only occur in the district facilities. There is no central office 
or other location to transmit through and no other customers will share these fiber strands. WANRack’s proposed 
solution also offers a higher level of reliability than traditional services for the same reasons. 



PRICING 
WANRack has provided pricing in the enclosed cost sheet. An upfront “special construction” charge is listed, which buys 
down the monthly/yearly lease. WANRack will allow the district to pay their post E-Rate portion of this charge over 4 
years. 

Most of WANRack’s current school district WAN customers have opted for the 10-year agreement due to the lowered 
monthly payment and hedging of E-Rate reimbursement. 

WANRack can also offer the district additional upfront options to further reduce the MRC. As the combination here is 
limitless, we encourage the district to work with WANRack to determine additional NRC amounts that best suit the 
district’s needs.  

WANRACK VS. COMPETITORS 
Why does WANRack offer a longer term like a 10 year and the competitor only offers a 3 or 5 year?  
WANRack’s price drops after the first 5 years and even more so after the 10-year term, while competitors renew the 
contract endlessly. What appears to be a Ford turns into a Mercedes over time as their appearance of “lower price” 
quickly turns into a much more expensive project over time. Take a 20-year comparison and you’ll quickly see who has 
the best pricing alternative. Our guarantee is to be the best long-term option out there, period. 

Why is WANRack’s offering offer so much more bandwidth?  
WANRack’s build includes up to 12 fibers per site home run to the Hub. This means NO oversubscription or sharing. 
Incumbent providers cannot offer this flexibility or speeds since their older networks VLAN traffic. As a result, their 
hands are tied, and they cannot provide one to one offerings. They would have to overbuild their network to compete, 
apples to apples. Please review our video on this link. 
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Why will the competitor not show me a map of where they plan on building the network but WANRack will?  
Competitors hope to win a contract and then haggle for existing fiber and/or duct in town to improve their economics. 
WANRack always builds their own networks because they are fiber intensive and no other provider could possibly 
source it. WANRack feels it is very important to demonstrate the home run fiber paths and layout of the network 
upfront. We work ahead of time with the City permitting department to identify cost savings upfront and share in all 
information gathering. Our WANs are “effectively” the district’s network without sharing of bandwidth or fiber. Why 
not show the customer under the hood to see what they’re paying for? 

WANRack offers access to extra fiber. Why can I not get this with the competitor?  
Our competitors don’t have the extra fibers. Even if they did, the competitor knows they will be able to charge more 
down the road when inevitably you need more bandwidth. They loss-lead with the appearance of a better price now, to 
get the deal. You pay later with endless renewals and price increases when additional bandwidth is needed. WANRack 
offers additional fibers allowing you to increase bandwidth at will and endlessly. 

We look forward to making oral presentations to the selection committee and diving into the details of our robust 
solution. We are confident the district will see our solution as the best and most flexible long-term solution
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ELECTRONICS 
Lit Leased Service 

• WANRack is offering the district a lit leased service with speeds between 1-100 gig and beyond per location for
the same price. There will be 4 point to point connections back to the Hub via 12 dedicated, unshared fibers per
site with NO oversubscription anywhere in the WAN.

• Whenever speeds to each site are increased WANRack will NOT increase the monthly fee or renew the
contract.

• WANRack will own and install SFP or GBIC modules at each edge site to light the fiber. WANRack will also stock
spare modules at the district Hub for emergency back-up.

FIBER 
WANRack will provide single mode fiber optic cable (SMF-28e). Up to a 12-count cable will be used for each building 
entry of off the main (higher count) backbone fiber cable. There will be up to 12 fibers terminated into the MDF at each 
location. Two fibers will be for the lit leased service. The other 10 will be for rollover spares dedicated to the district for 
maintenance, testing, and future growth. The price of a 12-count fiber is cheaper than a customer 2-count fiber so the 
district gets the extra 10 by default. 

Preliminary routes have already been driven out and initial engineering completed. There are approximately 5.11 miles 
of construction to connect all 5 sites. Approximately 40% of the routes are planned for aerial while 60% will be 
underground. Routes are subject to change with no impact in cost to Hillsboro ISD based on operational needs after 
final route engineering is completed. 

WANRack executive management has extensive experience working with utilities to place fiber both in Rights of Way 
(ROW) and on existing poles. WANRack also has extensive experience implementing pole attachment agreements with 
power & communications companies. 

BUILDING ENTRIES 
WANRack will utilize any building entry conduits that Hillsboro ISD has in place where available and will construct new 
conduit into the facility that will be physically located with other utilities and communications entries to the extent 
possible. WANRack building entries are made with plenum rated cable or with standard fiber in EMT conduit to comply 
with National Electric Code guidelines. WANRack will coordinate with the district to include performing work after 
hours, weekends, and holidays inside buildings as needed to avoid disruption of classroom instruction. 
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• All WANRack’s connections between locations WILL be provided over dedicated fiber and will NOT be delivered
using any electronics that service other customers

• The design and final delivery of services will NOT utilize any oversubscription between the school campuses and
the network backbone/core sites.

• Modules have been included in this bid to light the fiber and qualify WANRack’s solution as a lit leased service
under USAC’s Category 1 service.

• Any future modules needed to upgrade to a higher-level service will be delivered by WANRack at district’s
request.

• The design of this network will consist of at least 10 extra fibers per location to be utilized for maintenance,
testing, and future growth.

• The warranty for any of the equipment supplied by WANRack will last throughout the life of the contract.
WANRack is supplying a lit leased service which means the turn-key solution is fully warranted for the term of
the contract.

• The policy for accomplishing any maintenance to the network is described in further detail below under the
section labeled “Maintenance”.

• The project will be completed and tested by June 30, 2019.

• WANRack will assign a designated Project Manager during the entire course of the Hillsboro ISD WAN project.

• WANRack is an eligible E-Rate vendor. Our SPIN is 143037316.

• We have maintained E-Rate green light status since first coming into the program.

• WANRack will take care of all locates throughout the entire WAN during the life of the contract. These costs are
included as part of our turn-key solution.

• Our response time is less than 3 hours to any outage. Our NOC services are 24x7 with guaranteed SLA uptime.
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The MRC billing will start July 1, 2019 or upon completion of the network based on the agreed upon timeline. WANRack 
intends to have all locations tested and operational prior to acceptance by the district. 

Subsequent to contract award, the WANRack Project Manager will meet with a district representative to determine 
where the greatest needs for the district exist with respect to the Edge site. WANRack will endeavor to provide service 
to these locations first with the understanding that some locations may require significant construction to reach. 
Specific timing milestones will be developed, and periodic meetings will be arranged. WANRack prefers to have weekly 
meetings with the district representative(s) after construction has begun to facilitate a smooth transition to the new 
WAN system. These meetings often include the WANRack Project Manager, the District Network Services Manager, the 
District “Facilities” representative and others from the district. 

Once permitting is received, WANRack will begin physical construction of the project. As further permits come in, 
WANRack will coordinate additional builds and plan for further stages. When each edge site is completed, our inside 
plant team will coordinate the install of modules into the district provided switches for the lit option. Our solution is a 
full turn-key offering. We supply the mounting hardware, jumpers, and all needed items to seamlessly connect the 
completed WAN within the district’s LAN. We believe the district will feel our solution and execution is very impressive. 

Once each stage of the project is completed, the district will be able to independently test and accept the network. 
WANRack will not bill for any portion of the solution until the district accepts each stage. This way, the district can be 
assured the network is working as designed and specified. 

PROJECT BUILD PLAN 
Securing access for WANRack to utilize the ROW from the city and county (if needed) is the first step for field 
engineering process. This process will take approximately 4-8 weeks depending on the requirements of each individual 
entity. If there are no significant impediments to WANRack obtaining the ROW agreements, most entities will provide 
their process for obtaining permits and any ordinances related to their requirements for outside plant construction 
before the agreement is finalized. 

Additionally, WANRack will have to obtain pole attachment agreements to attach to poles that will be utilized in the 
fiber deployment plan. These agreements include a section outlining Make Ready requirements for attaching to the 
poles. A secondary pole attachment agreement with the local phone service provider may be required in some areas. If 
not, a contract for Make Ready services may be required. Generally, it is not required to have a pole attachment 
agreement with a CATV company, but there may be a need to a have a contract for Make Ready services. 

WANRack will proceed with the field engineering and design process when the OSP requirements have been obtained 
from the city, county, and pole owners. This process will include obtaining all the information regarding distance, 
location, running line, proposed vault placement, locations of streets, driveways, sidewalks, and any significant 
obstructions for the underground construction.
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Aerial construction will require all the information regarding distance, location, running line, locations of the poles with 
measurements taken to determine the attachment height of existing utilities, the proposed WANRack attachment 
height and noting any Make Ready work that will need to be completed to enable WANRack to attach to the pole. 
Measurements will be taken at streets and driveways to ensure WANRack’s facilities comply with NESC and any local 
ordinances in place. 

When the field engineering information is gathered and processed by the engineering company, the fiber design, bill of 
materials, and splicing documentation drawings will be prepared and submitted to the customer for review and sign 
off. 

After the customer has signed off on the design plan for the OSP fiber network, the materials will be ordered and 
delivered to WANRack at a staging site located in the project area. WANRack’s suppliers indicate that delivery times are 
in the normal 3-4 week timeframe and do not anticipate any significant delays for the foreseeable future. 

WANRack will submit applications for permits to the city and county when required; concurrently WANRack will submit 
pole attachment applications to the pole owners. Part of the pole application process for aerial construction work 
includes the Make Ready review, engineering, and performance phases. Depending on the required work, any of the 
previously attached utility owners may be called upon to do some level of rearrangement work at various locations to 
ensure WANRack’s facilities will be in compliance with the NESC and local ordinances. 

The Make Ready process can take from 30 to 180 days depending on the willingness of the attached utilities to perform 
the work in a timely manner. WANRack’s executive management has been very successful in obtaining temporary 
attachment work-around privileges on poles with non-life threatening infractions during the Make Ready performance 
phase, but some utilities do not allow work-around solutions to be utilized and WANRack may be required to wait until 
all of the Make Ready work is completed. 

When permits have been issued by the various permitting entities the Underground OSP, Aerial OSP, and building 
entrance work will commence. The aerial, underground, and building entrance work may be performed either 
concurrently or independently due to the complexity of the project and/ or various site conditions. When the OSP 
infrastructure has been completed the Fiber, cable will be installed. The fiber cable will then be spliced and tested. The 
end p12oint user equipment will be installed and tested back to the core site (Hub) and from core site (Hub) to the Edge 
site location to ensure the integrity and ability of the completed fiber link to deliver the intended services. 

