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1. Introduction 

Collin College has currently approved 5 projects that makeup this program, which will be managed by a third-party 
program management firm. The total budget for the 5 projects comprising this program is $219,602,567.36. 
$1,000,000 was moved from the Security Enhancements budget and $1,000,000 from the 2 + 2 Academic Alliance 
budget to the Health Science project. 
 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – Roof work continues. LVN 1st floor work continues, Science labs and Theater work 
continuing. PD locker rooms and LVN 2nd floor has been punched. 

 Courtyard Center – Painting has been completed in renovated areas. Casework install in all areas are 98% 
complete. Cosmetology equipment has been installed. Carpet and LVT installation were completed. 
Miscellaneous finishes are ongoing. 

 CHEC – Phase I walls were two sided, taped, and painted. Millwork has been installed in lounge area and 
break room. Finishes and new carpet installation is ongoing. 

 Health Science Center – CM completed piers up to pier caps and is nearing completion of the grade beam 
work. CM site below grade MEP utilities work continues. Design team collaborating with CM on BIM 
coordination and received directions to incorporate (2) X-Ray and (1) RF units. 

 Wylie CTE – Design Development Phase is approximately 95% complete. 100% DD submittal is due 
08/08/2025. 

 
Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $116,904,361.43 of the $219,602,567.36 has been committed to-date in the form of contracts with various 
vendors.  

 $30,543,042.11 of the $116,904,361.43 committed amount has been expended to-date. 
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3. Program Summary 

3.1 Program Schedule 

 

We Are Here 
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3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have 507 employees contributing to the program’s progress.  
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 
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Plano Renovation 
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Health Science Center 
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Wylie CTE 
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5 Completed Items 

5.1 General Program 

 Facilities Meeting were held on July 14th, 21st, and 29th   

5.2 Procurement      

 Health Science Center, GMP 2 amendment signed and completed 

 Health Science Center, PO issued for auditor, Matson Driscoll and Damico LLP (MDD) 

5.3 Design   

 Wylie CTE, Access Controls design and coordination meeting was held between Collin, Page Southerland and 
AECOM July 11th 

 Wylie CTE, Interiors Workshop design and coordination meeting was held between Collin, Page Southerland and 
AECOM July 14th 

 Wylie CTE, Lincoln Welding & Filtration design and coordination meeting was held between Collin, Page 
Southerland, AECOM and Skanska July 24th 

 Wylie CTE, Interiors Design Selection Meeting with Dr. Matkin and Cabinet was held between Collin, Page 
Southerland and AECOM July 31st 

5.4 Pre-Construction       

 Health Science Center, GMP 2 amendment executed and CM proceeding with subcontractor contracts  

5.5 Construction 

 Plano Campus OAC meetings were held on July 3rd, 10th, 17th, 24th and 31st      

 CHEC OAC Meetings were held on July 3rd, 10th, 17th, and 24th 

 Courtyard Center OAC meetings were held on July 3rd, 10th, 17th, and 24th  

 CHEC, Power Shutdown meeting was held between Collin College, AECOM, and Skanska on July 1st  

 Courtyard Center, EOC IT Quote meeting was held between Collin College and AECOM on July 3rd  

 Plano Campus, Move of the K1 IDF rack and associated cabling to the new IDF was on July 8 th  

 CHEC, Move discussion was held between Collin College and AECOM on July 10th  

 Plano Campus, Kitchen renovation meeting was held between Collin College, AECOM, and Skanska on July 15th 

and 29th  

 CHEC, Carpet meeting was held between Collin College, AECOM, and Skanska on July 16th  

 Courtyard Center, Punchlist meeting for IT Cubicles area on 4th floor was held between Collin College, AECOM, 
IN2, RWB, and Skanska on July 21st  

 Plano Campus, K level 2 Final Punchlist meeting was held between AECOM, IN2, and Skanska on July 28th  

 CHEC, Punchlist meeting for Phase 1 renovations was held between Collin College, AECOM, IN2, RWB and 
Skanska on July 31st  

 Health Science Center, CM completed install of piers and pier caps 

 Health Science Center, CM completed rerouting of existing water line and electrical main 
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5.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items are completed at this time 

6 Pending Items 

6.1 General Program 

 No General Program items are pending at this time 

6.2 Procurement 

 No Procurement items are pending at this time 

6.3 Design  

 Wylie CTE, 100% Design Development submittal is due August 8th 

 Health Science Center, Design team coordinating with Shimadzu to incorporate the (2) x-ray and (1) RF units.  

6.4 Pre-Construction 

 Health Science Center, GMP 2 subcontractor contracts are in progress with the executed GMP 2 amendment in 
place. 

6.5 Construction   

 Plano Campus, roof work continues. LVN 1st floor work continues. Science labs and Theater work continuing. PD 
locker rooms and LVN 2nd floor has been punched.  

 Health Science Center, CM continuing placement of the grade beams, underground mechanical, electrical, and 
plumbing trades, and preparing for first slab on grade (SOG) pour targeting August 14th  

 Courtyard Center, Punchlist meeting and final punch list items on levels 1 and 2. Complete finishes on 4th floor 

 CHEC, Phase I final punch list items and TCO. Move into phase 1 completed areas. Phase 2 demo and framing 
to begin.   

6.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

  
      1st Floor LVN Lan with Old IDF Closet               LVN 2nd Floor  
          

   
 

                 Commercial Music Framing Fine Arts Courtyard Hydro Vac 
 

               
Science Labs Duct Work    Theater Dressing Rooms Plumbing Work 
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7.2 Courtyard Center 

     
     

                        1st Floor – Welcome Center Recption                              1st Floor- Cosmetology Shampoo Areas  
     

                                        

                         1st  Floor – Cosmetology  Lab                                               1st Floor – Staff Breakroom  
   

                  

                  2nd Floor – Pedicure Stations at Nails Lab                                2nd Floor – Esthetician Lab  
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7.3 Health Science Center 

                                         
View to Southwest and partial crane install                      View to Northwest with crane fully installed 

             

  

  Overview highlighting grade beams,                                           Overview of sanitary work in Courtyard 
  elevator pit and crane foundation             located west of HSC site 
 

         
 
 View to the South 
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7.4 CHEC 

                                   
            1st Floor - Student Lounge                  1st Floor – Mother’s Room  
             

              

      2nd Floor – Conference Room              2nd Floor – Reception Desk 

 


