
Fleming Middle School- Site Council Mtg

Date: December 21, 2023
Members Present: Principal: Brian Miller: Olivia McGuigan-Teacher Sierra Christopher- Teacher
Dawn Lasater- Office Manager– Jontue Saldivar- Classified, Micara Salmon- Parent

Members Absent:

State of the School
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment

○ 6th- 118
○ 7th- 113
○ 8th- 109
○ Total- 340
We have added 3 new students this month. Adding 3 more students in January

● Board Goals
● Culture of Care
● PLC
● 3 C’s- customer service, communication, community engagement

● Athletics- Girls Basketball 27 Wrestling 43
● CAV TIME: Working well: 1st Quarter

○ Any improvement suggestions:
● After School Opportunities

Girls Basketball and Wrestling
OBOB
Builders Club
National Junior Honor Society

● Mentors: Sierra and Alex: Schedule will be out soon.
● Climate and Culture Team:

Birthdays:
Dec 15 Activity for Staff.

1. CAV CARDS- Weekly and Monthly awards
2. Staff Shout Outs
3. In N Out Burger Award-
4. Kiwanis Student of the Month-
5. Artist of the Month
● 2nd Quarter RSS (Discipline) Discipline is up from 1st Quarter. Looking at

Trends and why.



● Fire Drill Dec 21
● PLC- Staff met Dec 1 at Fleming. De 15 data review.
● Staff Holiday Party @ Wild River Dec 21


