No.

UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

Approval of District Goals for 2008-2009 School Year

SUBMITTED BY: Mr. Roberto J. Santos OF Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: July 23, 2008

RECOMMENDATION:

RATIONALE:

BUDGETARY INFORMATION

BOARD POLICY REFERENCE AND COMPLIANCE




UNITED INDEPENDENT SCHOOL DISTRICT
2008-2009 Goals

. Provide consistent quality TEKS based instruction and/or
an alternative curriculum for all students, resulting in
improved student achievement.

. Provide a safe and nurturing environment for all students
and staff. -

. Increase the district’s graduation rate through the
implementation of effective drop-out and instructional
interventions.

. Increase participation in advanced academic courses with

successful completion of advanced placement exams and
increase the participation at SAT preparation
opportunities resulting in increased average SAT/ACT
scores. :

. Promote community partnerships and parental
involvement.

. Ensure that the District is fiscally accountable and
fiscally efficient, including efforts in the maximum

possible reduction a-five-percentreduction-in the

District’s electricity consumption.

. Implement initiatives to ensure employee recruitment,
development, and retention.




