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Key Financial Challenges

1. Expiration of Federal ESSER Grants
a. $3 million annual expiration  
b. 10 employee positions were retained with ESSER funds rather than cut during the pandemic.  

2. Special Ed expenditures have greatly increased over the last five years

3. Contract settlements with employee groups FY24 and FY25

4. Enrollment has been steady over the last 10 years but is projected to decline in the next five 
years





Special Education child count has increased



Special Education program expenses have increased



Salary and benefit costs in the General Fund have increased



Total staff counts

Total staff counts have increased by 47 over 10 years 

22 (10 instructional staff retained/12 new staff) were covered by ESSER 
Federal Aid



Adjusted Average Daily Membership (ADM) Pre-K through grade 12

Total student counts steady over the past 10 years



Adjusted ADM K-12 (excluding Pre-K)







General Fund Budget Forecast including cuts of $1.8 million, No New Operating Referendum



Unassigned General Fund Balance Projection



Assumptions of Increases in General Ed Revenue Formula



General Fund Revenue Forecast



General Fund Expenditure Forecast (Reflecting $1.8 million in cuts)





Financial Forecast 2 years out with $1.8 million in cuts







Suggested Reductions for 25-26 SY

Staffing Reductions 14 Positions District-Wide/Operational Savings = $1.8M

New Revenue/Operational Savings = $480,000

Total = $2.28M



Questions?