MAINTENANCE 
Maintenance schedules are developed based on the complexity of the network and associated equipment. 

The problem resolution procedures are developed specifically for each individual customer based on the Level of 
Service requirements as agreed to in the contract. 

Outside plant failures are treated on an individual case basis due to the complexity and multiple non-WANRack 
controlled factors (storms, pole damage, cable cuts, accidents) there is no simple method to resolution for all situations. 
WANRack recognizes this situation and will enter into repair and maintenance contracts with Outside Plant (“OSP”) 
contractors in the local area with a 3-hour response time incorporated into the contracts. WANRack’s availability of 
WAN services to customers will exceed 99.99% up time.
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As this is a full turn-key solution, sites will be turned up and replace existing services on a per site basis once the Hub 
locations are operational and all OTDR testing and equipment operational abilities have been performed. A cut over 
time will be established with the district for each site as they come online. WANRack’s turn up time, once advance work 
has been completed, is literally minutes as WANRack removes the current WAN to LAN connection and replaces it with 
the new WAN connection and jumper. WANRack will work with the district to minimize interruption with normal school 
hours and to perform this work after hours or on weekends if so desired by the district. 

In summary, WANRack feels we are the best positioned to deliver this Fiber WAN, with a long-term solution, in a well-
executed way. Our experience and core focus is delivering like solutions in this specific market place. At WANRack, we 
are project management, private fiber WAN, and E-Rate experts. Our team is made up of veterans with extensive 
experience building WANs and working through the complexities of the E-Rate process. WANRack’s goal on every 
project is to under promise and over deliver. We look forward to presenting further details of our proposal orally to the 
district. Thanks again for the opportunity
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WANRack has summarized our qualifications below. Additionally, WANRack has included a sample building entry 
engineering packet from one sample site of an existing customer. For your district, WANRack would provide one of 
these for each facility. This allows our customers to know exactly where WANRack is going to do the work in advance 
and where the network cables are located for future reference. Additionally, WANRack would supply all AS-Build CAD 
drawings to your district upon OSP completion. 

QUALIFICATION OF FIRM 
Headquartered in the Kansas City metro area, WANRack’s executive management has been providing K-12 Private Fiber 
WANs since 2005. WANRack currently provides private fiber WANs to school districts under category 1 funding of E-
Rate. WANRack is privately held and backed by private equity firm, Grain Management.  

Specific to this project, WANRack executive management sold and installed the Dallas Independent School District 
(DISD) project with many of the same participants. DISD can confirm our team member’s participation and closing of 
this sale. 

WANRack’s private networks typically involve providing fiber connectivity between multiple facility locations under 
long-term lease agreements. WANRack works closely with each customer to design and build wide-area network 
solutions to best meet their individual needs, providing networks with unmatched flexibility, scalability, security, and 
control. WANRack has significant experience with federal E-Rate program guidelines. Their executive management has 
a proven history of successful completion of fiber optic construction projects, including a long list of around 165 
satisfied school district customers. 

QUALIFICATION OF STAFF 
The following is a summary of each discipline within WANRACK which will be responsible for the execution of your 
district project. 

WANRack’s staff has vast experience building fiber WANs coming from several disciplines. WANRack’s executive 
management has been building fiber WAN’s since 2005, specifically for K-12 customers, and has built over 165 private 
networks for districts across 23 states. The original owners came from the utility industry and have experience working 
in the ROW space from engineering to acquisitions.  

Our outside plant team has extensive prior experience developing their skill sets with large telecom companies prior to 
joining the WANRack team. All have overseen significant large-scale builds for customers and imbedded network plant 
totaling thousands of miles across the Midwest. The VP’s of Outside Plant have responsibility for all aspects of the 
construction and maintenance of current and future builds. Their knowledge of the inner workings of the engineering 
process, permitting, and ROW negotiations, provides WANRack with many intangibles translating into consistent on-
time deliverables and long term satisfied customers.  

The sales team is led by our founder, Rob Oyler. He has extensive K-12 WAN experience as well as intimate knowledge 
of the E-Rate program. Mr. Oyler has been in this space for 24 years selling fiber WANs to wireless companies such as 
Verizon, Sprint, AT&T, and T-Mobile. He also has been very successful selling WANs in the K-12 space for the last 12 
years and has been very involved in the E-Rate process. His success has been in large part due to WANRACK’s unique 
value proposition and experience in the education space. For your district, you can be assured their E-Rate qualification 
and paperwork is being handled by a very competent team of professionals working proactively to ensure continued 
eligibility.
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WANRack’s executive management, as noted above, has been building private fiber WANs for K-12 customers since 
2005. Our robust staff has vast past experience delivering E-Rate eligible projects for over 165 individual turn-key 
projects to date. WANRack’s unique approach to designing the network and delivering a turn-key solution is what sets 
us apart from other options. Bottom line, a WANRack delivered solution is second to none.    

At the end of the day we believe your district will find WANRack to be a very capable and experienced team with the 
know how to execute a disciplined and timely build from the ground breaking to turn up and beyond. Building fiber 
WANs for K-12 clients is our core competency and main focus. Other companies cannot make this claim. It is this single 
goal that will ensure the success of your district network. 

BUILD PLAN 
Team 
This project will have a designated team throughout the build phase. Sherrie Lynn will be the Project Manager. Sean 
Brown and Steve Wilson will be the Construction VPs the entire length of the project build. Sherrie will be your day-to-
day point of contact with a view into every step and aspect of this project. Sean Brown & Steve Wilson will oversee 
“feet on the ground” locally and coordinate all contractors used on the job. Sean will also be submitting all permitting 
and meeting with local rights of way (ROW) owners as the project leaves the engineering phase and enters into the 
construction phase.  

WANRack simultaneously builds 18-30 projects per year across the nation and has teams assigned to each project. We 
encourage you to reach out to our references to understand how their projects were managed and maintained after 
completion. We have provided over 10 references and can provide more.  

Engineering  
WANRack will be sending out a Request for Quote to at least 3 Outside Plant Field engineering and design firms. This 
will be for a best and final quote to provide the Engineering Design. WANRack only uses proven, experienced, design 
engineering firms.  As an example, WANRack has recently contracted MTC, based in Denver, Colorado, to engineer and 
permit a recent project in Phoenix, AZ. A company like MTC, an engineering firm with over 25 years in 
telecommunications design work, would be responsible for 100% of engineering and permitting, with WANRack’s 
direction. 

Outside Plant Construction  
WANRack will also be sending out a Request for Quote for Aerial and Underground Outside Plant construction services 
to multiple contractors throughout the local area. WANRack has a large contingency of contractors that it can draw 
upon from previous relationships and successfully completed projects. WANRack anticipates no difficulty in obtaining a 
sufficient number of qualified contractors to help complete this project on time. The sub-contractor WANRack chooses 
will be responsible for all installations of conduit, fiber, and building entries, with WANRack’s direction.  Said contractor 
will also be responsible for all fiber termination, again under WANRack’s direction and coordination with your district. 

WANRack has recently contracted LanTel, located in the Midwest.  LanTel was founded by a management team 
experienced in fiber, copper, and CATV installations from start to completion. LanTel recently completed WANRack 
projects in Missouri, Indiana, Ohio, and Arizona. LanTel completed all phases of the project from placement to splicing 
to final testing. 

WANRack has also contracted Wyco, a nationwide design, consulting, and installation construction company on various 
WANRack projects. Wyco has corporate offices nationwide. Wyco has previously completed fiber systems under the 
direction of several WANRack staff in Dallas, Denver, Colorado and Seattle, Washington. Wyco performed all phases of 
construction from boring, aerial to splicing and final testing.
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Option 1: 10  year with Special Construction

Install Cost Monthly Install Cost Monthly

100,012 1,536 500,060 7,678

 USAC Discount 80% 80,010 1,228 400,048 6,142

20,002 307 100,012 1,536

**Install cost over 4 annual payments 5,001 25,003

Option 2: 10 year All Monthly Recurring

Install Cost Monthly Install Cost Monthly

0 2,578 0 12,891

 USAC Discount 80% 0 2,063 0 10,313

0 516 0 2,578

Option 3: 5 year with Special Construction

Install Cost Monthly Install Cost Monthly

100,012 1,622 500,060 8,109

 USAC Discount 80% 80,010 1,297 400,048 6,487

20,002 324 100,012 1,622

**Install cost over 4 annual payments 5,001 25,003

Option 4: 5  Year All Monthly Recurring

Install Cost Monthly Install Cost Monthly

0 3,702 0 18,510

 USAC Discount 80% 0 2,962 0 14,808

0 740 0 3,702

PRIVATE NETWORK PRICING SUMMARY

Pre-Discount Charges

Net District Charges 

Pre-Discount Charges

Net District Charges 

Pricing & Savings Summary Per Site All Sites
(1 GBPS - 100 GBPS) + Dark Fiber

Pre-Discount Charges

Net District Charges 

Pricing & Savings Summary Per Site All Sites
(1 GBPS - 100 GBPS) + Dark Fiber

Pricing & Savings Summary Per Site All Sites
(1 GBPS - 100 GBPS) + Dark Fiber

Per Site All Sites

Pre-Discount Charges

(1 GBPS - 100 GBPS) + Dark Fiber

Pricing & Savings Summary

Net District Charges 
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PIA REVIEW QUESTIONS: 
WANRack has answered these questions as an example for your reference.  We will assist 
the District with any E-Rate questions thru the process. 

Question(s) 
Please answer all the following questions and/or provide the documentation requested.  For all documentation attached 
please identify which question it corresponds to. 

# Questions Response (Required) 
1 For FRN XXX please indicate the total number of fiber strands that will 

be installed at the time of construction. 

Note 1: By “total number of fiber strands,” we mean the total number 
of strands installed as part of the special construction build, 
irrespective of whether the strands: (a) will be lit for the applicant’s 
use or a potential other purpose; (b) will be lit this funding year or a 
future funding year; (c) have been cost-allocated out of the funding 
request; or (d) were not included in the one-time charges quoted to 
the applicant for the special construction project in the first instance. 

Note 2:  If you do not have access to this information, please contact 
your service provider to request it. 

84, 12 per edge site 

1(a) SELF-PROVISIONED NETWORK FRNs ONLY 
Applicants seeking support for leased lit fiber or leased dark 
fiber special construction do not need to answer this 
question. 

