
January
 Set Annual Agenda
 Governance Education: (all board members) MSBA Leadership Conference

February, March, April
 Input from Parents, Staff Members/Administrators, Students, and Community 

Members About Strategic Goals
March

 Governance Education: (new board members) MSBA Phase III training
May

 Strategic Goals Discussion
June

 Review of school district’s progress toward annual goals
 Annual evaluation of superintendent

July
 Governance Education (all board members) related to strategic goals (futurist, 

demographer, technology, advocacy groups, staff, MSBA etc.)
August

 Strategic Goals Discussion
 Governance Education: (all board members) MSBA Summer Seminar

September
 Strategic Goals Discussion

October
 Strategic Goals Discussion
 Review of school board governing process
 Governance Education: (school board candidates) orientation

November
 Identify strategic goals for Fall 2021 from 2020 strategic planning
 Governance Education: (new board members) MSBA Phase I training

December
 Finalize strategic goals for Fall 2021 from 2020 strategic planning.
 Governance Education: (new school board members) orientation
 Governance Education: (new board members) MSBA Phase II training


