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Dean Evaluation Rubric 
Proposed for 2025-2026 

 
  
Domain 1: Leadership Actions - School  (15%) 

1.1 – Contributes to the achievement of the mission, vision, & values  
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Catalyzes commitment to and 

vigorous pursuit of the 

district/school’s vision & mission 

− Works through complex 

issues in ways that energize 

stakeholder commitment  

 

− Contributes individual 

capabilities and leads group 

initiatives that consistently 

achieve essential objectives  

 

− Translates the vision and 

mission into daily school 

practices 

 − Contributes individual 

capabilities to achieve essential 

objectives  

 

− Organizes people and 

resources towards the pursuit of 

key objectives, but the results of 

these ventures are inconsistent 

− Prioritizes personal gain over 

the attainment of organizational 

goals in pursuit of the mission 

and vision  

 

− Exhibits actions or behaviors 

that negatively affect 

stakeholder commitment 

1.2 - Manages and supports a universal code of conduct 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Facilitates the creation of student 

and staff culture that self-monitors 

and corrects inappropriate behaviors 

 

− Institutes operational procedures 

designed and managed to maximize 

opportunities for successful student 

learning 

− Coaches a culture of 

excellence through 

repeated practice and 

modeling of desired 

behaviors  

 

− Consistently and equitably 

applies positive and 

negative consequences for 

behavior  

 

− Promotes a predictable, 

safe learning environment 

through consistency of 

actions 

 

− Collaboratively 

establishes, implements, 

and systematically 

reinforces school policies, 

processes, and routines in a 

firm, equitable, and 

consistent manner  

 

− Develops all stakeholders’ 

understanding of school 

− Supports the maintenance of 

routines, procedures, and 

policies; but is primarily reactive  

 

−Fails to consistently and 

equitably apply positive and/or 

negative consequences for 

behavior  

 

− Inconsistently implements the 

student code of conduct  

 

-Sends inconsistent messages 

about school policy 

 

− Allows irresponsible student 

behavior to persist 

 

-Fails to recognize positive 

student and staff behavior 
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policies and their 

consequences 

 

1.3 – Assists with supervision and school operations 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Assists at school events or 

functions not directly assigned  

 

-Highly visible at all supervisory 

functions and proactively engages 

with students and staff 

 

-Anticipates potential issues and 

confronts those ahead of time 

 

-Knows families by name and 

regularly and proactively engages 

with and listens to families at all 

school functions 

− Knows students by name, 

regularly greets students by 

name, and talks and listens 

to students 

 

-Knows staff by name, 

regularly greets staff by 

name, and talks and listens 

to staff 

 

-Maintains appropriate 

visibility at all supervisory 

functions and positively 

engages with those in 

attendance. 

 

-Consistently assists in 

maintaining orderly 

standards of behavior on 

school property 

 

-Consistently works with 

administration to assist in 

facilitating the smooth 

day-to-day operation of the 

building and student 

activities 

 − Engages and greets only 

certain groups of students and 

staff by name  

 

-Occasionally maintains visibility 

at supervisory functions 

 

-Occasionally assists in 

maintaining orderly standards of 

behavior on school property 

 

-Occasionally works with 

administration to assist in 

facilitating the smooth 

day-to-day operation for the 

building and student activities 

− Rarely engages with and/or 

greets students, families, and 

staff 

 

-Fails to maintain visibility at 

supervisory functions 

 

- Rarely assists in maintaining 

orderly standards of behavior on 

school property 

 

-Rarely works with 
administration to assist in 
facilitating the smooth 
day-to-day operation for the 
building and student activities 

 

Domain 2: Leadership Actions - Communication with Stakeholders (30%) 

2.1 – Communicates with families 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

−Demonstrates a steadfast 

commitment to families through 

proactive and frequent 

communication, especially with 

those who are traditionally 

disengaged in their student’s 

educational program 

 

-Maintains an open mind and 

participates in collaborative 

decision-making with families 

 

− Always models respectful behavior 

towards all and creates the climate 

and expectation for families to do 

the same 

 

− Interacts with families in a 

timely, consistent, positive, 

and professional manner. 

 

− Complies with school 

procedures for 

communicating with 

families and makes an effort 

to engage families in the 

educational program 

 

−Uses effective 

communication skills with 

families and demonstrates 

communication skills that 

are clear, considerate, and 

positive 

 

− Consistently models 

respectful behavior towards 

all and creates the climate 

 − Provides some information to 

families and rarely makes 

attempts to engage them in the 

educational program 

 

− Oral, written, and nonverbal 

communication may not be 

considerate and usually requires 

further explanations to avoid 

confusion 

 

− Inconsistently models 

respectful behavior towards all 

and occasionally creates the 

climate and expectation for 

families to do the same 

 

− Provides minimal to no 

information to families and 

makes no attempt to engage 

them in the educational 

program 

 

− Oral, written, and nonverbal 

communication is unclear 

(without regard to family 

misconceptions) and 

inconsiderate to families, as 

characterized by insensitivity, 

demeaning language, and 

condescension 

 

− Rarely or never models 

respectful behavior towards all 

and fails to create the climate 

and expectation for families to 

do the same 
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-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

and expectation for families 

to do the same 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

2.2 – Communicates with students 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Communicates proactively and 

frequently with students and 

engages them in the educational 

program 

 

-Maintains an open mind and 

participates in collaborative 

decision-making with students 

 

− Always models respectful behavior 

towards all and creates the climate 

and expectation for students to do 

the same 

 

-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

 

 

 

− Interacts with students in 

a timely, consistent, 

positive, and professional 

manner. 

