SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: December 16, 2020

Purpose: [I Presentation/Report ] Recognition [J Discussion/ Possible Action

[I Closed/Executive Session  [] Work Session [ Discussion Only Consent

From: Theresa Servellon, Chief Academic Officer

Item Title: Approve Targeted Improvement Plans (TIPs)

Description: Using the Campus Improvement Plans (CIP) the Board approved last month, the Campus
Instructional Leadership Teams pulled targeted strategies from their CIP to include as action steps in their
campus’ Targeted Improvement Plan. The TIPs are created as a supplement for campuses to help them
address one of the five Essential Actions listed in the Essential School Framework. The TIP helps the
campus continue strengthening the findings identified from the Comprehensive Needs Assessment
completed for the CIP.

Historical Data: This is the second year campuses have submitted the Targeted Improvement Plans
(TTPs) for approval. These TIPs focus on the results from the 2019 State assessments since every school
and district received a Not Rated: Declared State of Disaster due to the COVID closure.

Recommendation: N/A

District Goal/Strategy:

Strategy 4 We will build partnerships with businesses and the community to promote parental
involvement, support opportunities for student success, and increase student attendance and enrollment.

Funding Budget Code and Amount: N/A

APPROVED BY: SIGNATURE DATE

Chief Officer:

CFO Funding Approval:

Superintendent:

Form Revised: November 2019



AGENDA ITEM SUPPORT DOCUMENTATION

The individual TIPs will be available by the end of business on
Monday, December 7, 2020.

Schools that are submitting include:

e Armstrong Elementary
e Carrillo Elementary

e Benavidez Elementary
e Five Palms Elementary
e Hutchins Elementary
e Kindred Elementary

e Madla Elementary

e Palo Alto Elementary
e Price Elementary

e Dwight Middle

e Shepard Middle

e Zamora Middle

e South San High

**Schools not listed are required to submit a TIP for Board
approval.
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