No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary Funds for

Various Campuses and Departments

SUBMITTED BY: Mike Garza OF: Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: May 20,2026

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Requests from Board
Members in re: Use of Board of Trustees Discretionary Funds for Various Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:




United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Exhibit A

Campus Principal/Director: Rosana Arizola

Originators Email:  rarizola@uisd.net alma.villarreallie uisd.net

Board Member: Javier Montemayor

Board Member:

Description of Request: For STAAR snacks & meals for super saturdays and starry nights

Estimated Cost of Request: $1,000

A
Principal or Director Signau@ %WQO— Date: 5/11/2026
\)

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
pral
BOARD MEMBER APPROVAL: vs vV No
Signature: &amm [ ondemays: ,QL/ s PS5 o5 // ‘//Qé
/ 777 L £ %9&\«
4 4 v v
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

|

Revised: August 15, 2025
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United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2025-2026

>4e

FOR CHITDNRES

Requesting Campus: _ Clark Middle School

Principal/Director: Mrs. Michelle Gomez

Originators Email: megomez@uisd.net

Board Member:  Javier Montemayor

Board Member:

Board Member:

Description of Request:  Funds will be used for school spirit flags for campus and student use

Estimated Cost of Request: § 1,000

Principal or Director Signature: % C&ﬂ 3 6//’ /07@

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes / No

Signature: j@MWM? : ate: @) 5/ / L// 26
/4 A QLT

[¥
BOARD MEMB{R APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

TR AMENDMENT

Requesting Campus: United ISD Police Department /@ AHS

Campus Principal/Director: Chief Aaron Salazar Rosana F)n' zolq

Originators Email:  jjimenez@uisd.net aarons@uisd.net

Board Member: Dianelle Martinez — Board Member District 7

Board Member:

Board Member:

Description of Request: Sensory-friendly incentives, supplies and material items to promote and support UISD’s

Special Education Task Force. [0 be used towards the AHS Speeval Ed
Studest Tneeative (Pie Mie) for EOV.

Estimated Cost of Request:  $700.00 ¥ No Additional Funds Reguired.
*
Principal or Director Signature: W . Date: |/ / 0¢< / COE
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: / Date:
SUPERINTENDENT APPRQO s / ) ‘/ No
Signature: e~ Ay—!— Date: //’K & T !
V/ L
(3
BOARD MEMBER APPROVAL: Yes I/ No
e P | O RTINS
Signature: Date: ///0 %20.25
(& rRTEEe U A % 4
BOARD MEMBER APPROVAL: vV No
0 tand LMt
Signature: Wﬁ QWLM( b’” '@ £ Da'a: 05:// L'[./J'O'Q e
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL BAtE: . 11/19] 2035

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net edavilal@uisd.net

Board Member:  Rodolfo “Rudy” Gonzalez, Jr.

Board Member:

Board Member:

Description of Request:  United South Baseball Play-off Fan Buses

Estimated Cost of Request:  $1.600.0 7 /

Principal or Director Signature: Date:  05/14/2026
ASSOCIATE SUPERINTENDENT AP;&AL/ No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: /l)ate:
BOARD MEMBER APPROVAL: '/ No

Signature: KL aa’nglwf)a/la Qa s OS )4 /.10.:L¢

BOARD MEMBER APPROVAL:

Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for processing: boarddiscretionary@uisd.net

l Revised: August 15, 2025