 

− Complies with school 

procedures for 

communicating with 

students and makes an 

effort to engage students in 

the educational program 

 

−Uses effective 

communication skills with 

students and demonstrates 

communication skills that 

are clear, considerate, and 

positive  

 

− Consistently models 

respectful behavior towards 

all and creates the climate 

and expectation for 

students to do the same 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

 

 

 

 

 

 − Provides some information to 

students and rarely makes 

attempts to engage them in the 

educational program 

 

− Oral, written, and nonverbal 

communication may not be 

considerate and usually requires 

further explanations to avoid 

confusion 

 

− Inconsistently models 

respectful behavior towards all 

and occasionally creates the 

climate and expectation for 

students to do the same 

 

− Provides minimal to no 

information to students and 

makes no attempt to engage 

them in the educational 

program 

 

− Does not comply with school 

procedures for communicating 

with students. 

 

 

− Oral, written, and nonverbal 

communication is unclear 

(without regard to student 

misconceptions) and 

inconsiderate to students, as 

characterized by insensitivity, 

demeaning language, and 

condescension 

 

− Rarely or never models 

respectful behavior towards all 

and fails to create the climate 

and expectation for students to 

do the same 
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2.3 – Communicates with school staff 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the 

criteria for Effective and additionally: 

 

− Uses communication to build 

commitment for and establishing 

collective efficacy  

 

-Maintains high visibility, 

accessibility, and establishes strong 

lines of communication 

 

-Proactively consults, problem 

solves, and generates ideas with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Proactively communicates in a 

timely manner with teacher/staff to 

problem solve issues related to 

student discipline/attendance 

 

-Consistently creates and fosters an 

environment where a diversity of 

ideas and opinions can be shared, 

appreciated, and respected 

 

-Consistently Implements protocols 

and practices that ensure the 

educational leaders are 

approachable, accessible, and 

welcoming to all stakeholders 

 

 

− Communicates well with 

appropriate audiences and 

responds in a timely 

manner to resolve 

expressed concerns 

 

-Uses appropriate 

communication methods 

and media 

 

-Maintains appropriate 

visibility and accessibility to 

staff 

 

-Generally, consults with the 

appropriate administrator 

and guidance counselors on 

student discipline and 

attendance issues 

 

-Generally, communicates in 

a timely fashion to referring 

teacher/staff 

 

-Sometimes creates and 

fosters an environment 

where a diversity of ideas 

and opinions can be shared, 

appreciated, and respected 

 

-Sometimes Implements 

protocols and practices that 

ensure the educational 

leaders are approachable, 

accessible, and welcoming 

to all stakeholders 

 

 − Maintains inconsistent lines 

of communication and/or 

selects communication methods 

or media that have limited 

effectiveness 

 

-Responds in an inconsistent 

manner to resolve expressed 

concerns 

 

-Inconsistently consults with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Inconsistently communicates in 

a timely fashion to referring 

teacher 

− Fails to keep appropriate 

audiences informed 

 

− Uses methods of 

communication that are 

ineffective or inappropriate for 

the circumstance/audience 

 

-Rarely consults with the 

appropriate administrator and 

guidance counselors on student 

discipline and attendance issues 

 

-Rarely communicates in a 

timely fashion to referring 

teacher 

 

Domain 3: Attendance and Behavioral Achievement (40%) 

3.1 - Monitors Student Discipline/Attendance 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Includes teachers in 

disciplinary/attendance  actions with 

students and facilitates restorative 

practices necessary between teacher 

and student in a timely manner 

 

-Involves families and students and 

asks for their input making 

discipline/attendance a team effort 

 

− Ensures that student 

consequences are equitable 

and consistent based on 

individual student needs 

 

- Ensures that student 

discipline/attendance 

records and consequences 

are consistent and accurate 

based on the district 

discipline policy and state 

laws 

 

 − Inconsistently ensures that 

student consequences are 

equitable and consistent based 

on individual student needs 

 

− Fails to maintain consistent 

and accurate records based on 

the district discipline or 

attendance policies and state 

laws 

 

-Occasionally moves throughout 

all areas of the school to 

− Fails to ensure that student 

consequences are equitable and 

consistent based on individual 

student needs 

 

-Rarely or never visible in all 

areas of the school 

 

