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ISD 917 Vision And Mission

Vision Mission
In ter m edia t e Sch ool 

Dist r ict  917 m odels an  
in n ova t ive cu ltu r e with  

d iver se pa th ways ser vin g 
stu den t s an d  fam ilies 

th r ou gh  equ it able 
p r act ices with  h igh ly 

t r a in ed  st a f f .

In  pa r tn er sh ip  with  
m em ber  d ist r ict s, 

In t er m edia t e Sch ool 
Dist r ict  917 p r ovides h igh  

qu a lity, equ it able, an d  
specia lized  p r ogr am m in g 

to m eet  t h e n eeds of  a ll 
stu den t s.



Colla bor a t ion
Workin g together  to a ch ieve m ore collectively

Em p a t h y
Con siderin g a n d respectin g the perspective a n d n eeds of m em ber distr icts, 

stu den ts, fa m ilies, a n d sta ff

In n ova t ion
On goin g im provem en t of p rogra m s a n d services

St ew a r d sh ip
Ma n a gin g fin a n cia l a n d hu m a n  resou rces ca refu lly a n d respon sibly

Com m u n ica t ion
Mu lti-dim en sion a l, tra n spa ren t con versa tion  focu sed on  sha rin g in form a tion  

a n d crea tin g a  posit ive lea rn in g a n d workin g en viron m en t

In t egr it y
Align in g ou r  a ction s with  ou r  va lu es a n d beliefs

Per son a liza t ion
Bu ildin g on  the stren gth s a n d a ddressin g the u n iqu e n eeds of in dividu a l 

stu den ts 

Equ it y
In ten tion a lly providin g opportu n ities wh ile rem ovin g ba rr iers a t  a ll levels of th e 

orga n iza tion

Diver s it y
Apprecia tin g a n d va lu in g everyon e’s u n iqu e selves

Bu dget  Developm en t  & Cor e Va lu es



In cr ea se  s t u d en t  a ch ievem en t  a n d  
en ga gem en t

Su p p or t  a n d  lea d  s t a f f  t h r ou gh  
con t in u ou s im p r ovem en t

In cr ea se  socia l-em ot ion a l lea r n in g  a n d  
sk ills  f or  s t u d en t s  a n d  s t a f f

In cr ea se  su p p or t  f or  ALL t h r ou gh  
in clu sive  p r a ct ices  

Deep en  en ga gem en t  of  s t a k eh old er s  
t h r ou gh  qu a lit y , equ it a ble  
com m u n ica t ion  p r a ct ices

Bu d ge t  Deve lop m en t  & St r a t eg ic Dir ect ion s



Stewardship & Integrity:
ISD 917 Bu dget Developm en t Process

Pr op osed  Bu d get  
Deve lop m en t
Ja n u a r y  - Ju n e

Sch ool Boa r d  Bu d get  
Ap p r ova l

Ju n e

Ad op t ed  Bu d get

Th r ou gh ou t  th e sch ool yea r , ISD 917 
m akes f in an cia l decision s ba sed  on  

th e adopted  bu dget .
Revised  Bu d get  
Deve lop m en t

If / a s f in an cia l con dit ion s ch an ge 
su bstan t ia lly, d ist r ict  

adm in ist r a t ion  m ay r equ est  th a t  th e 
ISD 917 Sch ool Boa r d  r eview an d  

pa ss a  r evised  bu dget  to accou n t  for  
ch an gin g con text s.

An n u a l Fin a n cia l Au d it

An  object ive r eview of  ISD 917 
f in an cia l st a t em en ts by an  

in depen den t  au d itor  wh o con du ct s a  
th or ou gh  r eview to en su r e "f in an cia l 
st a t em en ts a s a  wh ole a r e f r ee f r om  
m a ter ia l m issta tem en t , wh eth er  du e 

to f r au d  or  er r or ."

In  collabor a t ion  with  in ter n a l an d  
exter n a l st akeh older s, we develop  a  

p r oposed  bu dget  to su ppor t  ou r  
a cadem ic an d  oth er  p r ogr am s based  

on  cu r r en t  an d  pr ojected  stu den t  
en r ollm en ts. Th e ISD 917 Sch ool Boa r d  r eviews th e 

p r oposed  bu dget  to en su r e it  a lign s 
with  th e d ist r ict 's cor e va lu es, 
st r a tegic d ir ect ion s, p r oposed  

pr ogr am m in g, et c., t h en  d iscu sses 
an d  appr oves it  a t  th e Ju n e boa r d  

m eet in g.

