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Supporting staff to better use assessment data to make 

instructional decisions and determine the effectiveness 

of strategies being implemented
Support universal preschool program

HUMAN CAPITAL

District Growth Areas: School Growth Areas:

Recruit highly qualified staff

Professional Development will be imbedded and driven 

by staff or demonstrated student need

Support a common assessment system to measure 

student learning

SAP GOAL AND MEASURES

ACADEMICS 
District Growth Areas: School Growth Areas:

Ensuring the continued development of curriculum 

across all content areasfidelity and uniformity across 

the district
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Support the integrated use of technology in all schools

Support Business Management Services

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

Strengthening existing programs and developing new 

ones to address the academic and social needs of a Addressing student/family transciency and illegal 

residency issuesBringing ,more social services into the high schools

Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics
a a 1/5/2015 Body Safety Program for Grades K, 2, & 4

Weekly Held Principal Roundtable Meetings to debrief with teachers
a a a Ongoing Completed AIMSWEB Behavioral Screenings & Math Assessments.  Completed DIBELS Reading Assessments

a 1/8/2015 8 Students attended CAS Elementary Student Leadership Conference @ Sacred Heart University
a a a 1/13/2015 Attended K-3 Literacy Training with Literacy Team (part of Alliance training)

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital

a a a 1/6/2015

Held interviews & hired Reading Tutor (to fill vacancy created by resignation) to support struggling readers during Intervention 

Block
a a 1/15/2015 Held interviews and hired 2 Learning Center Paras to fill vacancies created by resignations

a a 1/9 & 1/23 Participated in New Leaders LPI Trainng with School Leadership Team
a 1/12 - 1/15 Held interviews &  hired Substitue Nurse to cover maternity leave

a a a 1/22/2015 Participated in SPDG On Site Training
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations

a a a 1/14/2015

Attended Alliance District Convening.  Participated in sessions on Teacher Instructional Leaders and Minority Teacher 

Recruitement
a a 1/28/2015 Participated in SEL Federal Grant Webinar about Social Emotional Training opportunities for schools

a a 1/26/2015 Held Planning Meeting with Superintendent for 2015-2016
a a 1/26/2015 Participated in DAA contract review with Superintendent

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate

a a 1/20/2015

Teachers Completed Self Assessment Summary for SERC to provide feedback about implementation of PBIS and literacy 

instruction
a 1/28/2015 Crabgrass Puppet Theater performed "African Adventure Tales" for Grades K-5

a 1/20/2015 Held Martin Luther King, Jr. Program for 
a a a a 1/30/2015 Planned Valentine events with PTO 
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