§ é SCHOOL BOARD Regular Workshop Meeting
Monday, April 13, 2026

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members
Steve Bartz, Ann Bradsher, Aaron Casper, Debjyoti Dwivedy, Abby Libsack, Kim Ross, Jody Ward-Rannow

2. FY 2026-2027 School Board Meeting Calendar Discussion — Draft
3. FY 2026-2027 Annual Work Plan Calendar Discussion — Draft
4. FY 2026-2027 School Board Budget Discussion
A. 2025-26 Mid-year Budget Update
B. 2026-2027 Projected Budget
5. Policy Discussion
6. Discussion/Review of all items in Placeholder area on "Work Plan Change Document"

A. Board discussed moving Strength Finders and Get to the know the Board/social to a Workshop date in early 2026, once
post-election Board is established--Board development Committee tasked to plan accordingly. A recommendation was
made to mention the post-election Strength Finders activity at the Schoold Board Candidate information sessions.

B. Board discussion and decision to “sunset” Measuring What Matters” Posts to district website after review of
engagement data.

C. Brief discussion on Facilities Planning/Comparision of neighboring districts

7. Work Plan Changes Document
A. May Workshop--Policy discussion
B. October Workshop--Supt. Contract Negotiations Procedure

8. 2025-2026 Annual Work Plan
A. Board to review Annual Work Plan prior to final approval

9. Confirm Agenda for next Board Workshop

Board Clerk

School Board Meeting — April 27, 2026 Workshop Notes 4/13/2026



