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Purpose

•What are HB 3 Board Goals

•Data, Events, and Processes from the First Five Years

•TEA Interim- and Long-Term Targets

•Next Steps



What are HB 3 Board Goals

Measurable annual goals for student performance in:
● Early Literacy 
● Early Numeracy
● College, Career, Military Readiness (CCMR)
● Based on Grade 3 STAAR ELAR and math performance at 

the Meets Grade Level or Above, and CCMR rates



What are HB 3 Board Goals

Data Source:  
Annual 
Texas 
Academic 
Performance 
Report (TAPR)



HB 3 Targeted Areas

Alignment of Indicators

● Early Literacy

● Early Numeracy

● Performance at the 

higher passing 

standard, Meets 

Grade Level



HB 3 Targeted Areas

Alignment of Indicators

● Early Literacy

● Early Numeracy

● College, Career,

Military Readiness 

(CCMR)

}



Looking Back: Data, Events, and 
Processes from the First Five Years
Data - Tables from the first 5-years

● Targets and Actuals



Data - Tables from the first 5-years

● Targets and Actuals

Processes from the First Five Years

● Annual review of results with upward target adjustments

● Impact of pandemic on goals

● Impact of transition from STAAR to STAAR 2.0

Looking Back: Data, Events, and 
Processes from the First Five Years



STAAR 
Standard

STAAR Redesigned for 2023

Baseline set using  
2019 results



Planning Forward: TEA Interim- and 
Long-Term Targets

● TEA developed federally 
required targets under the Every 
Student Succeeds Act (ESSA) by 
levels (Elem, MS, HS/K12) and 
student groups

● Targets align with Domain 3 
student groups and indicators

● Interim targets in place for 5 
years over a 15-year period 
toward long-term goals in    
2037-2038



• Baseline 2023 
aligned with 
change to 
STAAR 2.0

• TEA Interim-
and Long-
Term Targets 
can inform 
future target 
setting 
discussion



• For Early Literacy 
in 2023, the 
District and every 
student group 
exceeded 2027 
Interim Targets

• District and half of 
the student groups 
exceeded 2032 
Targets or beyond

How do 2023 
Results compare 
with TEA Interim 

Targets?



In similar tables for 
Grade 3 math and 
CCMR targets, 
district performance 
in 2023 exceeded 
2032 TEA Interim 
targets in more than 
half of student 
groups



Next Steps

● November - 2023-2024 TAPR Published 

● New HB 3 slides updated with 2024 data

● December – Target setting for 2025 - 2029



Discussion
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