Ector County ISD School Board
Lone Star Governance Goal Setting Timeline

December 11% Board
Work Study

Review Vision AE(LOCAL)
Review Current Goals, GPMs and Constraints

January 15" Board
Work Study

Administration Presentation of
Comprehensive Needs Assessment

Board Drafts Revisions to AE(LOCAL), Student
Outcome Goals, and Constraints

January 17t

Superintendent & Team Drafts Goal Progress
Measures and Constraint Progress Measures

January 22" Board
Meeting

Review Draft Goals & GPMs — Set dates for
Community Feedback Sessions

February 4 - 11

Gather community feedback

February 12 Board
Work Study

Review/Revise Board Goals and Constraints

February 14

Superintendent & Team Drafts Goal Progress
Measures and Constraint Progress Measures

February 19 Board
Meeting

First review of AE(LOCAL), Board Goals, and
Constraints

February 20 — March
4

Superintendent & Team Develops LSG
Reporting Calendar

March 5 Board Work
Study

Approval of AE(LOCAL), Board Goals, and
Constraints
Reporting Calendar

educate connect succeed




