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Teacher & Student 
Success Plan

LAND Trust Plan

TSSA Expenditure 
Plan

• Plan to improve student outcomes
• Goals and action steps

• Expenditures in support of success plan
• Developed by community council

• Expenditures in support of success plan
• Developed by principal with input from 

stakeholders



TSSA Current Year Funding

$5.2 M

$15.3 M
Salary and Benefits

Distribution to Schools

Average per School:  $168,132

Low:  $29,658     High:  $554,624



LAND Trust Current Year Funding

$10.2 M

Distribution to Schools

Average per School:  $112,088

Low:  $19,848     High:  $371,177



TSSA/LAND Trust Use
• Prof. learning days
• Evidence-based Teacher 

Literacy Trainings
• Reading & Math tutors
• Technology to support 

reading & math

• Productivity
• Literacy Coach
• Student Academic 
   Success Mentor
• Technology to 
    support reading & 
    math

• Student Academic Mentor
• Instructional Coach
• College and Career 

Readiness courses/teachers
• Added second language 

learner support with 
academic mentor 

• Teacher mentoring



Framework
Guidelines and Processes





Composite 
School Plan

Similar Template – Digital 
Submission

https://apps.powerapps.com/play/4637beb0-6529-4b0b-a048-9c09e30522e1?tenantId=3d9cf274-547e-4af5-8dde-01a636e0b607&source=portal&screenColor=rgba(1%2C%2060%2C%2096%2C%201)


LAND Trust/TSSA Planning Timeline:
Schools: 
• December 4 & 10, 2024
   - Community Council and LAND Trust trainings with 
    school teams (plan framework details)
• January 15 – February 7, 2025 
  - Schools finalize and input 2024 – 2025 LAND Trust Plan 
    information in USBE Trust Lands website 
• January – March 2025
  - School Community Councils collaborate to:
 1) Review Data
 2) Identify Critical Academic Needs
 3) Establish Goals
 4) Develop Action Plans
 5) Determine funding for 2025 – 2026 Trust Lands     
      & TSSA Plans
• March 4 – 19, 2025
   - DSD Trainings with Council teams to help finalize 
     2025 – 2026 LAND Trust/TSSA Plan (support for Goals & 
     Plan for input into DSD App)
• April 4, 2025
   - Deadline for schools to submit proposed Final 2025 – 
     2026 LAND Trust/TSSA Plan in DSD App



LAND Trust/TSSA Planning Timeline:
DSD Assessment Department: 
• December 2024
   - District trainings with schools (support 2025 -2026 
     TL/TSSA framework details)

• January 15 – February 7, 2025 
  - Support schools to finalize and input 2024 – 2025 
    LAND Trust Plan information into USBE website 

• March 4 – 19, 2025
   - DSD Trainings to help schools review and finalize 
     2025 - 2026 LAND Trust/TSSA Goals & Plan (input into 
     DSD App)

• April 4, 2025
   - Schools submit proposed Final 2024 – 2025 LAND 
     Trust/TSSA Plan in DSD App

• April 4 – May 2, 2025
   - Initial review of plans with DSD Assessment Department



LAND Trust/TSSA Planning Timeline:
DSD School Board:
• December 3, 2024 (Workshop)
   - Overview of School LAND Trust/TSSA Framework for 
     the 2025 - 2026 school year

• December 3, 2024 (Board Business Meeting)
   - Board consideration to approve the LAND Trust/TSSA 
     Framework for the 2025 - 2026 school year (exhibit)

• April 15, 2025 (Board Workshop)
   - Required annual school board training for LAND 
  Trust/TSSA Plans

• May 6, 2025 (Board Business Meeting)
   - (ITEM DURING SUPERINTENDENT REPORT)
     Distribution and plan for board review & consideration 
     of School LAND Trust/TSSA Plans for 2025 - 2026 year
 
• June 3, 2025 (Board Business Meeting)
   - Approval of DSD School TSSA/LAND Trust Plans for the 
     2025 - 2026 school year
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