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Overview 
On behalf of the Gallagher Public Entity Team, we would like to thank Edina Public Schools for the continued opportunity to 
serve the District. This Executive Summary is a shorter version of our proposal and is intended to summarize the renewal 
and outline our CORE360™ approach for the district. The intent of our CORE360™ approach is to help you optimize your 
total cost of risk and thereby improving the district’s profitability to better serve the community. We highlight each 
CORE360™ cost driver, beginning with Insurance Premiums and ending with Contractual Liability. Highlighting each cost 
driver will not only summarize the key accomplishments but also ensure that we are deliberate in driving value to each of 
your six cost drivers which represent your total cost of risk.  

The Executive Summary also follows the decisions made and action items we discussed during our Strategic Review call 
on April 16th. During the discussion we established the following goals and objectives for 2026:  

• Agreed to continue partnership with SFM at negotiated rate decrease.  

• Continue to provide the greatest deliverable to ISD 273 – program stability and carrier partnership.  

• Continue to provide extensive loss prevention services and claims advocacy to drive down the district’s total cost of risk.  

We believe we have delivered on these results and look forward to reviewing the Executive Summary in further detail. We 
know that you have a choice and we appreciate your business and continued support. 
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Workers’ Compensation 
EXPERIENCE MODIFCIATION VALIDATION 
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Thank You for Your Business 
On behalf of the Gallagher team, we would like to thank the district for the continued opportunity, partnership, support and 
confidence you have placed in us to handle the insurance program. We have enjoyed the partnership and look forward to 
continue earning the district’s business year-over-year. We look forward to implementing the agreed upon renewal 
strategy in 2026 and thus reducing the district’s total cost of risk. Thank you 

 
 




