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School Board Workshop Agenda ltem

Topic: MSBA Planning Meeting — Superintendent Search
Contact(s):
Presenter(s): Barb Dorn, MSBA Director of Leadership Development and Executive Search

Nature of Action Requested by Board

Board action X
Board information or scheduled report

Background Information

Barb Dorn, MSBA Director of Leadership Development and Executive Search will review conduct the
Planning meeting for the processing of searching and hiring a Superintendent for Red Wing Public Schools.
Topics at this meeting will cover but are not limited to:

e Advertise and recruit interest in the position

e Field applicant questions

o Develop interview process

o Develop interview questions

e Screen applications
Recommendation

Any action required will be discussed and voted on at the meeting.



