Business & Finance Division Systems Report
Reporting Period: November 2025

Division Overview

The Business & Finance Division of Mansfield ISD is committed to maintaining fiscal integrity,
transparency, and operational excellence in support of the district’s mission to inspire and
educate all students to achieve their full potential. This division provides leadership and
oversight for all financial operations, ensuring compliance with local, state, and federal
regulations. The departments under the Business & Finance umbrella include Accounting &
Finance, Budget, Payroll & Benefits, PEIMS, and Purchasing & Warehouse.

% Accounting & Finance Department
Purpose: To ensure accurate financial reporting, safeguard district assets, maintain compliance
with governmental accounting standards and TEA financial accountability requirements.

Primary Systems Used:

e Skyward Finance — General Ledger, Cash Receipts, Accounts Payable, Accounts
Receivable, and Bank Reconciliation

e Microsoft Excel, Word, and SharePoint

e Box, Incident IQ, Eduphoria

Key Functions:

General ledger management and reconciliation at district and campus levels
Monthly and annual financial reporting and audit coordination

Cash flow management and investment strategy and tracking

Fixed asset recordkeeping

Current Highlights:

e Just concluded another successful audit of the district’s financial statements.
e Superior rating on FIRST report

e TASBO Excellence in Financial Management

e ASBO and GFOA Certificate of Excellence in Financial Reporting

+» Budget Department & Accounts Payable
Purpose: To develop, manage, and monitor the district’s annual budget while aligning resources
with instructional priorities and strategic goals.

Primary Systems Used:

e Skyward Finance
e Microsoft Excel



Key Functions:

Preparation and adoption of the annual budget

Budget amendments

Revenue and expenditure monitoring

Collaboration with campuses and departments on budget planning
Processing vendor payments and district reimbursements

Current Highlights:

¢ Identifying potential areas to reduce costs over the next few years.
e ASBO Meritorious Budget Award

% Payroll & Benefits Department
Purpose: To provide accurate and timely payroll and benefits administration for all district
employees while ensuring compliance with TRS, IRS, and ACA requirements.

Primary Systems Used:

e Skyward Payroll Module
e The Benefits Hub
e TRS Reporting Portal

Key Functions:

e Payroll processing and reporting
¢ Employee benefits enrollment and reconciliation
e TRS, tax, and ACA reporting
e Leave balance and time management
Current Highlights:

e Updating payroll system to account for qualified overtime premiums due to the
requirement in the One Big Beautiful Bill Act.

e Communicating with employees to make sure they understand the deductions they are to
make when filing their taxes (not changes to their paycheck withholding).

% PEIMS/SIS Department
Purpose: To manage accurate and compliant student and staff data reporting to the Texas
Education Agency (TEA), ensuring Mansfield ISD receives appropriate funding and meets all
state and federal accountability, compliance, and reporting requirements. The department also
oversees the district’s Student Information System (SIS), Skyward Student, including system
configuration, security, user access, and support for campus and departmental users.



Primary Systems Used:

ClassLink — Single sign-on and roster management linked to Skyward for secure user
access and provisioning.
District Reporting Tools — Used for data validation, reconciliation, and internal audit

reviews.
OnDataSuite — Data analytics and reporting tool used to audit, validate, and analyze
PEIMS, assessment, and accountability data.
Skyward Student & Business Databases — Student enrollment, attendance, grades,
discipline, and staff employment data management.
TEA / TEAL Applications — Systems for state reporting and user management.
o ASkTED - District directory maintenance
o Texas Student Data System (TSDS) — State data submission, validation, and
reporting platform for PEIMS and other collections.
o Texas Records Exchange (TREx) — Secure platform for transferring student
records between Texas public schools and for official transcript exchange.

Key Functions:

Coordinate districtwide collection, validation, and submission of student and staff data
for all PEIMS submissions (Fall, Midyear, Summer, Extended Year, Core Collections,
Civil Rights Data Collection).

Maintain compliance with TEA data standards, student attendance accounting rules, and
staff reporting requirements.

Administer and support the district’s Skyward Student database, including system
updates, user management (staff, family, student), maintenance, and process
improvements.

Oversee all system integrations with Skyward Student, ensuring accurate and secure data
exchange between the SIS and third-party systems (e.g., ClassLink, Eduphoria,
ParentSquare, SameGoal, etc.).

Collaborate with district departments (Assessment & Accountability, CCMR, HR, Special
Services, Student Services, Transportation, etc.) to ensure accurate and consistent data
entry.

Provide training and guidance to campus and department staff on data quality, reporting
timelines, and accountability impacts.

Support district leadership with data-driven insights to ensure compliance, funding

accuracy, and accountability performance.

Current Highlights:

Successful Ed-Fi PEIMS Implementation: Completed all 202425 PEIMS submissions
under the new TEA Ed-Fi data standard, ensuring Manstield ISD met new state reporting



requirements on time and with high data accuracy — despite statewide TEA and Skyward
system challenges during implementation.

Districtwide PEIMS Staff Collaboration: Coordinated and trained campus-based
PEIMS staff on updated data entry processes, submission procedures, and compliance
changes associated with the new Ed-Fi model.

