SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  September 20, 2017

Purpose: X Report Only O Recognition [0 Discussion/ Possible Action

From: Cynthia Bills, Director of STEM & Advanced Academics
Crissy Franco, Coordinator of CTE
Delinda Castro, Chief Academic Officer

Item Title: Middle Schools Redesign: Update on the Academies of Choice

Description:

In our commitment to offer more choice to students and parents, the District recently conducted a survey
requesting community input which resulted in three choice academies being selected for each middle
school. This report is an update for the Board of Trustees on the progress of our academies of choice.

Recommendation:

Report Only

District Goal/Strategy:

Strategy 2 We will develop a strong support system offering opportunities across the curriculum to create
an innovative school experience, teaching students to value their education and motivate them to achieve
excellence.
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Why Programs of Choice???

South-SanwISD CoreBelief1:

South'SawISD District Strategy 2:




Parent/Student Feedback (surveys-priority}-Choosing a themem




Gathering Stakeholders & Assembling Resources
= Assemble a district/campus design team- LI LikE

A Design Team should include key staff members who are
decision-makers. These individuals will help you review data,
identify programs and themes and make the case for the rest of
the staff. These should include staff representing all grades and

subjects. The Design team should include all building
administrators, key teachers, support staff and parents.

= Establish relationships with nearby Schools of Choice that
offer your chosen theme

Visit programs September 2017




How Do You Select a Theme?

Review your survey data. (provided you get a fairsample)

What does your community and the parents of students you need to recruit
value?

You will identify community resources (parks, museums, artists, colleges, libraries,
arts groups, businesses).

Conduct informational meetings and focus groups (work with parents and
community on visioningthe school with the theme).

Share research on the theme and information about other like choice programs
You will need to share this plan and garner support.

What are your strengths as a school and staff?

What have you already been recognized for? (particularly think about the high
school programs)




Visioning your Choice Program

Visioningis a process of imaginingand actually seeing the total school as it is when you will get to

where you want to be. In visioning your Choice Program you will vision it four years from the start of
your planning. It is backward by design as you start where you want to be and then work backwards.
It involves a creative process of making a leap into the future and looking at all aspects of the school.

Visioninginvolvesall of the senses and therefore you are seeking the school in its totality.
What is your vision of educational excellence?
What do your see as soon as you walk into the school or before you walk in that tells the theme?
What is in the hallways?
What work describes the theme? Describe it!
What work do you see in the classrooms that indicate the theme?
What are teachers doing in the classroom and out of the classroom?
What are students doing in the class and out of the class?
What are parents doing in the school?
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Communicate (celebrate) the chosen theme
to the community

* Prepare a fact sheet that addresses key questions related to

launchingyour “school of choice”- S g1

« Educate localleaders {school leaders, community leaders,
parents) This is the time to look at potential partnerships—‘: 5
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