Ju ly  - Ju n e

Oct ober  - Ja n u a r y

Ju ly  - Decem ber



Member 
Dist r ict s

MN Legisla tu r e 
& Depa r tm en t  
of  Edu ca t ion

Pr ofession a l 
Or gan iza t ion s 

& Lobbyist s

Per kin s 
Con sor t iu m  

Dist r ict s

Internal External

Empathy, Collaboration, & Communication:
Internal & External Stakeholders

ISD 917 
School Board

ISD 917 
Licensed & 
Unlicensed 

Staff

ISD 917 
Students & 

Families

ISD 917 
Administration

Strategic 
Partners

Non -Member 
Districts

Community & 
Industry



CURRENTLY In clu d ed  in  
ISD 917 FY25 Pr op osed  Bu d ge t

NOT In clu d ed  in
ISD 917 FY25 Pr op osed  Bu d ge t

• 2% General Education formula 
     increase - Approximately $83,800 
• Innovation grant through State 

Appropriation - $892,910
• PELSB Grant - $169,063
• School Unemployment Insurance 
     Aid - $250,000
• Special Ed. Teacher Pipeline grant - $237,437
• Drive for 5 Five Deeds grant - $550,000
• Career & Technical Education grant - 

$439,875
• Come Teach in Minnesota grant - $30,000
• Special Ed Separate Site Aids - $305,981
• Universal Free Breakfast & Lunch

• Teacher Staff Shortage & Diversity grants
• Student Support Personnel Aid
• READ Act - $40,964
• Special Ed. Teacher Registered 

Apprenticeship Program - $250,000
• EL Cross-Subsidy
• Pupil Transportation Aid
• Special Education Cross Subsidy assists 

member districts

Innovation, Personalization, Equity, & Diversity:

MN K12 2023 Education Finance Bill  



Stewardship & Integrity: Funding Sources for ISD 917 FY25

• Pr oposed  FY25 Gen er a l Fu n d  
Reven u es = $51,897,694

• Th e la r gest  r even u e sou r ce for  ISD 
917 is f r om  specia l edu ca t ion  
tu it ion  f r om  sch ool d ist r ict s 

• 84.7% of  fu n d in g (appr oxim a tely 
$43.9 m illion ) com es f r om  tu it ion  
billin g 

• Most  fu n d in g for  In ter m edia te 
Sch ool Dist r ict s is f ilt er ed  
th r ou gh  m em ber  sch ool d ist r ict s



Sp ecia l Edu ca t ion Ca r eer  & Tech n ica l Edu ca t ion  
(CTE)

Alt e r n a t ive  Lea r n in g  
(DCALS)

FY25 Tu it ion  
Hou r ly  Ra t e $79 .90 $21.4 6 N/ A

FY25 Tu it ion  
Hou r ly  Ra t e   

Ch a n ge
+2.55% +24 .4 1% N/ A

FY25 Exp en d it u r e  
Bu d ge t  Ch a n ge +15.91% -23.79% +5.59%

Im p a ct  on  
Mem ber  Dis t r ict s  

f or  FY25

Due to anticipated student hours 
in cr ease of  +13.0 3% (49 ADMs), 
est . r a te will in cr ease com par ed  

to FY24

Du e to an t icipa ted  stu den t  h ou r s 
decr ease of  -38.73% (26.33 ADMs), est . 
r a te will in cr ease com par ed  to FY24

DCALS an t icipa tes an  in cr ease 
in  en r ollm en t  of  +27.41% (55 
ADMs) an d  a  tu it ion  r even u e 

in cr ease of  26.0 4%

How  Ra t es  Ar e  
Ca lcu la t ed

MDE deter m in a t ion :
(FY25 specia l edu ca t ion  eligible 

cost s + FY24 sta te a id  + FY25 
gen er a l edu ca t ion  

r even u e)/ stu den t  est im a ted  
h ou r s

ISD 917 deter m in a t ion  of  actu a l 
expen ditu r es an d  stu den t  est im a ted  

h ou r s

MDE deter m in a t ion :
 MDE's p r escr ibed  gen er a l 

edu ca t ion  for m u la  per  stu den t  
weigh ted  ADM



Stewardship: Comparison of Intermediate School Districts

• For  th e past  f ive yea r s for  
wh ich  we h ave da ta , ISD 917 
h as r an ked  2n d  in  cost -
ef fect iven ess am on g th e fou r  
In ter m edia te Sch ool Dist r ict s

• Aver age h ou r ly r a t es before  
state aid at ISD 917 ranged from 
$49.81 to $67.38 over the past 
five years for which we have 
data

• Average hourly rates among the 
Intermediate School Districts 
ranged from $36.68 to $77.10 in 
FY 2023

