District Administrator’s Report

January 2022

Unity Soar To School Plan Reviewed

Unity School District’'s Soar To School Plan remains focused on providing in-person learning for
students. With practical precautions, the plan is focused on making this year a safe, quality,
traditional, in-person learning experience for students. The Soar To School Plan meets the criteria for
Elementary and Secondary School Emergency Relief (ESSER) funding. It is important to note that it
is possible some aspects of the plan may change if a specific order is directed from the WI DPI or
DHS. The plan will continue to be evaluated and adjusted on an ongoing basis by the district
administration.

Staffing Shortage Is Significant Issue for Schools

Unity School District, like other districts throughout the region, is feeling the effects of a staffing
shortage in many categories. The lack of substitute employees is one issue that is affecting
programs. Substitute teachers, educational assistants, food service, maintenance, custodial, and
child care positions are open. The District is willing to train and help applicants obtain licensure for
any substitute positions.

Kobussen Transportation is also seeking bus drivers. They are offering incentives for new
employees and will provide training to help applicants obtain their CDL school bus license.

Interested individuals are encouraged to contact the school district office at (715) 825-3515 or
Kobussen at (715) 330-4234.

Student Open Enroliment Opens Soon for 2022-2023

What is Public School Open Enroliment?

Wisconsin’s inter-district public school open enroliment program allows parents to apply for their
children to attend a school district other than the one in which they live. Applications may be
submitted to up to three nonresident school districts.

Who may participate in open enroliment?
Pupils in 5-year-old kindergarten to grade 12 may apply to participate in open enroliment.

Open enroliment for prekindergarten, four-year-old kindergarten and early childhood education is
limited. Parents should call their resident school districts to find out if their preschool-aged children
qualify for open enroliment.

How and when may parents apply?

The open enrollment application period for the 2022-23 school year is from February 7-April 29,
2022. The application period closes at 4:00 p.m. on April 29, 2022.

Parents may apply online at https://dpi.wi.gov/oe.
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Unity Community Education Is Busy Again!

Unity School District has a strong legacy for outstanding community education programming. Unity’s
community education programming was on hiatus last year during COVID, but it in full swing again
this year.

w Information regarding Unity’s Community Education program can be found on the District website
at https://www.unity.k12.wi.us/page/community-education.

w Registration for winter swimming lessons is open now. Classes are scheduled for January.

v« The Unity Fitness Center is open to the community. Hallway walking is also available in the
evenings, November to March.

w  To request the usage of the facility for a group or organization, please visit the Facility Scheduling
System at https://www.unity.k12.wi.us/page/facilities-calendar.

y¢  Unity School District's Community Education Program is continually looking for instructors for
classes. Unity Community Education offers a diverse catalog of classes to meet the needs and
interests of the community. The program is looking for new, exciting, and interesting classes. If
you are interested in teaching a class, please contact Amanda Warner at
awarner@unity.k12.wi.us or (715) 825-2101 x5010.

COVID Testing Clinic is Important Part of Plan

Unity School District’s free, voluntary COVID-19 Testing Program for students and staff has been
an important component of Unity’s Return to School Plan. The program is being offered free in
collaboration with funding from the WI DHS. Regular voluntary testing helps protect our students,
staff, family members, and others who are not vaccinated against COVID-19 or are otherwise at risk
for getting seriously sick from COVID-19.

Through this program, COVID-19 cases are identified quickly and early, which can help us stop an
outbreak before it happens. This helps to keep students in the classroom and able to take part in the
school activities they love.

Already this school year, over 1,400 COVID tests have been administered at the Unity COVID testing
site. The clinic is located next to the high school office. Results are available in as little as twenty
(20) minutes.

To learn more or register your child for a test, please call x3010 or email rschmid@unity.k12.wi.us.
Your completed consent form can also be emailed to rschmid@unity.k12.wi.us.

*It is important to note that your child will not be tested for COVID-19 without your permission.
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Unity Wall of Honor Nominations Sought

Years ago, the Unity Board of Education established a “Wall of Honor” to recognize and honor
the accomplishments of Unity alumni and employees. Criteria for selection to the “Wall of Honor”
will be based on contributions in the areas of education, business, human services, government,
athletic, military, fine arts, and community involvement. Alumni selection is based on post-high
school accomplishments. The nominee will be screened by a selection committee, which will meet
in early March. Deadline for applications each year is March 1st.

If you know of someone who is worthy of being considered for the “Wall of Honor,” nhomination
forms are available at Unity’s District and School offices. Additionally, application forms are
available on the District website at www.unity.k12.wi.us. If you have any questions, call or write to
Unity Wall of Honor, Unity School District, 1908 150th St./Hwy 46N, Balsam Lake, WI 54810; (715)
825-3515.

Unity School District Belief Statements
Unity Belief Statements represent our strong convictions, our common core values, and our moral
character.

We Believe:
¥ The student, family, school, and community as partners, share the responsibility for a
successful educational experience.

¥ An awareness of and a tolerance for diversity enriches life.
< Learning thrives in a safe, caring, disciplined environment.
< Learning is lifelong.

< Character development (respect, trustworthiness, responsibility, fairness, caring,
citizenship) is an essential component of effective education.

¥ Allindividuals learn in different ways, at different rates, and at different times.
¥ Education includes social, emotional, intellectual, physical, and aesthetic growth.

¢ Problem solving, critical thinking, effective communication, and working cooperatively are
fundamental life skills.

< In challenging individuals to develop to their fullest potential.

¥ Education provides students with a solid academic foundation.
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Upcoming Meetings and Events

DATE MEETING PLACE TIME
Tuesday, Jan. 11 Board of Education Meeting Board Room 6:00 PM
Wednesday, Jan. 12 Administrative Team Meeting Board Room 10:00 AM
Friday, Jan. 14 CESA 11 Superintendent Meeting Turtle Lake 9:00 AM
Monday, Jan. 17 MLK Day: No School, Staff Inservice District
Jan. 18-21 WASB State Education Convention Milwaukee
Wednesday, Jan. 26 Administrative Team Meeting Board Room 1:00 PM
Wednesday, Feb. 2 Administrative Team Meeting Board Room 1:00 PM
Tuesday, Feb. 8 Board of Education Meeting Board Room 6:00 PM
Wednesday, Feb. 9 WASDA Statewide Superintendent Meeting ZOOM 1:30 PM
Friday, Feb. 11 CESA 11 Superintendent Meeting Turtle Lake 9:00 AM
Tuesday, Feb. 15 Lakeland Conference Superintendent Meeting Turtle Lake 9:00 AM
Monday, Feb. 21 Presidents Day - No School District

Unity School District Goals

(Approved by the Unity Board of Education, March, 2021)
¢ Nurture and promote a positive and inclusive culture of respect, leadership,
and character for all.

¢ Encourage career readiness through school and community partnerships.

& Promote and provide flexible accelerated, personalized learning opportunities
for students.

¢ Encourage healthy students, staff, and community while continuing to
address mental health needs through various programs and partnerships.
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