Will the applicant be the sole owner of all of the fiber 
identified in response to Question 1 and all of the 
components comprising the self-provisioned network (e.g., 
all outside plant)? 

Note: For the purpose of the questions in this document, 
“applicant” refers to an applicant’s eligible schools and/or 
libraries.  It does not apply to members of a consortium that 
are ineligible for E-rate support. 

If yes, proceed to Question 2. 
If no, proceed to Question 1(b). 

 Yes  No 

N/A 

1(b) SELF-PROVISIONED NETWORK FRNs ONLY 
Applicants seeking support for leased lit fiber or leased dark 
fiber special construction do not need to answer this 
question. 

Please identify any additional party(ies) that will own fiber 
strands and/or other components (e.g., outside plant) of 
the contemplated network?  If the service provider will own 
the fiber stands and/or other components, name the 
service provider. 

Proceed to Question 1(c). 

N/A 
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1(c) SELF-PROVISIONED NETWORK FRNs ONLY 
Applicants seeking support for leased lit fiber or leased dark 
fiber special construction do not need to answer this 
question. 

Please provide documentation substantiating the 
information provided in response to Questions 1(a)-(b). 

Proceed to Question 2. 

N/A 

2 Of the total number of strands identified in response to Question 1, 
how many of the strands will be installed for the applicant’s exclusive 
use and will be lit within this funding year? 

All 84. 14 will be lit during this 
funding year. 

2(a) How many recipients of service will be served by the 
strands identified in response to Question 2? 

Note:  Please state whether multiple recipients of service 
are located in one building and will be served by the same 
set of fiber strands. 

The school district is the only 
recipient of service. 

2(b) What will be lit date for the fiber strands identified in 
response to Question 2 (if different segments of the build 
will be lit at different times prior to June 30, provide the 
latest lit date)? 

If the lit date is currently unknown, please state “unknown,” 
and proceed to Question 3.  Note that you will be asked to 
demonstrate compliance with the obligation to light the 
fiber by the end of the funding year (i.e., June 30), when 
invoices for this FRN are submitted to USAC for 
reimbursement. 

_Unknown. Dependent on FCDL_ 

• If the date entered above is on
or before June 30, 2018, 
proceed to Question 3. 

• If the date entered above is
after June 30, 2018, proceed to

Question 2(c). 

2(c) If the lit date entered in Question 2(b) is after June 30, 
2018, do you contend that special construction has been 
unavoidably delayed due to weather or other reasons? 

If yes, proceed to Question 2(d). 

If no, proceed to Question 3. 

 Yes 

 No 

 N/A (lit date on or before June 
30, 2018). 

2(d) Applicants may request a one-year extension of the 
deadline to complete special construction and light the fiber 
if they demonstrate that special construction has been 
unavoidably delayed due to weather or other reasons. 

Please provide an explanation of the unavoidable delay that 
is preventing special construction from being completed in 
time to light the fiber by the end of the funding year (i.e., 
June 30).  Please include a description of any intervening 
events (e.g., an unusual weather events), relevant facts 
about the complexity of the fiber build, and any other 
factors you would like USAC to consider. 

_________________________ 
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Then proceed to Question 3. 
 

   
3 Enter the total number of remaining strands here [Answer to Q1 – 

Answer to Q2 = Answer to Q3] (“Excess Fiber Strands”). 
 
If the response to this question is zero (0), you may disregard the 
remaining questions in this document.  Otherwise, proceed to 
Question 4. 

70 

   
4 Will ALL of the Excess Fiber Strands installed in your project be 

specifically for the applicant’s exclusive future use (e.g., anticipated 
growth in bandwidth requirements or future expansion)? 
 
If yes, proceed to Question 4(a). 
If no, proceed to Question 6. 

 Yes  No 

 4(a) Will all of the Excess Fiber Strands installed for the 
applicant’s exclusive future use remain dormant (dark) until 
lit for the applicant’s exclusive use during a future funding 
year (i.e., no other party will use the Excess Fiber Strands 
between the time they are installed and the time the 
applicant is ready to use them in the future)? 
 
If yes, proceed to Question 4(b). 
If no, proceed to Question 7. 

 Yes  No 

 4(b) Have the Excess Fiber Strands been cost-allocated out of 
the special construction FRN? 
 
If yes, proceed to Question 4(c). 
If no, proceed to Question 5. 

 Yes  No 

 4(c) Please state the amount cost-allocated out of the special 
construction FRN and provide documents showing the basis 
for the cost-allocation. If your documents do not delineate 
specific costs of fiber installation, explain the tangible basis 
for the cost-allocation provided. Please contact the service 
provider for any additional information required to respond 
to this question.   
 
After doing so, you may disregard the remaining questions 
in this document.  You may be contacted in a separate 
communication regarding your responses to these 
questions. 

N/A 

   
5 An applicant may install Excess Fiber Strands that will not be lit within 

the same funding year as the funding request if: (i) the strands are 
installed exclusively for the applicant’s future bandwidth needs; and 
(ii) the strands will remain dormant until lit for the applicant’s 
exclusive future use.  The cost of such Excess Fiber Strands must be 
allocated out of the relevant special construction FRN.  Remaining 
special construction charges do not have to be cost-allocated. 
 

No amount was cost allocated 
because the 12-strand fiber cable 
actually costs less than a 2-strand 

cable. Therefore, the cost to E-Rate 
would be higher as well. It’s simply 

more cost effective to run 12 
strands, even if 10 remain unlit. 
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Because the above-referenced cost-allocation was not included in 
your funding request, the amount of the funding request will need to 
be adjusted.  Please provide the information requested by Questions 
5(a)-(c).  If you do not have the information requested in Questions 
5(a)-(c), contact the service provider to obtain it.  

After providing the requested information, you may disregard the 
remaining questions in this document. You may be contacted in a 
separate communication regarding your responses to these 
questions. 

5(a) Please provide the specific cost of the Excess Fiber Strands 
that: (i) will not be lit this funding year; (ii) are being 
installed for the applicant’s exclusive future use; and (iii) 
will remain dormant until lit for the applicant. 

Each site will use 2 of 12 fibers. The 
cost of a 12 count is $.25/foot and 
around 40,000 feet are needed for 
this project. The cost of a 2 count is 

prohibitively expensive as the 
minimum order for a special order 2 
count is 50,000 feet and the cost per 
foot is $.27 minimum. See attached 
invoice and read note at bottom of 

invoice.  
5(b) Please provide the documentation identifying the cost of 

the Excess Fiber Strands stated in response to Question 
5(a). 

We have provided an invoice 
showing the cost of the actual 12 

count and a note demonstrating a 2 
count is excessive in price to the 12 
count which is a commodity cable. 

5(c) If your documentation does not delineate the cost of the 
Excess Fiber Strands, please provide the tangible basis for 
the cost identified in response to Question 5(a) above. 

The invoice shows 12 count at $.025/fo
the invoice to see the minimum order o

6 You have stated that Excess Fiber Strands will be installed as part of 
your project.  You have also indicated that the Excess Fiber Strands 
will not be installed for the exclusive future use of the applicant 

Will the Excess Fiber Strands be installed as part of the special 
construction project solely because using a cable with a higher strand 
count than what will be lit for the applicant’s use within this funding 
year has been deemed to be more cost effective than installing just 
the number of strands that will be lit for the applicant’s use within 
this funding year? 

If yes, proceed to Question 6(a). 
If no, proceed to Question 7. 

 Yes  No 

6(a) Please provide an explanation and documents 
demonstrating that the higher strand solution, resulting in 
the installation of the Excess Fiber Strands, is the most cost 
effective option.  Please be as specific as possible.  For 
example, if the applicant seeks to light 6 strands for its use 
this year, but a 12-strand cable was deemed more cost-
effective, provide a breakdown of the relative costs of 
installing 6-strands vs. 12-strands, and provide supporting 

See our answers above in 5, 5a, 5b, 
5c. The 12 count is clearly cheaper 
than 2 count after our exhaustive 
research. 
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documentation. 

Proceed to Question 6(b). 
6(b) Will all of the Excess Fiber Strands remain dormant (dark) 

unless lit for the applicant’s exclusive use during a future 
funding year (i.e., no other party will use the Excess Fiber 
Strands until used exclusively by the applicant in the 
future)? 

If yes, you may disregard the remaining questions in this 
document.  You may be contacted in a separate 
communication regarding your responses to these 
questions. 

If no, proceed to Question 7. 

Note: Please answer Question 6(b) irrespective of whether 
the Excess Fiber Strands: (a) would be lit this funding year 
or a future year by the applicant or any entity other than 
the applicant; (b) have been cost-allocated out of the 
funding request; or (c) were not included in the one-time 
charges quoted to the applicant for the special construction 
project and stated in the FRN. 

 Yes  No 

7 You have indicated that Excess Fiber Strands will be installed as part 
of your project. You have also indicated that either: 

 The Excess Fiber Strands will not be installed for the applicant’s
exclusive future use;

 The Excess Fiber Strands will be installed for the applicant’s
exclusive future use, but will not remain dormant (dark) until the
fiber is used by the applicant in a future year;

 The Excess Fiber Strands will not be installed solely because
installation of a higher strand count than what will be lit for the
applicant’s use this funding year has been deemed to be the most
cost-effective option; or

 The Excess Fiber Strands will be installed solely because
installation of a higher strand count than what will be lit for the
applicant’s use this funding year has been deemed to be the most
cost-effective option, but the Excess Fiber Strands will not remain
dormant (dark) until they are used by the applicant in a future
year.

Please provide the information requested by Questions 7(a)-(d). 

Note: Answers to these questions are required irrespective of 
whether the Excess Fiber Strands: (a) would be lit this funding year or 
a future year; (b) have been cost-allocated out of the funding request; 
or (c) were not included in the one-time charges quoted to the 
applicant for the special construction project and stated in the FRN. 

 

N/A 
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 7(a) What other party is planning to use the Excess Fiber 
Strands?  If multiple parties plan to use the Excess Fiber 
Strands, please identify all of them.  If the fiber provider 
intends to use the Excess Fiber Strands to serve other 
customers, name the fiber provider. 
 
Note: This question does not seek information about the 
ultimate end-users of fiber strands.  For example, if a leased 
lit fiber or leased dark fiber provider intends to use the 
Excess Fiber Strands to serve other customers, the answer 
to this question would be the name of the service provider.  
If a municipality plans to use Excess Fiber Strands installed 
as part of a self-provisioned network to serve other 
community institutions, the answer to this question would 
be the name of the municipal entity. 
 

