SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Agenda Item Summary

Meeting Date: October 23, 2025

Agenda Section: Discussion / Possible Action

Agenda Item Title: School Safety Concerns / Recommendations

From: Eugene Tovar — Chief of Police/ Emergency Management Coordinator; Andy Rocha —
Executive Director of Operations; Joseph Gallego, Safety Officer

Description: South San Antonio ISD sets a high expectation on school safety to make sure all
students have a safe learning environment. To address safety concerns and recommendations that
will keep our students safe.

Recommendation: To provide a safe and secured learning environment

Funding Budget Code and Amount:
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Two Day Family Reunification Training / Exercise
Offered by San Antonio Office of Emergency Management and

| Love You Guys Foundation
Tuesday, January 20, 2026, and Wednesday, January 21, 2026,
8:30am —4:30pm both days

Day 1: Classroom Instruction and Tabletop
e Intro to Standard Reunification Method
e Crisis Communication
e Staff roles/responsibilities
e Reunification Operation Kit Contents
e Planning and Executing a Reunification Exercise

Day 2: Functional Exercise
e Role Assignment
e Facility Set-up
e Mock Reunification (3 scenarios)

There is no cost to attend this event. Seating will be limited so register early.

The location for this event will be provided with the registration confirmation.

Registration Link: https://forms.office.com/g/YgXxikbwm39

Please address any questions regarding this event to Larry.Rodriguez2@sanantonio.gov