ParentSquare Implementation Support: Partnered with Technology and
Communications departments to support the successful rollout of ParentSquare, ensuring
accurate data integration from Skyward for districtwide parent and student
communication.

System Process Optimization: Continued improvement of Skyward workflows and data
verification tools to enhance efficiency, consistency, and data quality across campuses.

% Purchasing & Warehouse Department
Purpose: To facilitate the procurement, distribution, and management of district resources in
accordance with Board policy and state procurement laws.

Primary Systems Used:

Skyward Finance — Purchasing Module
IonWave (EunaProcurement)
EqualLevel (EunaMarketplace)
Skyward Inventory

TIPWEB

Key Functions:

Vendor bids and contract management

Purchase order creation, approval, and tracking
Inventory control and distribution services
Student Record Management

Management of surplus property and fixed assets

Current Highlights:

Continued receipt of TASBO Award of Merit recognition for excellence in Purchasing
operations.

Currently transitioning from Citibank to U.S. Bank as part of a statewide contract change.
This is a large operation affecting every campus and department during a normally very
busy time of year.

Implemented a new combined Awarded Vendor List, providing extensive information
regarding district vendors in one searchable document, instead of being spread across
multiple ones.

Reorganized I1Q tickets to reduce confusion and keep tasks organized.



Department Scorecard 2030

Koy Sratepic Measure

Business Services
2021-2026

1.1 |Highestating on FIRST Supenar
11 |Clean Snencial andit Unqualified
Cpmion

Pronide Trainimg for Distnct Staf

Kay Srrategic Meanure

The PEIMS depariment will provide 5 ainmes mestmss

Kay Srrategic Meanure

21 a year for PEIMS/rezistrar staff 100% 10085 10074 100°%% 100%
The PEIMS deparment will visit the campas of all new
- T’E}'S regisrar and arfendance clerks 3 time: dunng -~ 0% -— - 100%
=% |their 1" year to review,audit for understanding acouracy. e : -
The PEIMS deparment will conduct yearly audits of 15
13 |campus keaver, attendance, and discipline records

Purchasmg will host 4 wamings to edocate school dismict

Award of Ment recemved from TASBO
ounting

3.1 |perzommel oo policie: and procedures related w the 1005 4 4 1 4
acquizition of goods and semvices

3.1 |Rebares fom Vendars §125,000.00 §180,285.00 §103,128.00 $151.377.00 $244,500.00

33 Awarded Awardad Awarded

expendirares by function

Bae LI
£ Ky Srategic Measure 5§ Year Goal 'T-'.:’_-..M T —
=T sa=ad e o

41 Conduct 5 ramings to educate school persomel on - 7 _ - B

" |topics related to budget and accountns - ! :
41 | Zero mudit findings on year-end audit repont o 0 Ho Findings No Findings Mo Findinzs

. |Peduce # CAFF. comments when reviewed by ASBO & ~ 2 ASED 3 ASBOD 4 ASBO 8| - _ )
43 GEDA 3 5 GFOA SGROA CTOA Due In Fammary

Conparizon of PEIMS data to like information in the

44 |CAFFE resulting in a total variance of less than 3% of all T < 1% 1% =1% Die In February

- - R Bure Line
= Kay Srravegic Meanure 5 Yoo Groai 3122 S = e
- Budget will host 4 maining: on various A . R -
5l et fogics to MISD personnsl 100% 100% 100%: 100% 100%
52 |Mentorous Bodeet Award received from ASEC

Bare Li
F Ky Srmegic Measure 3 Toar Goal TZ:’1 - S FERGT] T
6.1 |Conplstz Pavroll Mamal posted on website 10035 100% 100% 1003%% 100%
g | o0 tmey payments and reparts fo TE5. 100% 100% 100% 100% 100%

S - - Bare Line Acnial Daia
i ey Smategic Maazure 7 Toar Goal 2122 FEE] R I 536 | 3607
Accounts Payahle will hold 1 meetings per year with
7.1 |MISD secrefaries to educate them on anrmal closs-out 1005 100°%% 1007 100% 100%
procedimes processes
et or Excesded 5 Vear COn Track Toward: Meeting Diid Mot Achieve Yearly Goal- Current Progress Did Wot Achisve Goal-
Goal Goal with a Positive Trend Improvement Effart Suggested Inprovement Effort Feguired




Organizational Chart

&

MISD BUSINESS & FINANCE ORGANIZATIONAL CHART
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Division-Wide Initiatives

e Systems Integration: Aligning Skyward Finance, HR, and Student modules for seamless
data flow.

e Process Automation: Expanding electronic workflows for approvals, payroll, and
purchasing.

e Professional Development: Providing financial training for campus and department staff.

e Transparency & Reporting: Enhancing financial dashboards and accountability reporting.

Accounts Payable Accounts Payable
Assistan Assistan

‘ Caroline Gauthier Kristi Russell

Summary
The Manstield ISD Business & Finance Division continues to enhance its systems and

operations to ensure fiscal responsibility, transparency, and efficiency. Through innovation, staff
development, and collaborative efforts, the division supports the district’s mission of academic
excellence and responsible resource management.
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