Rocky Boy Schools: Monthly Coaching Report

Date: February 2020

Total hours of coaching and walkthrough data

35 hrs. of Walkthroughs and Coaching. 140 hrs
research and prepping for pre-observations and debriefing, WIDA testing, created a
District Testing Plan, meetings, principal collaborations and debriefings, data collection.

Coaching goals for the month: February 2020

Continue to video tape lessons and review with teachers

Continue K-12 Walk-throughs with Elementary teachers. High School teachers are
showing interest in participating in walk-throughs in the Elementary building.
Elementary teachers have been identified based on their vocabulary and reading
comprehension data that will provide training for the 7-12, English, Social Studies and
Science teachers.

Increase % of walk-throughs and coaching hrs. 40%

Data meeting with High School teachers.

Set up small group training this month with teachers after school hrs.

Evidence of changes in teaching practices/instruction:
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Increased engagement numbers in the High School.

Bell to bell teaching in the High School.

Teachers continue to improve their instructional strategies.

National Coaches have noted and provided positive feedback, our teachers K-12
continue to improve and some teachers have made some exceptional improvements in
their teaching practices.

Increased use of Interim Smarter Balanced Testing. Teachers are using the testing data
to inform instruction.

Areas of improvement:

More re-teaching

Checking for Understanding

Providing more opportunities for students to respond to classroom questions and
discussions.

7-12 reading and using data to inform instruction

Elementary teachers have observed that vocabulary strategies need to be taught 3-12
consistently.






