Members Present:

Mr. Higgins - Admin

Mr. Baumann - Admin

Mr. Rude - Licensed

Mrs. Stabile - Licensed

Mrs. Tall - Licensed

Mrs. DeForest - Licensed

Mrs. Riha - Classified

Mrs. Williams - Classified

Mrs. Rodman - Licensed

Ms. Lingo - Licensed

Ms. Salisbury - Licensed

OTHER(S):
(Students): (none attended)
Introductions:
Overview of what Site Council is: multiple perspectives
State of the School:
1. Sports Season:
i. BBB season ends: 11-Dec-2024 vs. Fleming @ NVHS
ii. GBB tryouts begin: 16-Dec-2024
2. General:
a. Continuing with Culture of Care - Positive Emails; Staff & Students
b. PLC Continuation training... Intervention schedule in place this school year
c. Teacher Communication Log -
i.  Teachers are making more contact now...phones in all rooms / radios

ii.  New speakers will be installed / replacing all old speakers throughout campus

d. STAFFING: License: Temp Sped Teacher opening

e. STAFFING :Classified: OM lll interviews (3 of 5 applicants) 13-Dec-2024

f. OPEN POSITIONS: See above
g. ‘Newer’ staff Members
i.  Alissa Findley
ii. ~ Ben Anderson
iii. ~ Ryan Schell

Temp 6th Grade Math
Evening Custodian
School-Wide Assistant
iv.  Dakota Siewell Life-Skills Assistant
V.  Astoria Sojourner Long-Term Sub ERC
PTO Needs new members... PTO will help with Winter 90 minute assembly
SLC = Spring 2024 Will begin process in Advisory in January
State testing schedules...Will update soon
Dibels progress monitoring monthly
Office Manager Kym Woolsey retiring end of December

New electives: Cooking / sewing / agriculture / video production
Green House donation- up and running after new year

Holiday Meals delivered 21-Dec-2024

Water Bottle Filling Stations being installed
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3. Important Dates:

. Mr. Higgins / Mrs. Rodman / Ms. DeForest attended the AMLE conference in Nashville, Tenn.



13-Dec-2024:
17-Dec-2024

18-Dec-2024:
18-Dec-2024:
20-Dec-2024:
06-Jan-2025:
10-Jan-2025:
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Team input / questions / concerns:

Virtual PLC Meeting 8-8:45 am

90 Minute Winter Assembly

LSMS Band / choir Winter Concert 7-8:30 pm
TRSD Board meeting @ IVHS 4-5:30 pm
Begin Winter Break

Return to School

In-Person PLC Meeting @ LSMS 8-11:30 am



