
Uvalde Elementary at Flores 
Principal: Ms. Michel Torres

Assistant Principal: Mrs. Miranda Dvorak

Uvalde Elementary at Flores is a 3rd through 5th grade campus that 
currently services 584 students.

3rd Gr. Students 188

4th Gr. Students 197

5th Gr, Students 199

At Risk 364

SPED 128

504 54

Eco. Dis 498

GT 20

Migrant 8

Homeless 1

EP 562

EB 23
Note: We currently have 5 aide vacancies. 



Domain I: High Quality Curriculum and 
Effective Instruction 

                  GLOWS: 
Dalton and UEF calibration for teachers to 
observe math delivery of instruction!  Great 
job teachers!

Showcase our math instruction with Devine 
and Carrizo Springs Central Office Staff.  
Focus of the administrative guests was to 
view the scope of our lesson sequence.

Domain 2: Effective, Well Supported Staff 
Support provided to staff:
1. Region 20 
2. Instructional Coach
3. Monthly staff meetings
4. Targeted professional development 
5. Connection Hours with Resiliency Center
6. Mindful Chair Experience 
7. Monthly Staff Appreciations 

These committees play a vital role in enhancing 
the educational experience of staff and students. 

● Behavior Threat Assessment (BTA) 
Committee 

● Site-Based Decision Making (SBDM) 
Committee 

● Positive Behavior Interventions Support 
(PBIS) Committee 

● Sunshine Committee
● MTSS Committee
● UEF PTO Parent Committee 



Domain 3: Positive School Culture 
Campus Events & Activities Campus Organizations & Programs

● Quarter Campus Assemblies 
● Counselor’s Corner 
● STC Bingo & Literacy Nights 
● UIL Competition 
● Veterans Day Ceremony
● Thanksgiving & Spring Luncheons/ Picnics 
● Christmas at the College
● Christmas at the Crossroads Parade
● La Posada and Christmas Program
● Monthly PBIS events
● Monthly Staff Birthday Potluck Luncheons
● Bike Safety & Walk Across Texas Presentations 
● Student Council Blanket Drive 
● Campus Connection Hours 
● Field Day 
● Counselor Lunch Bunches 
● Saturday Classes 

● Student Council
● UEF News Crew
● Calm Commanders 
● UEF UIL Team 

Programs & Services on Campus 
● Save the Children 
● ACE 
● Communities in Schools 
● District Resource Pantry on Campus 

Domain 4: Alignment of Financial Well Being 
with Student Achievement 

Financial Resources on our campus provide for 
the following: 
1. Tutoring for students through Saturday 

classes 
2. Instructional materials to provide support in 

differentiated instruction for students
3. Provision of learning Apps such as IXL for 

5th grade Science 
4. STAAR Countdown incentives for students 
5. Teacher & Staff appreciation 
6. Daily logistical needs on campus 



Moving Forward- Campus Grow

In moving forward, we hope to continue working toward improving: 
1. Campus culture - Upcoming Teacher Appreciation week, Campus 

Talent Show, News Crew Maroon Minutes 
2. Building community involvement - i.e. Upcoming Career Day, 

Robotics Showcase, Talent Show, End of Year Awards 
3. Transitioning to new campus- Continual planning of transition to 

new campus, systems in place to ensure a smoother transition for 
staff and students 

4. HQIM internalization- New roll out of RLA Bluebonnet & Continual 
usage of Eureka Math, New roll out of STEM component 

Maroon Minutes 2 

Campus Glows
Uvalde Elementary Physical Education and Rotation Staff play vital roles in reinforcing the school culture. They regularly 
create opportunities to express the foundation of our school in a meaningful manner.  

The STEM program has been actively engaged with the robotics teams. Students in the third and fourth grades participate 
in the Explore team, while those in the fifth grade comprise the Challenge team. The teams are diligently preparing for an 
upcoming robotics showcase at the end of the month. This showcase will enable the teams to demonstrate what they have 
learned and created through STEM exploration within the Uvalde Consolidated Independent School District.  

The Physical Education department has been establishing partnerships with Texas A&M AgriLife to educate students about 
hydration, sugar intake, and bicycle safety. We are grateful for our community partnerships that encourage students’ 
wellness and healthy habits.
Furthermore, they are preparing for Field Day, which will be held at the Honey Bowl.  

The Fine Arts program is concentrating on promoting kindness by giving back to the Uvalde community through the creation 
of a mural for the interior of the Henry De Oso Project Foundation located downtown, where  Our  “21 Robb Elementary 
students and staff are honored. Students have actively participated in every aspect of this project, from creating homemade 
tiles from clay, glazing, and applying adhesive, to laying the tiles. This initiative provides real-world, hands-on experience.  
Moreover, students have also participated in our Uvalde CISD Bus Safety and SWTJC Creative Arts Contest.


