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MULTIFACETED

Wednesday 
Meetings

Institute Days/ 
Half Day 

Inservices

Team 
Meetings

Curriculum 
Council

Focused 
Release Time



A CLOSER LOOK AT THE FACETS
 Institute/Inservice Days

  big picture, but not always the “same” 
picture

Wednesday Meetings
  one Wednesday a month dedicated to a 

“PD Wednesday”
 Focused Release Time

 one half-day per trimester for an in-depth 
continuation of the work specific to each 
group

 Team Meetings
  on an as-needed basis for continuation or 

clarification
 Curriculum Council

  will take on a new look with a narrowed, 
specific focus



FOCUSED
 the big picture: Follow 

One Course Until 
Successful

 one primary progression 
at a time while:
 following up what might 

need revisiting 
 exposing to what lies ahead



A COMMON THREAD LIES THROUGH THE 
FACETS
 a universal theme will 

be woven through the 
various methods of 
delivery

 continuity will keep us 
progressing

 staff input and 
feedback will keep us 
productive



DIFFERENTIATED AND INDIVIDUALIZED
 to consistently meet the 

various needs of the staff 
and continue on the 
unique focused paths, a 
scheduling guide has 
been developed for all 
staff to know:
  participants of the session
  purpose of the session
  location of the session

Group Purpose Location
PreK/EC Teachers

Kinder Teachers

Grade 1 Teachers

Grade 2 Teachers

Grade 3 Teachers

Grade 4 Teachers

Elem Resource

MS Resource

Gr 5 ELA/SS

MS ELA

MS Math

MS Science

MS Social Studies

Reading Specialists

Physical Education

Social Work

Connections

ELL

Art

Spanish

Music

Health

Proj. Lead the Way

Media

Para-Professionals



QUESTIONS?

“Nothing great was ever achieved 
without enthusiasm.”

§ Ralph Waldo Emerson
 American essayist, lecturer, and poet