N/A 

 7(b) On what date does the other party plan to start using the 
Excess Fiber Strands?  If multiple parties plan to use the 
Excess Fiber Strands, please identify the dates that each 
party plans to start using them.   
 
If the lit date for the Excess Fiber Strands is unknown, 
please state “unknown.” 

N/A 

 7(c) Is the applicant receiving any compensation in exchange for 
the planned use of the Excess Fiber Strands by another 
party (e.g., is the applicant being paid a fee, receiving a gift, 
receiving services/products in trade, or otherwise being 
compensated for use of the Excess Fiber Strands)? 
 
If so, please describe the compensation that the applicant 
will receive. 
 

N/A 

 7(d) Please provide any documents pertaining to the 
information provided in response to Questions 7(a)-(c).  If 
you do not know the answers to one or more of the 
questions above, please contact the service provider to 
obtain them. 
 
Proceed to Question 8. 
 

N/A 

   
8 Please provide the specific cost of installing the Excess Fiber Strands 

for use by another party as described in Question 7.  Your response 
should include the both costs of the Excess Fiber Strands themselves 
and any additional special construction charges incurred due to the 
addition of the Excess Fiber Strands to the build (i.e., beyond what 
would be necessary if only the fiber strands that will be lit for the 
applicant’s use within this funding year were installed). 

N/A 

 8(a) Please provide documentation substantiating the costs 
identified in response to Question 8.  If you do not have 
such documents, please contact the service provider. 
 

N/A 

WANRack Confidential and Proprietary 20



Then proceed to Question 9. 
8(b) If you are unable to provide the documentation requested 

by Question 8(a), please explain the tangible basis for the 
costs you have identified in response to Question 8.  

Then proceed to Question 9. 

N/A 

9 Have the costs that you identified in response to Question 8 been 
identified in your special construction FRN as ineligible costs allocated 
out of the funding request?    

 Yes  No N/A 
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Franklin Elementary

Hillsboro Elementary School

Hillsboro High School

Hillsboro Intermediate

Hillsboro Junior High School 
(HUB)

12 Fibers

12 Fibers

12 Fibers

12 Fibers
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²³

²³

²³

²³

²³

Sources: Esri, HERE, DeLorme, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), MapmyIndia, NGCC, © OpenStreetMap contributors, and the GIS User Community

WANRack

Hillsboro, TX School District

UNDERGROUND UTILITIES 
HAVE BEEN PLOTTED FROM 
AVAILABLE RECORDS AND 
FIELD OBSERVATIONS BUT 

ARE NOT NECESSARILY EXACT. 
IT IS THE CONTRACTOR'S 
RESPONSIBILITY TO FIELD 

LOCATE ALL UNDERGROUND 
OBSTRUCTIONS AND UTILITIES 

PRIOR TO CONSTRUCTION. 
COMPLETE REPAIR OF ANY 

AND ALL DAMAGES INCURRED 
SHALL BE AT THE EXPENSE OF 

THE CONTRACTOR. LE
GE

ND

Fiber Equipment Structure Fiber Cable Conduit
XYP:P Patch Panel
XYOLT OLT
XYNID NID
XYNIU NIU
XYSPL Splitter 1x2
XYSPL Splitter 1x4
XYSPL Splitter 1x6
XYSPL Splitter 1x8

XYSPL Splitter 1x16
XYSPL Splitter 1x32
XYUNK Unknown

3 SpliceClosure
!R( Riser
++ Slack Loop

")P Pedestal
")H Handhole
"M) Manhole
"g) Unknown
")V Vault
F Cabinet
"A Address
²³ Building
!( Pole

Drop Fiber
Other
Access Fiber
Distribution Fiber
Backbone Fiber

1 inch
1.19 inch
1.25 inch
1.5 inch
2 inch
3 inch
4 inch
5 inch
6 inch
Unknown

³
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Sample Building Entry Packet
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Sample Building Entry Packet
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Dean Farar – Yuma Schools, Yuma, AZ - 2 WAN builds 
928-581-9685
dfaeae1@yumaed.org

Larry Fullmer - Chino Valley Schools, Prescott, AZ 
928-636-2458
lfullmer@chinovalleyschools.com

Greg Rabenhorst – RE-3J Weld County, CO 
303-536-2000
gregrabenhorst@re3j.com

Jake Hoag – Whitley County Schools, IN 
260-244-5771 ext 2310
hoagjr@wccsonline.com

Mike Shepard – Agua Fria High School District, Phoenix, AZ 
623-932-7154
mshepard@aguafria.org

Duane Barton – Elko School District Schools, Elko, NV 
775-738-5196
dbarton@ecsdnv.net

Dan Brynildsen – Alton Community School District, Alton, IL 
618-433-7835
dbrynildsen@altonschools.org

Tony Witbrod – CCSD#1, Douglas, WY 
307-365-7736
awitbrod@ccsd1.org

Tobin Brown – Kemp ISD, Kemp, TX 
903-498-1351
tobin.brown@kempisd.org

Jack Wallbrecht – JO Combs, Phoenix, AZ 
480-987-5313
jwallbrecht@jocombs.org

Ken Reynolds – Eaton School District, Eaton, CO 
970-454-3402
kreynolds@eaton.k12.co.us

Kris Ockenfels – Trenton Schools, Trenton, MO 
660-654-0079
kockenfels@trentonr9.k12.mo.us

Jim Patterson – Sprint, Chicago IL, 5 WAN builds 
816-210-0296
jim@pattersonadvice.com
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WANRack’s Executive Management team has over 13 years of experience selling and installing Private WANs for the 
K-12 market. Our Executive Management team has sold and built over 165 school districts nationwide since 2005.

The following recent projects are a snapshot of small and large projects, each with unique engineering, permitting, 
and construction characteristics. 

Hernando County Schools – Brooksville, FL 
Contact: Paul Leftwich 
253-797-7272 ext 870444
leftwich_p@hcsb.k12.fl.us
Contract length: 10 years
Network size – 56.37 miles
Contract value: $5,589,080

Hernando County is a county wide school district unlike most districts in other parts of the country. Hernando’s 
network spread is consistent with a dozen or more school districts in the Midwest. As a result, permitting and 
environmental studies are a large focus here. The county will be adding over 40 sites to this network in parallel to the 
build. This additional revenue has not been included in the contract value above.  

Yuma Union High School District & Yuma Elementary School District – Yuma, AZ 
Contact: Dean Farar, Director of Technology 
928-502-4250
dfarar1@yumaed.org
Contract length: 5 + 5 years
Network size – 33 miles, 26 locations
Contract value: $4,930,440

This project consists of a new Private Fiber WAN build across two school districts. There are 26 locations spanning 33 
miles of new construction throughout Yuma, AZ. Yuma schools was looking for a robust WAN that wasn’t part of an 
existing public network. They were pleasantly surprised to find an alternative provider in WANRack that provided a 
non-incumbent option. The 250 Gigabit design connects the CTC data center to all 25 edge sites at 10 Gig per location. 
Each edge site has dedicated fiber pairs home-run all the way back to the Hub location without sharing or 
oversubscription anywhere in the network. Furthermore, the robust WAN design enables the district the capability to 
expand bandwidth to a limitless extent in the future.
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Elko School District – Elko, NV 
Contact: Duane Barton 
775-738-5196
dbarton@ecsdnv.net
Contract length: 5 + 5 years
Network size – 20.08 miles
Contract value: $4,204,920

Elko county is our first network in Nevada and likely our most complex build to date. Permitting and environmental 
impact coordination became the biggest challenges. The network crossed federal properties, Indian land, mining 
operations, large swaths of private land, interstates, county roads, waterways, and protected wildlife areas. There were 
26 separate easements negotiated along with over 50 separate permits. Two unique requirements mandated the 
establishment of decontamination stations for all trucks, drills, and equipment entering and leaving federal land.  A 
separate challenge required the engagement of a wildlife specialist to monitor migrating and nesting birds along the 
installation route during construction. With all of these challenges and longer timelines, the project finished on time 
and under budget.  

Agua Fria High School District – Phoenix, AZ 
Contact: Mike Shepard   
623-932-7154
mshepard@aguafria.org
Contract length: 5 + 5 years
Network size – 20.45 miles
Contract value: $3,260,960

Agua Fria connects the high schools within this district. The network is built across 3 cities on the west side of Phoenix; 
Goodyear, Avondale, and Buckeye. Many complex waterway crossings and multiple city license agreements required 
coordinated efforts with varying specifications. WANRack has existing network on the east and south side of Phoenix. 
The new western networks now allow WANRack full reach throughout the Phoenix area.   

Weld County RE-3J Schools, Keenesburg, CO 
Contact: Greg Rabenhorst, Superintendent 
303-536-2000
gregrabenhorst@re3j.com
Contract length: 10 years
Network size – 31 miles
Contract value: $3,180,000

This private fiber WAN consisted of 31 miles of new fiber construction connecting 6 sites. WANRack worked with the 
district to design a future-proofed network which could solve their long-term bandwidth needs. The 50 Gig network 
delivers 10 gigs of unshared bandwidth to 5 edge sites on dedicated fiber pairs. The school now enjoys speeds never 
before attained with the previous wireless network. Additionally, they have locked in long term pricing and unlimited 
growth.
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Alton Community School District – Alton, IL 
Contact: Dan Brynildsen 
618-433-7835
dbrynildsen@altonschools.org
Contract length: 10 years
Network size – 16.21 miles
Contract value: $2,298,960

Alton, IL is a suburb of St. Louis on the Illinois side of the state line. Dan was very skeptical WANRack could build a Fiber 
Wide Area Network from scratch and be competitive. Not only were we competitive, with the best Total Cost of 
Ownership (TCO) over a 20-year period, we delivered a network with unlimited growth capacity. Our tagline, “The last 
network you will ever need, guaranteed”, was demonstrated yet again with this build. The Alton build was one our 
smoothest installs to date. Each project has its own personality. This one represented everything that can go almost 
perfect in a build.    

Converse County School District, Aurora School District – Douglas, WY 
Contact: Ken Reynolds, Director of IT 
307-359-5682
jreynolds@ccsd1.org
Contract length: 10 years
Network size – 10 miles
Contract value: $768,600

Converse County’s WAN consists of 5 miles of new plant build connecting 8 sites. This project presented several 
permitting and logistical challenges due to the schools being geographically situated in and around Mountainous 
terrain.  WANRack delivered a compelling solution which was unmatched by the incumbent cable company. The district 
was thrilled to find a provider who could deliver a truly private network without oversubscription in a more remote 
area with limited competitive options.   

