
Infrastructure Assessment Services RFQ
Ector County ISD
10-Nov-16
Grading Worksheet

Points 0
Qualifications Experience of Personnel Experience of Firm Methodology Schedule References

Planning 
Experience Size of Firm

Financial and 
Legal Stability

K12 Experience 
Comparable Projects

K12 Experience 
in Texas

K12 Experience 
Comparable Projects

K12 Experience 
in Texas TOTAL

Proposal

ABY 12 6 0 12 8 12 6 6 0 15 77

Combs Consulting 12 6 8 12 10 12 10 8 0 12 90

Plan Morgan 9 15 4 9 4 9 2 6 0 0 58

True North 15 15 10 15 10 14 10 10 0 15 114



Infrastructure Assessment Services 
ABY

No. Category Rating (0-5) X Weight = Total
1 Qualifications

5+ Years strategic planning
experience for the design and
implementation of a network
infrastructure system 4 x 3 = 12
Size of Firm – Can they properly staff
project with 
K-12 experienced people 2 x 3 = 6

Financial and Legal Stability 0 x 2 = 0

2 Experience of Personnel
K-12 experience with comparable
projects 4 x 3 = 12
K-12 experience in Texas 4 x 2 = 8

3 Experience of Firm
K-12 experience with comparable
projects 4 x 3 = 12
K-12 experience in Texas 3 x 2 = 6

4 Methodology 3 x 2 = 6
5 Schedule 0 x 3 = 0
6 References 5 x 3 = 15

Total 77



Infrastructure Assessment Services 
Plank Moran

No. Category Rating (0-5) X Weight = Total
1 Qualifications

5+ Years strategic planning
experience for the design and
implementation of a network
infrastructure system 3 x 3 = 9
Size of Firm – Can they properly
staff project with 
K-12 experienced people 5 x 3 = 15

Financial and Legal Stability 2 x 2 = 4

2 Experience of Personnel

K-12 experience with comparable
projects 3 x 3 = 9

K-12 experience in Texas 2 x 2 = 4

3 Experience of Firm

K-12 experience with comparable
projects 3 x 3 = 9
K-12 experience in Texas 1 x 2 = 2

4 Methodology 3 x 2 = 6
5 Schedule 0 x 3 = 0
6 References 0 x 3 = 0

Total 58



Infrastructure Assessment Services 
Combs Consulting

No. Category Rating (0-5) X Weight = Total
1 Qualifications

5+ Years strategic planning
experience for the design and
implementation of a network
infrastructure system 4 x 3 = 12
Size of Firm – Can they properly
staff project with 
K-12 experienced people 2 x 3 = 6

Financial and Legal Stability 4 x 2 = 8

2 Experience of Personnel
K-12 experience with comparable
projects 4 x 3 = 12
K-12 experience in Texas 4 x 2 = 8

3 Experience of Firm
K-12 experience with comparable
projects 4 x 3 = 12
K-12 experience in Texas 4 x 2 = 8

4 Methodology 3 x 2 = 6
5 Schedule 0 x 3 = 0
6 References 4 x 3 = 12

Total 84



Infrastructure Assessment Services 
True North

No. Category Rating (0-5) X Weight = Total
1 Qualifications

5+ Years strategic planning
experience for the design and
implementation of a network
infrastructure system 5 x 3 = 15
Size of Firm – Can they properly
staff project with 
K-12 experienced people 5 x 3 = 15
Financial and Legal Stability 5 x 2 = 10

2 Experience of Personnel
K-12 experience with
comparable projects 5 x 3 = 15
K-12 experience in Texas 5 x 2 = 10

3 Experience of Firm
K-12 experience with
comparable projects 5 x 3 = 15
K-12 experience in Texas 5 x 2 = 10

4 Methodology 5 x 2 = 10
5 Schedule 0 x 3 = 0
6 References 5 x 3 = 15

Total 115


