Minutes of Board Workshop

The Board of Trustees
Aledo ISD

A Board Workshop of the Board of Trustees of Aledo ISD was held Monday, August 13, 2018,
beginning at 6:00 PM in the Aledo ISD Administration Board Room. Board members present

were Hoyt Harris — President, Jennifer Loftin — Vice President, Forrest Collins — Trustee, Julie
Turner — Trustee, Jessica Brown — Trustee and Bobby J Rigues — Trustee.

I. Call to Order
Hoyt Harris, President, called the meeting to order at 6:03 PM.

I1. Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time.

I11. 2018-2019 Budget Workshop
Earl Husfeld, CFO, gave a presentation on the 2018-2019 budget. Questions were
asked and answered.

IV. 2017-18 Accountability Overview and 2018-19 District Instructional Focus
Denise Dugger, Executive Director of Accountability & Professional Development
gave an overview on the State Accountability system.
Amber Crissey, Assistant Superintendent Curriculum & Instruction gave a
presentation about the district’s Instructional Focus for the 2018-2018 school year.
Questions were asked and answered on both presentations.

V. Adjourn
Hoyt Harris, President, adjourned the meeting at 8:15 PM.
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