Board Report for December 8, 2014

Maintenance:

Janet has been working on lights at the Middle School. I've
been trying to keep the heat going and work on work orders as
| can. Janet is also working on work orders when she isn’t fixing
lights. We are struggling a little, but trying our best.

Transportation:

Buses have about wore me out, but | think we are about to
climb out of the slump. When BB-1 comes back then Bus 54 is
the only one | like to fix and then maybe things will get even
better. Janet has helped me by keeping vehicles clean so | can
focus on repairs.

Other:

If it wasn’t for Janet right now | don’t know what | would do.
Even though | have to teach her on how to fix some things or
how to check them, what she does is helping me to focus on
the bigger stuff. We still need one more person, but we are

trying to hold our own.