Trenton School District – Trenton, MO 
Contact: Kris Ockenfels, Director of IT 
kockenfels@trentonr9.k12.mo.us 
Contract length: 10 years 
Network size – 3 miles 
Contract value: $450,000 

This project consisted of 5 sites across 3 miles in a very congested area. The city has a unique geographic location in 
that there are 2 incumbent telephone companies, one cable company and city owned utility. As a result aerial poles 
were located on both sides of the roadways throughout town with a substantial amount of make ready work required 
to complete the network. After striking a license agreement with the city, WANRack came in on budget and ahead of 
schedule.
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WANRack provides high-bandwidth, fiber-based communications networks and related services nationwide. WANRack 
specializes in custom built Private Fiber Wide Area Networks (WANs) for K-12 schools. Our focus is to be the premier 
Private Fiber WAN provider in the Education space. 

WANRack’s executive management team has more than 30 years of combined experience in the telecommunications 
industry with a history of successful completion of large and complex fiber-optic construction projects for school 
districts, wireless carriers and private enterprises. The executive management team has helped over 165 school districts 
obtain the benefits of their own Private WAN. 

Customer relationships typically include long-term lease agreements (5-20 years) for fiber-optic connectivity between 
multiple facility locations. WANRack manages all phases of the customer relationship, including RFP response, 
construction management, network reliability, technical assistance, and customer service, to facilitate a long-term 
partnership with the customer.  WANRack also has significant experience working with federal E-Rate program 
guidelines for K-12 school districts. 

WANRack is regulated by Public Service Commissions of each state in which WANRack operates and also by the Federal 
Communication Commission, with periodic reporting requirements and service standards.  WANRack is a certified E-
Rate service provider and our SPIN # is 143037316. 

Headquartered in the Kansas City metro area, WANRack executive management has been providing customer-focused 
communications solutions since 2005.  WANRack is privately owned and is backed by Private Equity Firm, Grain 
Management and a network of high net worth individuals. WANRack has several existing banking relationships. Bank 
references available upon request.
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ROB OYLER, CEO AND FOUNDER 
Rob founded WANRack after spending the last 14 years building fiber optic networks for the K-12 
market and hearing firsthand challenges with technology, budgets, and personnel. He has 
experience building over 165 school districts nationwide. 

Previously, Rob was one of the original employees of Unite Private Networks (UPN) and the largest 
non-founding shareholder. As EVP & CMO, he was responsible for all sales, marketing, and business 
development. He personally sold over 47% of company revenue under his tenure and built record 
breaking national sales teams. He participated in a successful exit after a Private Equity investment 

at UPN and founded WANRack to continue delivering Fiber Optic WANs to the K-12 Education vertical. 

Rob is a Kauffman Foundation FastTrac alumnus and holds a BS in Finance and Business Management from Baker 
University. 

MICHAEL MCKENZIE, BOARD MEMBER 
Michael McKenzie is a Managing Director at Grain Management and brings over twenty years of 
experience as a private equity investor, industry regulator, strategy executive and attorney. Since 
joining Grain in 2012, he has led or co-led investments in spectrum, fiber optic networks and 
diversified wireless infrastructure projects. 

Prior to Grain, Michael held top positions at the U.S. Federal Communications Commission (“FCC”), 
where he helped shape U.S. communications policy in areas such as spectrum, broadband 
deployment, wireless licensing and emerging mobile technologies. Before that, Michael held 

executive roles in strategy and business development at Microsoft Corp., where he focused on the commercialization of 
emerging platforms (e.g., Internet, mobile, cloud). He began his career practicing communications and technology law 
at Silicon Valley’s Wilson Sonsini Goodrich & Rosati and Washington D.C.’s WilmerHale. 

Michael graduated with distinction (Phi Beta Kappa) from the University of Virginia and received his J.D. degree from 
Harvard Law School. He serves on several boards, including WANRack, LLC, CE Workforce, the University of Virginia’s 
Batten School of Leadership & Public Policy and Year Up (National Capital Region). 

RAGHAV NAYAR, BOARD MEMBER 
Raghav Nayar is a Vice President on the Investments Team at Grain Management. Raghav’s 
responsibilities include deal origination, investment underwriting, portfolio performance tracking, 
and analytical support. 

Prior to joining Grain, Raghav was a Vice President in the Asset Finance Group at Morgan Stanley 
where he spent seven years structuring and executing over $21 billion of divestitures, structured 
financings, and esoteric securitizations across a variety of assets including cell towers, wireless 
spectrum, media, and other industries. Raghav graduated with a Bachelor of Technology in 

Biotechnology Engineering from Thapar University and M.S. in Finance from Johns Hopkins University.
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WIDE AREA NETWORK LEASING AND SERVICES AGREEMENT 

This Wide Area Network Leasing and Services Agreement is entered into this ____ day of March 2018, between 
Eldon R-1 School District (the “Lessee”) and WANRack, LLC (“WANRACK”) a Delaware LLC. 

WHEREAS, WANRACK is in the business of leasing Wide Area Network facilities (“WAN Facilities”) and providing 
telecommunications and Internet access services (“WAN Services”); and 

WHEREAS, the Lessee desires for WANRACK to provide leased WAN Facilities and WAN Services to the Lessee.  

NOW, THEREFORE, in consideration of the mutual covenants set forth herein and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows: 

1. Term and Termination.

a. Term.  The term of this Agreement (“Term”) will commence with the date on which WANRACK
first provides the WAN Services hereunder and continue for a period of five (5) years with a five (5) year voluntary 
renewal. WANRACK will confirm the commencement date and expiration date of the Term, upon completion of 
installation, by providing Lessee with a commencement letter, which letter shall serve as final confirmation that 
the WAN Facilities have been installed. The second voluntary five-year term shall commence upon the expiration 
of first five (5) year term if both parties have consented in writing to the continuation of this Agreement for the 
second voluntary five year term prior to the expiration of the initial term. If there has been no mutual consent 
for continuation, then the Agreement will terminate upon the expiration date of the first five (5) year term.   

b. Termination. Either party may terminate this Agreement prior to expiration of the Term only For
Cause by giving written notice to the other party, and this Agreement will be terminated immediately upon such 
notice.  As applied to the Lessee, “For Cause” means (i) the Lessee’s failure or refusal to make any payment due 
to WANRACK hereunder within 10 days after the Lessee receives written notice from WANRACK of such failure 
or refusal, or (ii) the Lessee’s continuing failure or refusal to perform any other material obligation under this 
Agreement within thirty (30) days after Lessee receives written notice from WANRACK of such failure or refusal.  
As applied to WANRACK, “for cause” means (i) WANRACK’s continuing failure or refusal to perform any material 
obligation under this Agreement, within thirty (30) days after WANRACK receives written notice from Lessee of 
such failure or refusal, or (ii) willful misconduct, embezzlement, or other illegal or unethical acts by WANRACK. 

c. Effect of Termination.  If this Agreement is terminated by WANRACK For Cause, WANRACK will
be entitled to recover as damages all fees that would have been payable to WANRACK under this Agreement for 
its full Term.  In the event the Lessee terminates this Agreement for any or no reason prior to the maturity date, 
the Lessee agrees to pay a Deferred Capital Fee as detailed in Schedule A (other fees) in addition to any 
outstanding and remaining monthly recurring charges for the current fiscal year.  The Deferred Capital Fee 
represents a recoupment of costs for WANRack for the construction, operating costs, maintenance costs, and 
other expenses related to the Lessee’s network.  

d. Upon the termination or expiration of this Agreement for any or no reason, WANRACK will have
the right to remove any WAN Facilities located at facilities under the Lessee’s control, and the parties agree to WANRack Confidential and Proprietary 43



cooperate in effecting any such removal by WANRACK, as WANRACK may reasonably direct.  Notwithstanding 
the foregoing, following such termination or expiration, WANRACK may elect to leave in place any WAN Facilities 
located at facilities and properties under the Lessee’s control, and to use such WAN Facilities for other customers. 
In the event that WANRACK elects to so leave in place any WAN Facilities, the Lessee agrees to provide WANRACK 
with continued access to Lessee facilities for maintenance purposes. 

2. Obligations of WANRACK.

a. Services and Facilities.  WANRACK agrees to lease the WAN Facilities to the Lessee, and to
provide the WAN Services to the Lessee, in accordance with the terms of this Agreement, as more fully described 
in Schedule A attached hereto.  Any changes in the WAN Facilities or the WAN Services, or any additional services 
to be provided by WANRACK to the Lessee, will be set forth in a change order or other document signed by both 
the Lessee and WANRACK. 

b. E-Rate Program.  If requested by the Lessee, WANRACK will work together with the Lessee to
participate in the Schools and Libraries Program of the Universal Service Fund (the “E-Rate Program”), and in 
particular the parties will cooperate in maximizing the discounts available to the Lessee under the E-Rate Program 
in respect of the WAN Facilities and the WAN Services.  However, notwithstanding the foregoing, the participation 
of the Lessee in the E-Rate Program is not a condition to either party’s obligations under this Agreement. 

c. Delivery and Installation.  WANRACK will deliver, install, configure, and maintain the WAN
Facilities, and the parties agree to coordinate and cooperate to schedule, facilitate, and carry out all delivery, 
installation, configuration, and maintenance activities.  Without limiting the generality of the foregoing, the 
parties agree as follows: 

i. Staging, Storage, and Access.  During the installation of the WAN Facilities, the Lessee
agrees to provide WANRACK with (i) suitable staging and storage areas at Lessee facilities for relevant 
equipment, materials, and components and (ii) such access to Lessee facilities as may be necessary to 
efficiently carry-out the installation, as reasonably determined by WANRACK, provided that such access 
must be scheduled with the Lessee in advance and, unless otherwise agreed by the Lessee, must occur 
between 7:00 a.m. and 10:00 p.m. Monday through Saturday, excluding national holidays.  Lessee 
personnel may accompany WANRACK personnel during any installation work at any Lessee facility. 

ii. Site Preparation.  Prior to the installation of WAN Facilities, the Lessee will clean and
otherwise prepare all installation sites and will continue to maintain those sites (but not, for clarity, the 
WAN Facilities) following such installation. 

iii. Debris Removal; Restoration.  WANRACK will remove from installation sites all debris
resulting from the installation of WAN Facilities, including as appropriate by moving such debris to trash 
receptacles maintained by the Lessee.  The Lessee will be responsible for trash removal from such 
receptacles.  WANRACK will restore all landscaping disturbed the WANRACK’s installation, maintenance, 
or removal activities.  The Lessee will be responsible for landscape watering, including at restored 
landscaping sites. 

