Consider Approval of Campus Improvement Plans for 2022-2023
November 1, 2022

SUMMARY:
This item requests approval of the 2022-2023 Campus Improvement Plans. The Campus Improvement
Plans have been completed by all district campuses, except for Ann Windle who does not complete one,
after working with campus leadership teams consisting of teachers, paraprofessionals, parents, community
members, and business members.

PREVIOUS BOARD ACTION:
No previous Board action has taken place.

BACKGROUND INFORMATION:
The Campus Improvement Plans are completed after reviewing the Comprehensive Needs Assessment and
goals are established as a result of that work. The goals are aligned to Board Goals.

SIGNIFICANT ISSUES:
Any significant issue is outlined in the individual Campus Improvement Plan.

FISCAL IMPLICATIONS:
Any costs associated with individual campus needs are outlined in the plan and the funds being used are
documented.

BENEFIT OF ACTION:
Approval of the Campus Improvement Plans will allow the campuses to move forward with their goals and
progress monitoring of those goals for 2022-2023.

PROCEDURAL AND REPORTING IMPLICATIONS:
None

PUBLIC COMMENT RECEIVED:
Comments received from the public have been through the campus leadership teams and their thoughts are
reflected in each campus plan. Community members who are part of each campus team have signed off on
their respective campus plan.

ALTERNATIVES:
No alternative actions are proposed.

OTHER COMMENTS:
None

SUPERINTENDENT’S RECOMMENDATION: The Superintendent recommends approval of the 2022-2023
Campus Improvement Plans as presented.

STAFF PERSONS RESPONSIBLE:
Charlene Parham, Area Superintendent of Academic Programs

ATTACHMENT:
None

APPROVAL:

Signature of Staff Member Proposing Recommendation:
Comments:

Signature of Divisional Assistant Superintendent:
Comments:

Signature of Superintendent:
Comments:




