NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

NWABSD BOARD OF EDUCATION

Technology Committee Meeting
Agenda

March 24, 2025

Roll Call
Technology Refresh Cycle
Action items:
a. E-Rate Bid Award; GCI Inc.
4. Questions
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Committee Members: Millie Hawley, Carol Schaeffer, Tillie Ticket
Technology Director: Amy Eakin

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.
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TECHNOLOGY COMMITTEE
March 24, 2025

NWABSD Regional Board Members:
Millie Hawley - Chair
Joanne Harris
Carol Schaeffer
Upriver Member
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Atautchikun Ifiuuniatiptigun (Through Our Way of Life Together as One)

* Technology Refresh Schedule

* ACTION ITEMS

 School Internet Award
« Bandwidth & Cost Over Time

* Questions
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Atautchikun Inuuniatiptigun (Through Our Way of Life Together as One)

Track 1: Operational Improvements
Initiative: Optimize Business Practices
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install of RUS awarded
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Camera Software
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT : -
Atautchikun Inuuniatiptigun (Through Our Way of Life Together as One) TraCk 1 Op?erIO nal lmp rovem e_nts
Initiative: Optimize Business Practices

Historical Band-width and Cost with Proposed FY26 Changes

DIFFERENCE FROM FY25 1
Location 201d-15 M15-16 17 2T-18 2018-18 2018-20 212021 Fiiva B Foorrtrat 2324 2012425 H125-24 FY26 =
Incremse Cualily of Service and
ikl 155 ) Ty ! ) ]
Amibler T3t = 104 55 185 154 15 154 250 =4 =54 2510 50010 10040 Increass UploadDewriasd Speed
Buckland 713 104 155 185 2 20 20 25 5 5 25 100 100 Increase Cuslity of Service
. ) Incresse Chualily of Service ard
7 155 ) 1 ) ]
D-eering 173 104 5B 185 154 10 104 2564 254 =54 2510 50110 100 R N———
Kiana 173 104 155 185 15 15 15 25 5 5 25 100 100 Increase Cuslity of Service
Kivalina T3 < 104 155 185 154 154 154 250 =4 =54 2510 100 100 Increase Cuslity of Service
, Incremse Cualily of Service and
i 155 : o i !
Hobuk 3 104 W 165 154 g [i 104 254 i =M 2510 50010 00l P cnricad
Hoatak T3 < 104 155 165 2 20 20 25 F. -] 25 100 100 Increase Cuslity of Service
Noorvik T3 104 155 165 Ll 20 2 5 Fi i Fi] 25 100 100 Increase Cuslity of Service
Selxwik T3 104 155 165 ] 25 25 5 Fi i 25 100 100 Increase Cuslity of Service
) Incresse Chualily of Service ard
7 155 ) 1 ) ]
‘Shungnak 173 104 5B 185 154 15 154 2564 254 =54 2510 50010 100l R N——
District Office 5 155 185 2 &0 60 80 100 100 100 100 100 Increase Cuslity of Service
KMHS 5<% 10 155 165 10 10 10 25 Fi i) Fi] 25 100 100 Increase Cuslity of Service
JHES A MA MA 10 10 10 25 Fi i) Fi] 25 100 100 Increase Cuslity of Service
Increase Cuslily of Service and
ATC k| 155 165 & 10 10 1] 0 Fi] 25 50 100 Increass LipioadDewriasd Speed
STAR Donm A MA MA MA 5 5 & B 5 5 5 & Increase Cuslity of Service
Total Cost $5,089,210.05 £5, 166, 180,00 £5,163,4B0.00 S5 306 AT0L00 35,930,532 00 £5,030,532.00 £7,6823, 182:00 £8, 104, 37200 S8 285 A48 00 38,005 5800.00 $21,614,383.55 | 51288840000 (58, 714, 085 55)
Total E-Rata
Eligiba Cost $5,083,210.05 5,168, 180,00 £5,163,4B0.00 56 3G ATOO0 35,950,532 00 $5,030,532.00 57,6823, 182.00 53,104, 37200 SR ES 44a 00 38,005 5800.00 $21,614,383.55 | $12,888400.00 (58, 714, 88555
|Erﬂa'|.-u Revenus $4,034,771.60 5,648, 56300 54, 47, 13200 S5 ETIAER B2 35,357 ATHB0 $5,337 478.80 £6,BE0,AT2.AD 57,260, Bdd. BO S7.455 90 20 372052200 $19,452.545.20 | F11,608460.00 {57, B4 3 455 20)
|EA{1‘- Revenuse #408,014.89 £06,B46.00 558, 130,00 S 02400 MA M $160,266.80 E168,266.00 1675400 3066 28533 31,649,523, 78 821, 18040 [ SO, 345 5]
District Ganeral _
Funds Cost $658,923.56 £458, 77200 5458 FB.00 s AR ] 359305320 $393,053.20 £503,062.40 5541,161.20 51, 16080 3534 2 &7 $511,914.58 5468, 750,60 (543,154 56

Type of Connection GEO Satellite (Slow, High-Latency) LEO Satellite (Slow, Lower-Latency) Microwave/Terra (Fast, Low-Latency) Fiber (Fast, lowest latency) Microwavel/Terra w/Dedicated (fastest/lowest latency)
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School Internet Award:
GCIl Award

E-Rate eligible annual recurring charges total $12,899,400.00 per year for five (5) years. Pending USAC approval of the
new 2025-2026 E-Rate funding application, the district is eligible to receive a funding discount of 90%; the district is
responsible for the remaining 10%, or $821,180.40 per year, for five (5) years.

FY26 Estimates Difference from FY25 to Proposed FY?26
Total Internet Cost per Year $12,899,400.00

E-Rate Revenue Estimate $11,609,460.00

Broadband Assustgnce Grant $821.180.40
Revenue Estimate

NWABSD Estimated Out-of-Pocket $468.759.60
Costs

Total Out-of-Pocket Savings for Length of Contract (5 yrs)
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MEMORANDUM

TO: NWABSD Board of Education DATE: March 24, 2025
Members

NUMBER: 25-090

FR: Office of the Superintendent SUBJECT: E-Rate Bid Award; GCl,
Inc.

STRATEGIC PLAN/BOARD GOAL:
Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board approval is required for contracts exceeding $50,000.

ISSUE:
At issue is the E-Rate bid award to GClI, Inc. to provide the NWABSD Internet.

BACKGROUND AND/OR PERTINENT INFORMATION:

NWABSD relies heavily upon E-Rate subsidies for its internet.

GCI Education Service Order E-Rate eligible annual recurring charges total $12,899,400.00 per
year for five (5) years.

Pending USAC approval of the new 2025-2026 E-Rate funding application, the district will
receive a funding discount currently calculated at 90%; the district is responsible for the
remaining 10%, or $1,289,940.00 per year, for five (5) years.

ALTERNATIVES:

1. Award the E-Rate bid to GClI, Inc. in the amount of $1,289,940.00 per year for five (5) years;
to provide internet as presented;

2. Do not award the E-Rate bid to GClI, Inc. as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board award the E-Rate bid to GCI, Inc. in the amount of
$1,289,940.00 per year for five (5) years; to provide internet as presented.
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