Henderson Junior High Campus Improvement Plan Summary
2020-2021

Utilize TEKS Resources for scope and sequence, instructional focus, and common
assessment within the PLC structure to facilitate student growth at all levels

Implement NWEA MAPS as the new universal screener for reading and math; use data
to inform enrichment and intervention through focused small group instruction and
integration with focused skill building via IXL

Provide regular guidance lessons to all students during the school day, increase access
to counseling resources, and provide counseling opportunities for virtual students

Organize a New Teacher Cohort to meet regularly with teachers that are new to the
profession or new to campus in order to address needs and proactively provide training
for upcoming events

Transition to Canvas as our primary Learning Management System (LMS) in order to
provide a more robust platform as well as consistency for students in both the virtual and
face-to-face learning environments

Continue personalized development book clubs for staff members to engage in
collaborative reading based on their individual/departmental development needs

Continuous focus on implementation of ELPS and other differentiation strategies to
improve Tier 1 instruction for all students

Evaluate opportunities to increase campus involvement given the restrictions and
considerations required due to COVID19



