Mingus Union High School District #4

Summary of Prioritized Capital Needs

Administration presented information to staff and the Site Council and solicited feedback on
prioritization of the identified capital needs for a potential capital override election. Here is a
rank order list, from a staff survey and Site Council input.

Computer Replacements
Classroom Technology
Classroom Furniture
Computer Servers & Equipment Replacement
Textbooks
Photocopiers
Buses
Science Equipment
Security Equipment
. Maintenance & Grounds Equipment
. HVAC Replacements
. Telephone System Replacement
. Campus Lighting
. Tennis Court Resurfacing
. Parking Lot Resurfacing
. Carpet Replacement
. Athletic Equipment
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The highest priorities appear to be those most directly reaching students and supporting
instruction, although the Site Council did note the importance of all items. The staff survey
response range was narrow, meaning staff also supported all items. Other suggestions were
received, such as classroom painting and repairs.



