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Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1.  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
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	: 
	NC1: • NTO staff attended professional development with the New Tech Network for project-based learning and project   development. Teachers were provided with professional development centered around inquiry and scaffolding for  effective project development and college writing readiness. • Sustain school-wide initiative (Theory of Action) on the 10 Mechanics of Writing & Revision • Provide students with released test questions for practice and to make connections during instruction. • Special Ed Case Manager will be providing extra support in all Algebra I classes in order to assist special population students  through classroom monitoring and checking for understanding.  • Small group workshops for mastery will be provided.  In addition, teachers will review samples of student work for   evidence of student- by- student improvement.  Critiques and benchmarks will be embedded within a project to ensure   that special education and LEP students are learning and mastering new concepts.  • Formative assessments will be used regularly throughout the PBL project cycle in order to check for mastery and    understanding.  • Algebra I rubrics will be used to measure and demonstrate student progress in order to close the Math gaps.Yes, NTO is on track to meet the annual goals.
	NC1: For Algebra I,  NTO worked in PLCs with the SBA data to identify students who need additional in-class support.  The SEs that students were struggling with on the SBAs have also been addressed with the math teachers in order to provide more training. We have identified 13 students who need math support and have created a smaller classroom to assist with basic math skills in order to support abstract concepts. Formative assessments in this class show that students are gaining confidence by building understanding on basic math skills. Student- by- student folders are used to drive the specific student expectations and TEKS mastery.  Based on classroom work and assessments, 75% of Algebra I students are successfully communicating mathematical information and skills. Approximately 15% of Algebra I students are demonstrating mastery of Algebra concepts.  NTO used Student Based Assessment and classroom assessment data to identify that students are showing improvement.  In addition, EOC test scores and classroom data are consistently used to identify learning needs.  Based on the information, English I & English II short answer responses need work.   Based on the data provided in Professional Learning Communities, the teachers focused on clarifying misconceptions that students were making on their writing tasks.  Scaffolding activities were used as interventions in order to break the writing process down and work on developing better writing organization.  At NTO, English I and English II created a two week project to focus on EOC Writing Skills by working with the STAAR Writing Rubrics.  Students are looking at writing samples and are writing on a daily basis.  Students are also given opportunities to work with samples and assess according to the rubrics.  Lessons within the project provide support for writing task identification by highlighting as well as recognizing the difference between Expository and Persuasive writing.   Areas for improvement include:  grammar, spelling, subject verb agreement, comma usage, and correct quotation mark placement. Students are demonstrating a 15% increase on their classroom work.  The December EOC results reflect that struggling learners were able to score above the satisfactory level.The Spring STAAR EOC results revealed that areas such as grammar, spelling, subject verb agreement, comma usage and correct quotation mark placement needed review.  After providing classroom instructions, we have seen improvement in these areas through STAAR EOC results from December.The semester final exam scores are used to identify the current level of performance that students are achieving.   The data demonstrates the strategies are working, but student and teacher feedback is noting that the teachers do need more support with planning and instructional practices.  We are also exploring interventions in order to help students score  at the Advanced Levels for Index 2 success.  
	NC1: NTO has found the greatest success in using the New Tech Network's Continuous Improvement Model.  The campus has used a Theory of Action centered around writing to implement the writing process on our campus.  The same process is used this year to provide adult support due to the number of new teachers.  Teachers have been provided with continuous professional development centered around planning, best practices and scaffolding within projects.  The campus has utilized PLCs to disaggregate student data in order to identify learning gaps and areas of mastery.  A Special Education Action Plan will also be implemented to provide support and alignment of services on campus.  Our campus receives monthly visits from our Professional Service Provider and has continued with the learner by learner process initiative that was recommended.  Over all the systems in place have demonstrated success as students improve on the STAAR EOC Results.  The data shows that learners are sustaining 95% writing growth based on classroom assessments.  NTO students successfully met standard on the December STAAR EOC with 57% scoring at the Recommended Level II.
	NC1: At NTO, we have worked on creating systems for areas of need.  We are aligning planning and instructional practices for our teachers through adult learning.  We are also meeting individually with teachers during their planning time to focus on scaffolding and work on best practices in the classroom.  NTO teachers are working with student- by- student folders in order to identify and close learning gaps.  This work is set up during Professional Learning Communities and continued in the classroom.   We are also implementing a coaching and modeling practice for classroom visits.  The students needing extra support have been identified and interventions are implemented to assist the learning process and meet our achievement goals for the STAAR EOC exam.



