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Rockford High School 
General Updates



General Updates

● 90 day plans
○ Q1: Relational Capacity

○ Q2: Metacognition

○ Q3: Rigor and Inquiry

○ Q4: Leadership Development

● Note-Taking for formative feedback

● Engagement Reflections, Student Connectedness Questionnaire

● Intervention work at Tier 1 & 2 (push in/pull out), AVID work

● Events
○ Over 60 students attended “Ignite Your Future” conference

○ 4th annual Career Fair - over 60 vendors

○ Student Council placed 1st at Eastern MN Conference

○ Fall Musical: Matilda ran 11/21-11/23



Rockford High School 
2025-2026

Goal Setting





Student Achievement & Growth

● RAS Principals will develop common 
language surrounding Domain 3 of the 
teacher evaluation tool, complete with 
‘look fors’ as they relate to quality 
instruction

● 25% of students testing in Some or 
High Risk FAST Reading and Math will 
move up one risk category or meet or 
beat their predicted score by one or 
more points by the end of the school 
year

Progress:

● Read+ and Math+ rosters adjusted
● Teachers partnering during RB
● Student reflections on FAST, interventions, and 

successful plans (or adjustments and creation of 
summer plan)

● Comprehensive interventions as Tier 1 student 
support

● Classroom, Building, and Targeted Engagement 
Checks (more on this later)

● Student Achievement Plans implemented
● Achievement checks (more on this later)

Up Next:

● Targeted goal setting for students
● Reinforce importance of FAST (incentive for on-track)
● Winter Testing late January
● Quarterly meetings with principals to discuss 

language, look fors

https://docs.google.com/document/d/1OfPRtws3sR6pfa0Oi9ZRRQCm_P81zeyKRscJzMNovT4/edit?tab=t.0
https://docs.google.com/document/d/1OfPRtws3sR6pfa0Oi9ZRRQCm_P81zeyKRscJzMNovT4/edit?tab=t.0


Healthy & Supportive Environment
● In an effort to sustain high staff morale, 

we will implement strategies to 
recognize staff, and offer support for 
instructional alignment through our 
guiding document, “AVID Critical 
Thinking and Engagement: A 
Schoolwide Approach.”

Current Data (from September): see next slides

Progress:

● Quarterly Focus aligned to SIP and AVID CCR 
Framework

○ 4 stages of relational capacity
■ Safe Shaping
■ Controlled Chaos
■ Scope and Sovereignty
■ Group Actualization

Up Next
● Metacognition
● Rigor through Inquiry
● Leadership Development



Relational Capacity Pre-Assessment
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Relational Capacity Pre-Assessment



Community, School, & Family Partnerships

● To amplify the work within our 
classrooms to the broader community, 
we will celebrate innovation via social 
media and streamline newsletter 
articles to highlight each department.

Current Data:
● Weekly posts on social media (Facebook, 

Instagram)
● New ‘formula’ for Newsletter articles 

(department rotation, everybody writes 1)
● New tour packets, Launch Your Future 

materials
● Website updates, announcements synced 

with monthly Newsletter

Progress:

● Hundreds of views, likes, comments
● Better connection with surrounding community
● Highlighting stories helps to educate about IB DP and CP

Up Next:
● More pictures
● Attempting more athletic exposure
● Feature teachers/departments who have not yet been 

highlighted (showcasing variety of experiences)



Culture of Collective Purpose

● School leaders will develop materials 
and promote our new school tagline 
(Engage in Learning, Ignite Curiosity, 
Launch Your Future) and package our 
early college and career options as we 
brand and market “Launch Your 
Future.”

Current Data:
● 2023-2024: 4 pathways

● 2024-2025: 6 pathways (MN STEM Grant)

● 2025-2026: 15 pathways

● 2026-beyond: 21 pathways

Progress:
● Clusters defined
● Materials Created
● Narratives are being strengthened
● IB Coordinator and 9th grade counselor met with every 

9th grader prior to registration to discuss pathways

Up Next:
● Cluster supervisors
● Explore additional certifications 
● Applying for MN State STEM Grant again (renewable 

every 3 years, $75k total)



Stewardship of Resources
● School budget lines will be reviewed 

monthly, front office meetings will be 
held weekly, staffing with intentionality 
will take place after student 
registration, and BOLT will advise on 
systems and structures to optimize 
operations monthly.

Current Data:
● Budget reports run monthly

● Spending down grants, gifts first

● Monitoring supply line budgets

Progress:

● BOLT confirms ordering process
● Budgets communicated with department leads
● Additional funding requests must be approved by Principal

Up Next:
● Monitor budget lines with balances lower than last year at this 

time
● Question purchases as needed–curricular need, classroom 

need, needs vs. wants
● Registration, Staffing formula, begin drafting FY27 



RHS SIP PLAN 
2025-2026

Presented on behalf of the RHS 
BILT Team



RHS School Improvement Plan (SIP)

● Instructional Design

○ Teachers will have formative and summative tools for each unit they teach which demonstrate instructional alignment, 
comply with our assessment policy, and are reflected accurately and consistently in teacher gradebooks at six week 
checks throughout the year.  

○ IB self study documentation
○ Review IB policies, AI
○ MYP Unit Plans, DP course outlines
○ CP Pathway articulation



RHS School Improvement Plan (SIP)

● Classroom Engagement

○ Teachers will integrate the engagement continuum to inform instruction, assessment, student progress and ultimately 
positively impact student achievement. All teachers will discuss and survey student achievement at the end of each unit. 
General engagement data will be gathered monthly across the entire building.



Current Engagement Data
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Increase Engagement through Intervention



RHS School Improvement Plan (SIP)

● Data-Backed Student Support

○ Continue to utilize the structures (Student Achievement Plans, Early Warning System, 3/6/9 week grade checks, 
intervention brainstorming and tracking) for data review implemented in 2024-25; identify and make relevant 
improvements for effectiveness and efficiency to ensure every student has every opportunity to earn 60% or more in 
every class. 
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RHS School Improvement Plan (SIP)

● Q-Comp Site Goal
○ 25% of students testing in Some or High Risk FAST Reading and Math will move up one risk category or meet or beat 

their predicted score by one or more points by the end of the school year

Reading 9 10 11 12 Totals 

Tested 126 109 128 363

S/H 32 18 37 87

Goal 8 4.5 9.25 21.75

Math 9 10 11 12 Totals 

Tested 112 108 220

S/H 47 31 78

Goal 11.75 7.75 19.5

High Risk
Some Risk
Low Risk
On Track



Thank You.


