
DVA Final Report



What is a District Vulnerability Assessment?
● All districts in Texas will receive a DVA between the 2023-24 and 

2026-27 school years.  
● Extensive Rubric and list of documents that are checked.

○ District Rubric has 57 items
○ Campus Rubric has 27 items that were checked on all 7 campuses

■ Includes field houses, IAC, etc. 
■ Emergency response assets, BTA teams, emergency response protocols, and 

facility standards
○ 48 sets of documents had to be uploaded and checked ahead of time.

● Agents from TEA walk every campus and check our overall security 
posture, as well as speak with random staff and check their 
knowledge of our emergency protocols.



Some of the observed best practices…
● Daily Door checks
● Multiple AEDs, Bleeding Control Kits, and Naloxone on each campus

○ State mandates 1 of each; we average 9 per campus
● Highly visible police officers
● More entry resistant film than is legally required



Findings-
● Total of 3 findings at the end of the assessment

○ One door was missing the required window film
○ Two doors had the film, but were missing the required caulking to secure the film 

to the door frame.
● We have well over 400 doors across the district. 

NOTE: All findings were corrected prior to the end of the 2024-25 school 
year.  



Conclusion:
Dr. Carpenter and I met with Chip Roberts, senior agent for the north 
sector for a final report from TEA.

AISD set the record for the fewest findings of any assessment they had 
completed to date!

AISD is an incredibly safe district due to the the commitment of the 
past and present staff, maintenance department, administration, and 
Board of Trustees. 


