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PRESENTATION OF THE 2022-2023 DISTRICT IMPROVEMENT PLAN

Dr. Lilia Nanez will present the ECISD District Improvement Plan (DIP). The board is
required to approve the district improvement plan’s goals and performance objectives
annually. The presentation will demonstrate how district leaders used the strategic plan
themes to align the district improvement plan. Our district goals are also aligned to the
board of trustee goals. This presentation will provide the board with the overview of the
DIP and it will be an action item for approval during the June Board Meeting.