iv. Planning.  Appropriate representatives of WANRACK and the Lessee will meet
approximately one month prior to the installation of the WAN Facilities, and otherwise as necessary, to 
formulate and finalize the installation methodology and configuration design for the WAN Facilities.  The 
parties agree to work cooperatively and reasonably in this process. 

v. Timeline.  WANRACK and the Lessee agree to the installation and configuration timeline
set forth in Schedule A attached hereto.  The Lessee agrees to all reasonable extensions of the installation 
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timeline necessitated by the actions or inactions of the Lessee or otherwise resulting from circumstances 
beyond WANRACK’s control. 

vi. Special Needs.  If additional labor or materials are needed to install or maintain the WAN 
Facilities due to unusual site requirements or other special needs or characteristics of the Lessee or its 
facilities, as reasonably determined by WANRACK, the Lessee will reimburse WANRACK for any 
corresponding extra costs incurred by WANRACK to address those requirements, needs, or 
characteristics. 

vii. Non-WAN Facilities.  The Lessee is responsible for the installation, configuration, and
maintenance of all facilities and components that are not WAN Facilities.  At the Lessee’s request, 
WANRACK may install, configure, and maintain such facilities and components, subject to WANRACK’s 
standard charges, terms, and conditions. 

viii. Deviations.  If, prior to or during the installation process, WANRACK, in its reasonable
judgment, deems it necessary or prudent to deviate from the final installation methodology and design 
in a material way, it will present such deviation to the Lessee for its approval, which the Lessee may not 
unreasonably withhold or delay; provided, however, that WANRACK reserves the right to make, without 
such approval, changes in fiber routing, conversion from underground to overhead configuration to avoid 
obstructions, and other immaterial modifications to the final installation methodology and design. 

ix. Substitute Materials.  In the event any materials or components of or relating to the
WAN Facilities are not available for timely delivery and installation, WANRACK may substitute materials 
or components of equivalent or superior functionality and performance. 

d. Manuals.  Where relevant, WANRACK will furnish to the Lessee with applicable manuals and
instruction documentation provided by manufacturers and vendors. 

e. Maintenance.  WANRACK is responsible for maintaining the WAN Facilities.  The Lessee agrees
to provide WANRACK with such access to its facilities as may be necessary to efficiently carry out its maintenance 
activities, as reasonably determined by WANRACK, provided that, when practicable, (i) such access must be 
scheduled with the Lessee in advance and (ii) unless otherwise agreed by the Lessee, must occur between 7:00 
a.m. and 10:00 p.m. Monday through Saturday, excluding national holidays.  Lessee personnel may accompany
WANRACK personnel during any maintenance work at any Lessee facility.

f. Representations.  WANRACK represents and warrants to Lessee that: (i) it will comply with all
applicable laws in installing the WAN Facilities and providing the WAN Services; (ii) this Agreement has been duly 
authorized, executed, an delivered by WANRACK, and (iii) the execution, delivery, and performance of this 
Agreement do not and will not conflict with, breach, or otherwise violate any of the organizational or governing 
documents of WANRACK or any agreement or instrument to which WANRACK is a party or by which WANRACK 
is bound 

g. Condition of WAN Facilities and WAN Services.  WANRACK makes no representation or warranty 
whatsoever regarding facilities and components that are not WAN Facilities, or regarding services that are not 
WAN Services.  At the Lessee’s request, WANRACK agrees to work on behalf of the Lessee to resolve warranty 
claims and other problems regarding such facilities and services, for a reasonable fee.  EXCEPT AS EXPRESSLY 
PROVIDED HEREIN, WANRACK DISCLAIMS ALL WARRANTIES WITH RESPECT TO THE WAN SERVICES AND THE 
WAN FACILITIES, INCLUDING WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, 
AND LESSEE ACKNOWLEDGES THAT THE WAN FACILITIES AND WAN SERVICES ARE PROVIDED AS-IS, EXCEPT AS 
EXPRESSLY PROVIDED HEREIN.   
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3. Compensation to WANRACK.  The Lessee will pay for the leased WAN Facilities and the WAN   Services
in the amounts set forth on Schedule A attached hereto, and otherwise in accordance with Schedule A and this Section. 

a. Due Dates.  All fees will be paid no later than 30 days following the payment date specified on
Schedule A, or if Schedule A does not specify a payment date, then no later than 30 days following the receipt by 
the Lessee of an invoice from WANRACK.  In the event that any fees are payable on a monthly basis (or otherwise 
on a regular schedule), the fee for any partial month (or other relevant period) will be pro-rated accordingly. 

b. Late Payments.  Late payments will incur a late payment charge of (i) 1.5% for every month or
partial month that the payment is late or (ii) if less, the maximum late payment charge permissible under 
applicable law. 

c. Changes in WAN Facilities and WAN Services.  If the WAN Facilities or WAN Services are changed, 
or WANRACK provides any additional services to the Lessee, the parties, acting reasonably, will agree on an 
appropriate adjustment or supplement to the fees. 

d. Taxes and Additional Charges.  All applicable federal, state, local use, excise, sales or privilege
taxes, occupation taxes, duties, regulatory fees or similar liabilities charged to or against WANRACK or the Lessee 
because of the services furnished by WANRACK shall be assessed to and paid by the Lessee.  The Lessee shall be 
required to provide documentation evidencing its’ exemption from any such taxes or fees. 

4. Obligations and Representations of Lessee.

a. Security.  The Lessee is solely responsible for providing security services in respect of the WAN
Facilities located at or on Lessee facilities or properties.  The Lessee will provide such security services in a 
commercially reasonable manner, in light of all security considerations applicable to the relevant facility or 
property. 

b. Lessee Personnel.  The Lessee will ensure that its personnel and contractors, at all times, (i) are
educated and trained in the proper use and operation of the WAN Facilities for the WAN Services (ii) follow 
applicable operations and instruction manuals. 

c. Electrical Circuits and Energy.  The Lessee will provide all electrical circuits and all electrical
energy required for the installation and operation of the WAN Facilities at the sole cost of the Lessee. 

d. Insurance.  The Lessee will procure and maintain insurance policies covering all loss and damage
in respect of the WAN Facilities located at facilities under the Lessee’s control, including without limitation all 
materials and components located at Lessee facilities prior to, during, or after the installation process, with 
appropriate coverage limits and other terms and conditions.  The Lessee will cause such insurance policies (i) to 
name WANRACK as an additional insured, (ii) to be endorsed to require at least 30 days notice to WANRACK prior 
to the effective date of any termination or cancellation of coverage, and (iii) to provide that in the event of any 
payment of any loss or damage thereunder, the insurers will have no rights of recovery against WANRACK.  Upon 
request by WANRACK, the Lessee agrees to provide proof of insurance meeting the requirements of this Section. 

e. Representations.  The Lessee represents and warrants to WANRACK that: (i) the WAN Facilities
and the WAN Services meet the Lessee’s requirements; (ii) the Lessee will operate and use the WAN Facilities 
and the WAN Services in compliance with all applicable law; (iii) this Agreement has been duly authorized, 
executed, an delivered by the Lessee; and (iv) the execution, delivery, and performance of this Agreement does 
not and will not conflict with, breach, or otherwise violate any of the organizational or governing documents of 
the Lessee or any agreement or instrument to which the Lessee is a party or by which the Lessee is bound. 
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a. Ownership.  The parties acknowledge and agree that the WAN Facilities are owned by WANRACK 

and will continue to be owned by WANRACK following the expiration or termination of this Agreement.  The 
Lessee has no option or other right to purchase or otherwise acquire the WAN Facilities from WANRACK.  The 
Lessee acknowledges and agrees that: (i) WANRACK may use the WAN Facilities for other customers, (ii) the 
Lessee may not make any alterations or attachments to the WAN Facilities without WANRACK’s prior written 
consent, (iii) WANRACK has no maintenance or other obligations whatsoever with respect to any alterations or 
attachments made to the WAN Facilities by the Lessee, (iv) if WANRACK provides any maintenance or other 
services in respect of any such alterations or attachments, WANRACK will provide such services subject to its 
standard charges, terms, and conditions, (v) WANRACK is not responsible for any malfunction, non-performance, 
or performances degradation of the WAN Facilities, or any inability of WANRACK to satisfy its obligations under 
this Agreement, caused by, or resulting directly or indirectly from, any alteration or attachment made to the WAN 
Facilities by the Lessee, or any other action by the Lessee, and (vi) the Lessee is solely responsible for, and agrees 
to indemnify WANRACK against, all claims and damages caused by, or resulting directly or indirectly from, any 
alteration or attachment made to the WAN Facilities by the Lessee. 

 
b. Confidentiality.  Each party acknowledges (a) that it will have access to confidential information 

of the other party, (b) that such information constitutes valuable, special, and unique property of the other party, 
and (c) that no right or license is granted to such party with respect to such information, except as specifically set 
forth in this Agreement.  Each party agrees that it will not at any time, in any manner whatsoever, whether 
directly or indirectly, disclose to any person or entity, or use, any confidential information of the other party, 
except as required by law or as necessary for the performance or enforcement of this Agreement.  For purposes 
of this Agreement, the term “confidential information” means all non-public and proprietary information of or 
concerning one party that is disclosed or made available to the other party (including its employees or other 
representatives), including, without limitation, the terms of and prices under this Agreement and any non-public 
information concerning a party’s business, operations, plans, processes, products (including related manuals and 
support materials), systems, marketing information, diagnostics, specifications, know-how, personnel, patrons, 
students, or data of any kind.  The parties agree that the terms of this Agreement shall constitute “confidential 
information”.  Each party will ensure that its employees and other representatives comply with the confidentiality 
obligations under this Agreement.  Each party agrees that it will not copy the confidential information of the 
other party other than on an “as necessary” basis in connection with the performance or enforcement of this 
Agreement.  Upon the request of other party, or upon the termination or expiration of this Agreement, each 
party agrees to return or destroy any confidential information of the other party in its possession. Furthermore, 
the Lessee agrees to promptly notify WANRACK for any open records/public information request that it may 
receive concerning this Agreement, pricing or any confidential information and allow WANRACK opportunity to 
analyze and oppose release of requested information as may be provided by law. The parties acknowledge that 
remedies at law may be inadequate to protect against any actual or threatened breach of the confidentiality 
obligations under this Agreement, and, without prejudice to any other rights and remedies otherwise available, 
agree to the granting of injunctive relief without proof of actual damages.  The parties agree that the foregoing 
obligations regarding confidentiality will survive the termination or expiration of this Agreement. 
 