Sou rce: MDE Da ta  Cen ter  - Specia l Edu ca tion  Tu it ion  Billin g
MDE Min n esota  Fu n din g Reports



Stewardship, Integrity, Equity, Diversity, & Personalization: 
Revised  Expen d itu r es for  ISD 917 FY25

• Pr oposed  FY25 Gen er a l Fu n d  
Expen ditu r es = $52,0 25,80 2

• Th e la r gest  expen d itu r es for  ISD 
917 a r e sa la r ies  (59.19%) an d  
ben ef it s  (21.44%) for  ISD 917 st a f f  

• 80 .63% of  fu n d in g (appr oxim a tely 
$41.95 m illion ) goes to sa la r ies 
an d  ben ef it s 



Stewardship:
Fu n d  Ba lan ce

• ISD 917 FY25 Pr op osed  Adop t ed  Bu dge t  in clu des  a  17.52% 
op er a t in g  f u n d  ba la n ce , $9 ,113,863.

• ISD 917 Policy 714: Fu n d  Ba lan ce st a tes ISD 917 will st r ive to m a in ta in  a  
m in im u m  u n assign ed  gen er a l fu n d  ba lan ce of  15% of  th e an n u a l bu dget  

• Th e p r oposed  adop ted  fu n d  ba lan ce r ef lect s a  -2.55% decr ease f r om  
FY24 r evised  p r ojected  oper a t in g Fu n d  Ba lan ce du e to less gen er a l 
edu ca t ion  r even u e th an  over h ead  an d  facilit ies expen d itu r es 

• Ou r  p lan  to addr ess th is decr ease is to r ecr u it  add it ion a l t each er s an d   
pa r apr ofession a ls to in cr ease stu den t  en r ollm en t  an d  elim in a te a  
wa it in g list  for  specia l edu ca t ion  p r ogr am s (appr oxim a tely 10 8 
stu den t s, cu r r en t ly)

• Refer  to th e FY25 Pr oposed  Adopted  Bu dget  for  add it ion a l in for m a t ion  
on  a ll fu n ds. 



Stewardship & Integrity:
FY25 Bu dget  Act ion s

Du r in g  FY25:
• Negot ia te com pet it ive con t r act s to r eta in  an d  r ecr u it  u n f illed  t each in g posit ion s
• Su ppor t  in n ova t ion  to h ir e h igh ly qu a lif ied  t each er s
• Utilize List en in g Cir cles to in for m  developm en t  of  r et en t ion  p lan
• Mon itor  tu it ion  r a tes for  specia l edu ca t ion  an d  CTE
• Con t in u e seekin g feder a l, st a t e, an d  oth er  gr an t  oppor tu n it ies (cu r r en t ly 5.5% of  

r even u e in  ISD 917 FY25 bu dget )
• Adju st  st a f f in g an d  oper a t ion s cost s accor d in gly with  en r ollm en t  ch an ges wh ile 

su ppor t in g st r a tegic d ir ect ion s an d  im plem en ta t ion  of  cor e va lu es
• Eva lu a te p r ogr am  m odels for  DCALS an d  CTE to design  r elevan t  an d  f in an cia lly 

viable p r ogr am m in g



• Overall operating fund  proposal includes an increase in expenditures of -
12.93%, $5.96 million

• Total of a ll d ist r ict  fu n ds p r oposa l is an  in cr ease of  11.99%, $6.11 m illion

• Pr oposa l in cor por a tes:
⚬ Est im a ted  an d  actu a l sa la r ies an d  ben ef it s for  em ployees
⚬ In cr ease in  st a f f  com plim en t s of  33 n on -licen sed  FTEs an d  24 .15 

licen sed  FTEs (Cu r r en t  FY24 d ist r ictwide st a f f in g com plim en t s 
in clu de 432 FTEs, FY25 adopted  bu dget  p lan s for  529 FTEs)

⚬ Pr ogr am  en h an cem en ts
⚬ Closu r e of  Medica l Ca r eer s, Fu n dam en ta l Ch ef  an d  PACES pr ogr am s
⚬ In cr ease in  levies, Feder a l, Sta te an d  oth er  gr an d  fu n din g 

oppor tu n it ies

Su m m a r y  of  
FY25 Pr op osed  Ad op t ed  Exp en d it u r e  Bu d ge t  vs . ISD 917 

FY24  Revised  Bu d ge t



Thank You!

Nicolle Rou sh
Execu tive Director  of Bu sin ess Services

Qu est ion s?

www.isd917.or g 
h t tps:/ / www.facebook.com / in ter m edia te917

h t tps:/ / www.in st a gr am .com / in t er m edia t e917

Lea r n  m or e  a bou t  ISD 917 a t :


