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AGENDA ITEM: Report Out of the Organization, Education, and Policy 
Committee, First Reading of Local Board Policies

• AD (Local) Educational Role, Mission, Purpose, and 
Responsibility

• DLB (Local) Employee Performance – Suspension - 
ADD

• FD (Local) Tuition and Fees
• GD (Local) Community Expression and Use of College 

Facilities

DISCUSSION: As a part of the College’s comprehensive review of all 
policies and with updates and recommendations from the 
Texas Association of School Boards’ Legal and Policy 
Service, the local policies outlined below are being 
presented for review as a first reading.

• AD (Local) Educational Role, Mission, Purpose, and 
Responsibility – Suggested revisions address changes 
made in light of the passage of House Bill 8 to the 
college’s purpose and in order to review of the college’s 
mission statement.

• DLB (Local) Employee Performance – Suspension – 
ADD – This new local policy is recommended to 
address the suspension of employees. 

• FD (Local) Tuition and Fees – Recommended revisions 
have been added addressing the board's decision 
whether to charge a higher tuition rate for Excessive 
Hours or Repeated Courses taken by a student.

• GD (Local) Community Expression and Use of College 
Facilities – Suggested revisions redefines “common 
outdoor areas” of the college which are traditional open 
forums.

SUGGESTED MOTION: This being a first reading of local board policies, no action 
is required.


