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Special Education/Dyslexia
Special Education

● Number of Students Served in 
Special Education

● Number of Students Served in 
Dyslexia

● Dyslexia Students still to be 
considered for Special Education 
Services

● What does the addition of Dyslexia 
mean to the evaluation staff?
○ 87 FIEs to be completed in the 2024-2025 

just for dyslexia
○ Increasing number of students with 

autism is also raising our child find 
numbers (beginning with age 3)



Community-Based Instruction
Spongebob Musical
October 25, 2023
ACB and APHS went to the Harbor 
Playhouse

Faulk Character Walk
October 2023
ACB and APHS handed out candy 
to the students at FES.

Livestock Show
January 2024
All AE students participated in the 
Extra Special Livestock Show

Inclusive Track Meet
May 9, 2024
FES and APHS won several 
medals.

Legoland
March 4, 2024
CMES and APHS Students went to 
San Antonio to Legoland

Reverse Job Fair
April 15, 2024
APHS Opp Now Students participated 
in reverse job fair at Del Mar Osoʼs 
Campus



Looking Ahead

Complete the Review and Update of the Special Education Referral Process

● Consultant came out this week to provide initial training for K-3 teachers
● There will be training for general education and special education staff on the 

process in August

SPED Workload Analysis 

● Evaluates special education caseloads based on services
● Will be complete in June
● Will inform decision-making regarding staff placement



Gifted and Talented (GT)

Opportunities and Services

First parent newsletter going out 
before the end of school year

Review and update of G/T 
nomination process and related 
forms

Review and update of G/T 
Handbook



English Second Language (ESL)/Emergent Bilingual (EB)

● Opportunities
○ Title 3 Newsletter
○ ESL classes with 

parents through 
ACE program

○ EB Parent 
workshops to help 
them help their 
students



Homeless

● Opportunities
○ Homeless Newsletter 

going out in May
○ Consideration of a 

Resources Fair in Fall  
2024

○ Workshop in September 
to inform parents of 
services available

○ Title I Homeless Set Aside


