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WATERFORD UNION HIGH SCHOOL 
BOARD OF EDUCATION MEETING 

Monday, June 16, 2025 
 
 The meeting was called to order by President Schoenfeld at 6:35 p.m.  Board members present at the 
meeting were:  Gary Beck, Kelly Datka, Dennis Purtell, Mike Schoenfeld, and Doug Schwartz.   
  Notice of this meeting was published in the Waterford Post on Thursday, June 12, 2025, and was posted at 
the District Office (Door #7), at Door #19, and was published on the District's website. This meeting was also 
noticed by way of posting at the following municipal locations: Town of Raymond, the Town of Waterford, the 
Village of Rochester, the Village of Vernon, the Village of Waterford. Minutes posted on the District's website 
include: the regular monthly board meeting of April 21, 2025, special board meetings of April 28 and May 12, 
and the Curriculum Committee meeting also held on May 12.  
 President Schoenfeld led the Pledge of Allegiance. 
CONSENT AGENDA 
  The following items were presented to the Board for approval under the consent agenda: 
A.   Review of Paid Bills  
B.   Minutes - Executive Session of April 21, 2025 
C.   Minutes - Executive Session of April 28, 2025 
D.   Minutes - Executive Session of May 12, 2025 
E.   Minutes - Regular Meeting of May 19, 2025 
F.   Staffing Updates 

(1)  New Hire - Ontario Davis, Custodian (1.0 FTE) 
(2)  Reduction in Force - Michelle Rush, Occupational Therapist Assistant 
(3)  Resignation - Shannon Clarksen, Math Teacher (1.0 FTE) 
(4)  Resignation - Sara Hammer, WEC School Psychologist 

G.   Overnight Field Trip Requests - August-October 2025 
  There was a motion by Beck, seconded by Schwartz, to accept the Consent Agenda as presented.  Roll call vote 
taken; all ayes. The motion carried. 
RESIDENT COMMENTS 
 No residents who were present wished to address the board. 
INFORMATION ITEMS 
2025-26 Employee Handbook Updates 
 Board members were provided a draft of the 2025-26 Employee Handbook with tracked changes for their 
review.  Superintendent Francois noted that legal counsel performed a limited review, specifically addressing 
sections on disciplinary action and termination. Counsel's revisions largely involved removing clauses that 
weren't legally mandated, were inconsistent with other parts of the handbook or the teacher contract, or were 
too general. The Board will vote on the Employee Handbook at its next meeting. 
 Board member Datka inquired whether summer school teachers received a salary increase, in alignment 
with other staff salaries. Superintendent Francois noted that summer school staff are paid an hourly rate, similar 
to curriculum pay or substitute pay. The Administration will look into whether the current rate paid by WUHS is 
in alignment with other districts. 
 Board member Datka next asked about a defined school day start/end time for staff in relation to handbook 
language referring to “assigned schedules.” Board discussion followed regarding daily start and end times for 
professional staff, and the allowance for some flexibility or latitude depending on given situations. Principal 
Foster noted that the administration does not micromanage teachers’ attendance day to day, but do discourage 
staff leaving before the halls are cleared of students at the end of each school day. Mr. Foster added that if 
there is a perpetual or consistent pattern of a staff member arriving late or leaving early, the matter will be 
addressed with the individual.  
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 Board member Datka questioned how many staff are designated as a department chairperson. Discussion 
followed regarding the shift to staff members who serve on the Guiding Coalition team and their role in relation 
to their individual departments. Superintendent Francois noted that he works with individuals to develop 
department budgets. Principal Foster noted that he will look at the different departments who still have a 
designated chairperson to see if that role is still warranted for some areas. 
 Mrs. Datka requested that members of the Guiding Coalition and the Continuous Improvement Team attend 
a future board meeting to speak about their work once the school year is underway.   
2025-26 Employee Handbook Updates 
 The list of proposed updates and changes to the 2025-26 Student Handbook was presented for the board to 
review. Superintendent Francois noted that Associate Principal Adam Bell led a committee that conducted a 
comprehensive review of the handbook during multiple meetings in May. The board will vote on the handbook 
at its next meeting, and Mr. Bell will be available to answer any questions if needed. 
Project Development Update 
 Superintendent Francois updated the board on the status of the building project, noting that the District 
Design Team (DDT) has completed approximately half of the design work and is on pace to begin the bid process 
in September.  
• The District received multiple bids to demolish the house at 128 S. Center, to make space for a new 

receiving dock. Although there was a matching low bid, the work was awarded to Gunderson Excavating due 
to their excellent past performance for the District. Demolition is expected to occur in July. Currently, the 
local fire department is using the structure for training, including fire hose practice.  

• Superintendent Francois, along with Building and Grounds Director Josh Wensing, will visit Kenosha Tremper 
to see their HVAC system, which is one of the design suggestions.  

• The access ramp at Door 13 will be addressed; the tree outside that entrance may need to be removed due 
to its root system interfering with the cement work.  

• The retaining wall located on the north exterior of the Center Street gym is tilting and is slated for 
replacement later this fall. The District anticipates more favorable bids from landscaping firms during their 
slow time. 

 Mrs. Datka noted that she received information from legal counsel and again requested that she be allowed 
to attend future DDT meetings, or that she receive the agendas and meeting minutes.  
ACTION ITEMS 

The following items were presented for board action. 
Resolution Awarding the Sale of $14,000,000 General Obligation Promissory Notes, Series 2025 

There was a motion by Purtell, seconded by Schwartz to approve the resolution as presented. (A true copy 
of the resolution as adopted is attached hereto and incorporated herein by reference.) A roll call vote was taken 
with the following board members voting aye: Beck, Datka, Purtell, Schoenfeld, Schwartz.  No board members 
voted nay, and none abstained, and the resolution was declared adopted/motion carried. 
Preliminary Budget Summary – 2025–26.   

There was a motion by Schwartz, seconded by Purtell to approve the preliminary 2025-26 budget as 
presented. All ayes; motion carried. 
 Policy 5722 - School-Sponsored Publications and Productions.   

There was a motion by Purtell, seconded by Beck to approve updates to Policy 5722. All ayes; motion 
carried. 
SUPERINTENDENT’S REPORT 
 Superintendent Francois reported that the date for the regular monthly board meeting in August (previously 
scheduled for August 18) would need to be rescheduled to the previous week in order for the District to meet 
the required timeline for publishing a Type 1 notice. The notice is due to the newspaper by noon on Monday, 
August 18, and will be published that Thursday, August 21. This timeline satisfies the statutory requirement of 
providing at least 10 days’ notice ahead of the mandatory hearing, which will take place in conjunction with 



3 of 11 

the Annual Meeting on Wednesday, August 27 at 4:00 PM.  Board member Datka stated that she is not available 
August 13 or 14, but is available on August 11 or 12.  No other board members had a conflict on August 12. The 
August meeting shall be rescheduled for Tuesday, August 12, starting at 6:30 PM. 
ADJOURN FROM OPEN MEETING 
  There was a motion by Beck, seconded by Schwartz, to adjourn the meeting. All ayes; motion carried. This 
was done at 7:15 p.m.   
 The next regular board meeting will be held on Monday, July 14, 2025. The meeting will be held in the 
Library Media Center beginning at 6:30 p.m.  
Respectfully submitted,  
 
 
____________________________________ 
Douglas P. Schwartz, Board Clerk  
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