
Minutes of Special Meeting

The Board of Trustees
Decatur ISD

A Special Meeting of the Board of Trustees of Decatur ISD was held Thursday, March 13, 2025, 
beginning at 8:00 AM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum
The meeting was called to order at 8:00 am.  The following members were present: Stan 
Shults, Matt Joiner, Sandra Schneider, Nate Bayless and Scott Koehler. Devon Campbell and 
Jeremy Duncan were absent.

2. Public Forum-No one signed up

3. Closed Session-Did not go into closed session.

4. Reconvene Regular Meeting-No need to reconvene

5. Consider and take possible action to hire Superintendent and approve 
Superintendent contract.

Recommended to hire Taylor Williams as the Superintendent of Schools and approve the 
terms of the superintendent contract. This motion, made by Sandra Schneider and seconded 
by Nate Bayless.
Motion Passed 5-0

6. Adjournment at 8:01 am
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