6. Miscellaneous. 
 

a. Independent Contractor.  The parties agree that WANRACK is an independent contractor with 
respect to the Lessee.  Nothing contained herein may be construed as making the parties hereto partners or joint 
venturers or creating a principal and agent relationship.  WANRACK has no authority to create any obligation or 
responsibility on behalf of, or in the name of, the Lessee, or otherwise to bind the Lessee in any way.  Likewise, 
the Lessee has no authority to create any obligation or responsibility on behalf of, or in the name of, WANRACK, 
or otherwise to bind WANRACK in any way. 

 
b. Notice.  Any notice, demand, waiver, or consent under this Agreement must be in writing and 
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or by a national overnight courier service, addressed as set forth below.  All such notices, demands, waivers, and 
consents will be effective upon receipt or refusal of delivery, whichever occurs first.  Either party may change its 
address or facsimile number by giving notice to the other party in accordance with this Section. 

    

 

                          If to WANRACK:                  WANRack, LLC 

                                          15700 College Blvd, Suite 200 

                                           Lenexa, KS  66227 

    

  If to the Lessee:   _________________ 
     _________________ 
     _________________ 

_________________ 
          

 
c. Force Majeure.  Neither party will be liable for the failure to fulfill its non-monetary obligations 

under this Agreement if and to the extent such failure is caused by an occurrence beyond its reasonable control, 
including, without limitation: expropriation or confiscation of facilities, compliance with any order or decree of 
any governmental authority; acts of war or terrorism, floods or abnormal severe weather; riots, rebellion, or 
sabotage; fires or explosions; labor disputes, strikes, or other concerted acts of workmen; accidents or other 
casualty; fiber cut caused by a third party without any negligence by WANRack and such third party is not a 
subcontractor, agent or representative of WANRack and failures of utilities, local exchange carriers, cities, 
municipalities, and other political subdivision to follow laws, agreements, or contracts.  Further, neither party 
will be liable for delays caused by the inaction of utilities, local exchange carriers, cities, municipalities, or other 
political subdivisions in granting access to rights of way, poles, or any other required items needed for the 
installation or operation of the WAN Facilities. 

 
d. Waiver of Jury Trial; Limitation on Damages.  Each party waives trial by jury with respect to any 

dispute regarding or arising under this Agreement.  WANRACK will not be liable to the other party for any indirect 
or consequential damages, including but not limited to, lost profits or business revenue, lost business, failure to 
realize expected savings, lost or damaged data, other commercial or economic loss of any kind, whether such 
damages are foreseeable by either party.  Each party agrees that, prior to taking any legal action, regardless of 
its form, relating to or arising under this Agreement, it will work in good faith with the other party in an effort to 
resolve the disputed matter. 
 

e. Severability.  Any term or provision of this Agreement that is invalid or unenforceable in any 
situation in any jurisdiction (i) will be deemed modified to reflect the intent of the parties, determined by 
reference to the invalid or unenforceable term or provision, to the greatest permissible extent and (ii) will not 
affect the validity or enforceability of the remaining terms and provisions of this Agreement or the validity or 
enforceability of the offending term or provision in any other situation or jurisdiction. 
 
 

f. Governing Law; Construction.  This Agreement shall be governed by the laws of the State of 
Kansas and venue for any lawsuit concerning this Agreement or the services provided hereunder shall be in the 
appropriate courts of Johnson County, Lenexa, Kansas.  This Agreement is to be construed as the joint and equal 
work product of each party and may not be interpreted more or less favorably in respect of either party on 
account of its preparation or drafting. 
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g. Assignment; Successors.  This Agreement is binding upon and inures to the benefit of the 
successors and permitted assigns of the parties to this Agreement; provided, however, that neither party may 
assign its rights or obligations under this Agreement without the prior written consent of the other party, which 
may not withhold or delay its consent unreasonably.  Notwithstanding the preceding sentence, WANRACK may, 
without the Lessee’s consent, (i) assign its rights and obligations under this Agreement to an affiliate, (ii) assign 
its right to receive payments under this Agreement to any creditor, and (iii) assign its rights and obligations under 
this Agreement to an entity acquiring all or substantially all of WANRACK’s assets.  Any purported assignment 
prohibited by this provision will be null and void. 
 

h. Waiver.  Any failure or delay by either party in exercising any right or remedy under this 
Agreement will not constitute a waiver of that right or remedy.  Any waiver by either party of any right or remedy 
under this Agreement must be in writing and signed by the party waiving the right or remedy. 
 

i. Entire Agreement.  This Agreement constitutes the entire agreement of the parties with regard 
to the subject matter hereof and supersedes any and all prior agreements or understandings, written or oral, 
including any documents exchanged between the parties during any request for proposal or bidding process.  Any 
amendment to this Agreement must be in writing and signed by both parties. 
 

j. Counterparts.  This Agreement may be executed in counterparts, each of which will be deemed 
an original, but which together will constitute but one and the same instrument.  This Agreement may be 
delivered by facsimile transmission of signed signature pages, with executed originals to follow by overnight 
courier or certified mail (return receipt requested). 

 

The parties execute this Agreement effective as of the day and year first above written. 

 

WANRACK, LLC    LESSEE: ___________________________ 

 

By:                   By:       

Name: Rob Oyler                Name: _______________________ 

Title: CEO                 Title: _________________________ 

 

Schedule A 

WAN Facilities and WAN Services 

Lit leased service over fiber optic wide area network (WAN). Point to Point GigE service from the Hub location located 
at                              to the following edge sites: 

 

 

Installation Timeline 

Anticipated delivery of service shall occur approximately (180) days after the acquisition of all necessary permits, 
licenses pole attachment agreements and rights of way to complete the project. 
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1. Installation or Other Up-Front Fees – $________________. 
 

2. Monthly Fees - Monthly lease payments of $__________ beginning upon the delivery of service and continuing 
for a term of ____ months.   
 

3. Other Fees - All applicable federal, state, local use, excise, sales or privilege taxes, occupation taxes, duties, 
regulatory fees or similar liabilities shall be paid by the Lessee in addition to the regular charges under this 
Agreement unless exempt. 

 

Other Fees 
All applicable federal, state, local use, excise, sales or privilege taxes, occupation taxes, duties, regulatory fees or similar 
liabilities shall be paid by the Lessee in addition to the regular charges under this Agreement unless exempt and 
exemption certificate is received prior to first bill. 
 
Deferred Capital Fee 
The following payment shall apply should the District terminate the contract prior to the maturity date of delivered 
services: 

 

If the District terminates the contract during year 1 of this Agreement, the District shall be responsible for 
$_____________ for the remainder of the contract.  For clarity, the District shall owe $__________. 

 

If the District terminates the contract during year 2 of this Agreement, the District shall be responsible for 
$_____________ for the remainder of the contract.  For clarity, the District shall owe $__________. 

 

If the District terminates the contract during year 3 of this Agreement, the District shall be responsible for 
$_____________ for the remainder of the contract.  For clarity, the District shall owe $__________. 

 

If the District terminates the contract during year 4 of this Agreement, the District shall be responsible for 
$_____________ for the remainder of the contract.  For clarity, the District shall owe $__________. 

 

If the District terminates the contract during year 5 of this Agreement, the District shall be responsible for 
$_____________ for the remainder of the contract.  For clarity, the District shall owe $__________. 

 

 

 

WANRack SLA and Credit Policy 

Service Outage 

(a) A “Service Outage” shall mean that a circuit is unavailable during the relevant period either because the 
circuit experiences a complete loss of service 
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(b) A Service Outage shall begin upon the earlier of WANRACK’s actual knowledge of the Service Outage or 
WANRACK’s receipt of notice from Customer of the Service Outage and shall end upon the correction of the 
loss of service.    

(a) Notwithstanding the above, a Service Outage shall not be deemed to have occurred and no Service Outage 
Credits will apply: (i) during periods (A) of less than forty-five (45) minutes, (B) in which WANRACK is not given 
access to its Facilities or equipment that are required to provide the Services or to remedy any Service 
Outage, (C) in which planned or scheduled maintenance or repair activities are occurring,  (ii) for interruptions 
that are caused by or due to (A) acts or omissions of Customer,  (B) the failure or malfunction of facilities or 
equipment not owned or operated by WANRACK, including without limitation the failure of the power supply, 
or (C) a Force Majeure Event   

 

Service Level Agreement (“SLA”) & Credits 

 Lit Leased Fiber SLAs 

       Performance           Availability:   99.99% 

Mean Time to Respond  to Service Outage:  <3 Hours 

               Latency     <4ms (roundtrip) 

 Jitter                          <2ms     

 

SLA Credit Structure  

If the Service fails to meet the standards set forth in this agreement, the Customer shall be due a credit in 
accordance with the following credit structure.  In order to request a credit, Customer must have previously 
opened a Ticket at the time of the Service Outage. The Customer must notify WANRACK Customer Care of a SLA 
Credit event in writing, and WANRACK will validate the claim within 10 business days.  If WANRACK validates that 
the Service did not meet the performance standards set forth in this agreement, WANRACK will issue a credit in 
accordance with the terms on the next invoice.  Force majeure and planned maintenance events effecting service 
will not be factored into how the SLA performance will be credited and will be credited only on a prorated basis. 
The credit is awarded on a per site basis whose service is affected.  

 

Availability Credit Structure  

 

Cumulative Calendar Month’s 
Unavailability 

(in hours:minutes:seconds) 

Duration of Interruption 

00:00:01-00:45:00 No Credit 

00:45:01-04:00:00 5% of MRR 

04:00:01-08:00:00 10% of MRR 
WANRack Confidential and Proprietary 51



08:00:01-12:00:00 20% of MRR 

12:00:01-16:00:00 50% of MRR 

16:24:01-24:00:00 75% of MRR 

24:00:01or greater 100% of MRR 

 

Major Outage Definition 

A Major Outage is considered an incident that:  a) results from a fiber cut on a main fiber cable resulting in more than 
one service to be affected b) results in three or more services to experience a total loss of service for any reason 

 

Minor Outage Definition 

A Minor Outage is considered an incident that results in a total loss of service in two or less services. Any Minor Outage 
can be upgraded to a Major Outage when escalated to through the appropriate process and agreed by the escalation 
point.  

 

WANRack Ticket Process and Escalation Policy 

Initial Case Received 

When a Customer contacts our NOC, a Customer Support specialist gathers the details of the problem and opens a 
Ticket. A Ticket number is generated and provided to the Customer. All subsequent replies by Customer must retain the 
Case identification information included in the email used by our Ticket management system. A Customer Support 
specialist will provide an acknowledgement of the outage within 60 minutes.  

