SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda [tem Summary

Meeting Date: June 15, 2026
Agenda Section: Presentation
Agenda Item Title: Constraint Progress Monitoring: Rigorous Curriculum

From/Presenters: Dr. Jennifer Gutierrez, Deputy Superintendent

Description: The Board of Managers will receive a progress monitoring update aligned to the District’s
Constraint 1: Rigorous Curriculum. This update provides an overview of current progress toward ensuring
that core academic subjects utilize High-Quality Instructional Materials (HQIM) in daily instruction, and
increasing the fidelity of implementation of (HQIM) in daily instruction, as measured through
walkthroughs.

Constraint 1 includes the following progress measures:

e 1.1: SSAISD will ensure that core academic subjects utilize High-Quality Instructional Materials
(HQIM) in daily instruction, increasing from an unknown baseline in the 2024-2025 school year
to 95% implementation by June 2026.

e 1.2: SSAISD will increase the fidelity of implementation of High-Quality Instructional Materials
(HQIM) in daily instruction, as measured through walkthroughs focused on mastery of
implementation, from 25% in September 2025 to 75% by June 2026.

The presentation will highlight current performance data, progress toward each constraint measure, and
trends over time. These data will be reviewed to enable the Board to monitor implementation fidelity,
assess progress toward established goals, and identify areas of strength and opportunities for continued
improvement.

This update supports the Board’s governance responsibility to monitor progress toward defined

constraints, ensure accountability for district priorities, and maintain alignment between educator support
systems and improved student outcomes.

Historical Data: The Lone Star Governance Monitoring Calendar was approved at the November 17, 2025
Board Meeting.

Recommendation: Accept the report as presented.
Purchasing Director and Approval Date: N/A
Funding Budget Code and Amount: N/A

Goal I: SSAISD will increase academic achievement for all students and thus close the gap between
student populations in pursuit of advanced performance and post-secondary educational or career paths.

Form Revised: August 2023
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Monitoring Report 02/23/2026

Crmstramt'l ngorous Curriculum: The Superantendent shall not permlt the use of materials and curriculum other thcn those ngh Qualaty lnstructnoncl Materials
adopted by the district and aligned to grade level expectations.

Constraint Progress Measure 1.1: SSAISD will ensure that core academic subjects utilize High-Quality Instructional Materials (HQIM) in daily instruction, increasing
from an unknown baseline in the 2024-2025 school year to 95% implementation by June 2026. T T
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We are on track... 06/15/2026

To support continued fidelity to the utilization of our HQIM, we will continue to:

e Focus on sustaining and strengthening implementation through ongoing
instructional coaching, collaborative planning, and regular monitoring of
classroom practices.

e Using walkthrough data to provide targeted feedback and support,
ensuring HQIM resources are implemented with fidelity and aligned to TEKS
expectations.

e Faciliate professional learning that will emphasize effective lesson
internalization, differentiation, and student engagement to maximize the
impact of HQIM on student outcomes.
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Constraint I: Rigorous Curriculum: The Superintendent shall not permit the use of materials and curriculum other than those High Quality Instructional Materials
' adopted by the district and aligned to grade level expectations.

Constraint Progress Measure 1.2: SSAISD will increase the fidelity of implementation of High-Quality Instructional Materials (HQIM) in daily instruction, as
measured through walkthroughs focused on mastery of implementation, from 25% in September 2025 to 75% by June 2026. s T
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We are on track... 06/15/2026

To support continued progress toward our HQIM implementation goal, we will
continue to:

e Provide targeted coaching, cluster support, and lesson internalization
opportunities to ensure TEKS-aligned instruction.

e Use walkthrough data to provide timely feedback, monitor implementation
fidelity, and identify areas for additional support.

e Model effective instructional practices, facilitate collaborative planning,
and help teachers leverage HQIM resources to maximize student
engagement and learning.

e Faciliate ongoing professional learning and data-driven decision-making,
which remains central to strengthening instructional coherence and
increasing mastery of implementation across all campuses.




