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Agenda
● HB2 Summary.

● Estimated 25-26 Budgeted Revenue Impacts.

● Estimated 25-26 Budgeted Expense Impacts.

● FY 25-26 Budget Estimate Scenario.

● FY 25-26 Proactive Plan Bullets.

● FY 25-26 Proposed Budget (Fund 199, 240, 599).



● Teacher Retention Allotment.
    For school systems with 5,000 or fewer enrolled students:
    $4,000 for each classroom teacher with 3 years and less than 5 years.   
    $8,000 for each classroom teacher with 5 years or more experience.

● Support Staff Retention Allotment - $170K.
● Allotment for Basic Costs - $450K.
● Basic Allotment Increase - $231K.
● School Safety Allotment - $285K.
● Early Literacy Allotment - $36K.

Total New HB2 Revenue – $1.2M

HB2 Summary - Revenue Impact



● Homestead Exemptions $100K to 140K.
● Senior Tax Exemptions - $10K to $60K.

Tax Value Reduced $237Mil YOY

HB2 Summary - Tax Values



HB2 Summary – Tax Values



FY 25-26 Estimated Revenues - ADA
Revenue Impacts:
M&O ADA Revenue – Est Refined ADA 



FY 25-26 Estimated Revenues – Total



Revenue Impacts:

Other:
● New ADA Revenue from Enrollment – $4Mil.

● Additional Allotment for Basic Costs - $450K.

● Support Staff Allotment – $170K.

● School Safety Allotment – $365K.

Total estimated new revenue $4.985 Mil

FY 25-26 Estimated Revenues cont’d



Cost Impacts:

● New campus positions JRMS - $444K.
● Additional campus position growth - $1.4M.
● Increase in TASB insurance $200K.
● Non-Teacher salary increases – $200-300K.
● Utilities increase- $750K.
● Devices needed for replacement/district growth - $250K.
● New police officer - $200K.

                  Total additional costs $3.5Mil

FY 25-26 Estimated Costs Impacts







FY 25-26 Proactive Plan
● Review budget in August after certified values and TEA legislation 

processes get finalized.
● Conservative forecast of refined ADA, revenues due to uncertainty 

with Legislation.
● Work with principals and team to increase attendance.
● Monitor and minimize overtime.
● Evaluate staffing ratios during the year.
● Monitor extra duty and bill back when necessary.
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