Most problems are resolved the within Two (2) hours. If the problem is complex or involves additional troubleshooting, 
the Customer will be notified, and provided an explanation of what action is being taken.  

 

 

First Level Escalation 

 If after Two (2) hours of effort the CSC specialist has not resolved the problem or provided an explanation to the 
Customer's satisfaction, the customer can request the involvement of the NOC Manager.  

Second Level Escalation 

 If the problem has not been resolved or no explanation of the outage has been given to the Customer's satisfaction 
after Three (3) hours, the Customer may request to escalate to the Director of Customer Service.   

Third Level Escalation 

 If the problem has not been resolved or no explanation of the outage has been given to the Customer's satisfaction 
after Four (4) hours, the Customer may request to escalate to the President or VP.   
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Fourth Level Escalation 

 If the problem has not been resolved or no explanation of the outage has been given to the Customer's satisfaction 
after Five (5) hours, the Customer may request to escalate to the CEO.   

Escalation List 

Name Title Cell Phone 

WANRack  24- Hour Number  1-855-482-7225 

Sherrie Lynn Project Manager 913-601-7397 

Sean Brown  VP of Operation  913-601-8493 

George Townsend  COO 727-493-4266  

Rob Oyler CEO 913-522-5810 
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RFP 190001075 - Hillsboro ISD
RFP Number:
190001075

Posted Date:
9/25/2018 2:00:00 PM

Close Date:
11/16/2018 10:00:00 AM

Q&A Close Date:
10/9/2018 10:00:00 AM

RFP Requirements
Purchasing decisions will be based on the following criteria:

Criteria Points

Price of eligible service/product 35

Reputation of vendor and vendor’s service/product 20

Quality of vendor’s service/product 15

Service/product meets school needs 10

Past relationship with vendor 10

Ability to comply with federal program rules 10

All proposals MUST BE submi�ed through this system to be accepted. No phone calls concerning this applica$on will be accepted. All
communica$on about this RFP will only be provided via the Q&A sec$on of this RFP in which ques$ons and answers will be posted
publicly. Responses received a)er the stated deadline will be deemed non-responsive.  All vendors must comply with Texas Educa$on
Agency Financial Accountability Guidelines found in Module 3: Purchasing.

Specific requirements:

For all of the items/services listed in this Request for Proposal, please consider services that are equivalent, more/less in quantity, 
better and/or more cost effective when submitting proposals. 
Quotes should provide turn-key solutions including installation/configuration charges, surcharges and any special construction 
charges when applicable. If special construction charges apply, please include the option for installment payments of up to 4 years for 
the applicants non-discounted share. WANRack offers a turn-key solution with E-Rate special construction. 
All contracts are contingent upon funding by the Schools and Libraries Division (SLD) of the Universal Services Administrative 
Company (USAC) unless otherwise agreed upon by district. Read and understood.
All pricing provided in the proposal should be in accordance with the Lowest Corresponding Price rule.
Proposers should separate the cost of eligible services/products from non-eligible services/products and clearly indicate this 
separation on the proposal.
Proposer must be in good standing with the Federal Communications Commission (FCC) and does not have a red-light status.If there 
is a red-light status, the contract will become null and void without penalty to the applicant. Green-light status included in 
proposal
Proposers will be held responsible for complying with all E-Rate program rules.No gifts shall be offered or accepted by the applicant 
at any time. Read and understood.
All submitted bids should include contracts and the contracts should also include the option for voluntary extensions unless they are 
month to month services.
A manufacturer’s multi-year warranty for a period up to three years that is provided as an integral part of an eligible component,
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without a separately identifiable cost, may be included in the cost of the component.

We are seeking multiple bid options for the WAN project including leased lit fiber and leased dark fiber . The district will select the most
cost effective WAN solution based on a cost comparison of these bid options. All bids should include special construction, maintenance
and operation charges and equipment to light dark fiber. Please submit your most competitive and accurate bid. When submitting bids for
maintenance and operations, pricing should include an overview of fiber maintenance practices including:

Routine maintenance and inspection, 
Scheduled maintenance windows and scheduling practices for planned outages, There are no maintenance 
windows for WANRack's network.
Marker and hand-hole inspection and repair,
Handling of unscheduled outages and customer problem reports
What service level agreement is included, and what alternative service levels may be available at additional cost, 
What agreements are in place with applicable utilities and utility contractors for emergency restoration, 
WANRack contracts with local contractors. 
Repair of fiber breaks,
Post repair testing, All repairs will be tested and signed off by the district.
Mean time to repair, From WANRack’s SLA: <3 Hours
Replacement of damaged fiber, WANRack will replace all damaged fiber.
Replacement of fiber which no longer meets specifications, WANRack will replace fiber that no longer 
meets specs. 
Policies for customer notification regarding maintenance, Process for changing procedures, including customer 
notification practices, Process for moves, adds and changes, Process for responding to locate requests. WANRack 
will work with the customer to establish appropriate timelines for any work. WANRack has 
supplied a copy of our standard SLA in the proposal and looks forward to working with the 
district to establish practices that meet the needs of the district. 

Requested Services and/or Equipment

Data Transmission Services

Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation &
Initial Config

Maint &
Tech
Support

Leased Lit Fiber - WAN Ethernet Fiber 1 Gbps 10 Gbps 5 Circuits Yes Yes

Seeking bids for a fully managed, leased lit fiber WAN solution with bandwidth ranging from 1 Gbps to 10 Gbps (more or less
as needed) at the following locations: entire district. Please include multi-year contract options of 3 years with the option for
voluntary extensions. All bids must separate the one-time special construction charges from the proposed monthly recurring
cost (including maintenance/operations fees).

WANRack warranties the network for 
the life of the contract. 
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Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation &
Initial Config

Maint &
Tech
Support

Leased Dark Fiber Ethernet Fiber 1 Gbps 10 Gbps 8 Strands Yes Yes

Seeking bids for a leased dark fiber solution with 8 strands (more or less as needed) of multi-mode/single mode fiber that
includes a scalable option to accommodate growth at the following locations: All strands will terminate at Hillsboro Junior
High and go to Hillsboro High School, Hillsboro Intermediate, Hillsboro Elementary, and Franklin Elementary. Please include
multi-year contract options of 5, 10 or 15 years with the option for voluntary extensions. All bids must include associated
costs such as special construction, the monthly lease fee, fiber maintenance and operations. Maintenance and operations
monthly fees as well as one-time new construction/special construction should be bid separately from the vendors proposed
monthly recurring cost for the leased dark fiber.

Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation &
Initial Config

Maint &
Tech
Support

Network Equipment Other Other 1 Gbps 10 Gbps 5 Circuits Yes Yes

Seeking bids for network equipment, including software & licenses, necessary to make a Category One broadband service
functional (“Network Equipment”). We are seeking Cisco or equivalent to support a bandwidth ranging between 1 Gbps and
10 Gbps. A manufacturer’s multi-year warranty for a period up to three years that is provided as an integral part of an eligible
component, without a separately identifiable cost, may be included in the cost of the component. Please see RFP for details.

Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation &
Initial
Config

Maint
&
Tech
Support

Self-provisioned
Network

Ethernet Fiber 1 Gbps 10 Gbps 8 Strands Yes Yes

Seeking bids for a self-provisioned fiber solution with 8 strands (more or less as needed) of multi-mode/single mode fiber
that includes a scalable option to accommodate growth at the following locations: All strands will terminate at Hillsboro Junior
High and go to Hillsboro High School, Hillsboro Intermediate, Hillsboro Elementary, and Franklin Elementary. All bids must
include associated costs such as special construction and fiber maintenance and operations. All bids must separate the one-
time special construction charges from the proposed monthly recurring cost (including maintenance/operations fees). The
district will need bids on network equipment.
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Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation
&
Initial
Config

Maint
&
Tech
Support

Services Provided Over
Third-Party Networks

Ethernet Fiber 1 Gbps 10 Gbps 8 Strands Yes Yes

Seeking any service delivered over a service provider or other third party owned network that delivers bandwidth speeds
outlined in the leased lit fiber option. All bids must separate the one-time special construction charges from the proposed
monthly recurring cost (including maintenance/operations fees).

Function
Type of
Connection

Type of
Transport

Min
Capacity

Max
Capacity Quantity

Install &
Activation
&I
nitial

Config

Maint
&
Tech
Support

Maintenance &
Operations

Other Other 1 Gbps 10 Gbps 1 Yes Yes

Seeking bids for maintenance & operations of dark and/or self-provisioned fiber at 5 locations. This fiber is leased dark
and/or self-provisioned. Also, include any applicable fess for "811 Line Location" registration if buried. Please separate M&O
bids from any other service bids.

Locations

DMARC? Name Address

No Franklin Elementary 103 Country Club Rd
Hillsboro, TX   76645

No Hillsboro Elementary School 115 Jane Ln
Hillsboro, TX   76645

No Hillsboro High School 1600 Abbott Ave
Hillsboro, TX   76645

No Hillsboro Intermediate 1000 Old Bynum Rd
Hillsboro, TX   76645

Yes Hillsboro Junior High School 210 E Walnut St
Hillsboro, TX   76645

Additional Information

RFP Q&A

WANRack offers school districts unlimited bandwidth at a fixed rate over a private fiber network built 
expressly for your district using E-Rate special construction funds. We offer a lit-leased service. Your 
district will be the only entity on the network. We offer the best TCO.
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RFP Q&A

There are no questions.

Attachments

Hillsboro ISD Current Network Diagram.pdf
Hillsboro_ISD_Intermediate_School.pdf
Hillsboro_ISD_Hillsboro_High_School.pdf
Hillsboro_ISD_Franklin_Elementary_School.pdf
Hillsboro_ISD_Elementary_School.pdf
Hillsboro_ISD_Hillsboro_Junior_High_School.pdf

WANRack’s fees stay flat for the life of the contract. If the district starts at 1 Gbps and during our 
contract needs to upgrade to 10 Gbps, and later on to 25 or even 40 Gbps, from 1 – 100 Gbps 
your rates never increase. WANRack supplies modules to light the fiber. When you want to 
increase your bandwidth WANRack simply ships you new modules within 72 hours of your 
request to light the fiber at no charge to the district. After your initial terms, should you choose 
to renew with WANRack, your MRC drops 50%, even if your using more bandwidth than ever 
before. 
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