-Incomplete and/or inaccurate 

records and documentation are 

maintained 
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-Empowers students to identify 

short-term and long-term goals and 

in developing appropriate action 

plans 

-Moves throughout all areas 

of the school to promote 

positive student behavior 

promote positive student 

behavior 

3.2– Utilizes Discipline and Attendance Data to Enhance Positive School Culture 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

− Presents discipline and attendance 

data to the staff and builds their 

capacity to engage in continuous 

improvement, ensuring classroom 

and school policies and procedures 

reflect best practices and cultural 

responsiveness through data  

 

-Extensively utilizes and interprets 

data as a basis of decision-making to 

enhance student success 

 

-Provides additional behavioral 

interventions and/or supports to 

students and teachers identified 

through data 

− Institutes systems to 

assess the effectiveness of 

policy and detect minor 

problems before larger 

issues emerge  and tracks 

referral data to evaluate the 

effectiveness of 

interventions  

 

− Orchestrates frequent and 

timely team collaboration 

for data analysis 

 

-Disaggregates data and 

identifies trends  

 

-Implements systems 

and/or incentives to 

motivate students to display 

appropriate, ethical and 

respectful behavior at all 

times 

 

-Assist teachers with the 

implementation of effective, 

culturally responsive 

classroom management 

plans  

-Implements tracking systems to 

monitor trends in student 

behavior and effectiveness of 

interventions and support 

systems, but fails to engage 

teachers in a process of 

continuous improvement. 

 

−Occasionally supports and/or 

orchestrates team collaboration 

for data analysis 

 

-Occasionally develops and 

supports others in formulating 

action plans for implementation 

that is based on data analysis 

 

− Rarely or never organizes 

efforts to analyze data  

 

− Rarely or never applies data 

analysis to develop action plans 

 

− Rarely or never uses data to 

evaluate effectiveness of 

interventions 

 

3.3 - Responds to Individual Student Needs  
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Culturally responsive to diverse 

student needs and interests and is 

continually seeking ways to improve 

services and interventions 

 

-Demonstrates creativity in adapting 

services which actively engages 

students in the process 

− Consistently responsive to 

diverse student needs 

 

- Uses data to adapt 

supports and interventions 

to develop skill sets of 

students 

 

− Generally, takes a 

multicultural or diverse 

perspective into 

consideration when 

providing services and 

interventions 

 

 − Demonstrates limited 

responsiveness to diverse 

student needs and 

inconsistently adjusts supports 

and interventions 

 

− Demonstrates limited 

creativity in adapting services 

 

− Sometimes provides services 

and interventions  from a 

multicultural or diverse 

perspective and fosters a clear 

understanding of diversity, 

ethnicity, and culture 

 

 

− Adheres to intervention plan 

despite student's lack of positive 

progress 

 

-Does not demonstrate 

creativity in adapting services 

 

− Rarely or never takes a 

multicultural or diverse 

perspective into consideration 

when providing services and 

interventions 
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Domain 4: Leadership Actions – Professional (15%) 

4.1 – Maintains a culture of excellence 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Instills daily habits necessary to 

create a culture of excellence 

 

-Models professional excellence and 

high standards at all times 

 

− Is unwavering in maintaining high 

expectations for students, staff, and 

self 

 

-Contributes to the 

maintenance and /or 

development of a 

student-centered culture 

that instills excellence and 

promotes learning 

 

-Consistently demonstrates 

professional excellence and 

high standards in all 

situations  

 

-Provides students and staff 

the support, time, and 

structures necessary to be 

successful 

 

-Celebrates the 

accomplishments of others 

and proactively resolves 

performance issues 

− Possesses positive beliefs and 

assumptions about the potential 

of students and staff but fails to 

properly prioritize action steps 

or leverage available resources 

to achieve goals 

 

-Inconsistently demonstrates 

professional excellence and high 

standards in all situations 

 

-Recognizes and celebrates the 

accomplishments of others, but 

allows smaller performance 

issues to go unnoticed 

 

− Fails to identify and recognize 

the positive accomplishments of 

students and staff 

 

-Rarely models professional 

excellence and high standards in 

all situations 

 

-Consistently ignores staff or 

student performance issues 

 

4.2 – Embraces reflection and growth 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Promotes a culture of self-reflection 

and continuous improvement 

 

-Engages self and others in 

professional growth experiences that 

translate into a demonstrable impact 

on student culture and achievement 

 

- Establishes priorities and achieves 

actionable plans using high-leverage 

leadership competencies 

 

 

-Expresses willingness to 

learn and openly 

acknowledges areas for 

growth 

 

-Learns from personal 

experiences and the 

actions/insights of others 

 

- Establishes priorities and 

achieves actionable plans 

with minimal support from 

supervisor 

 

 

 − Expresses a willingness to 

learn from others but is 

reluctant to admit own 

short-comings 

 

-Establishes and achieves some 

personal growth goals and/or 

requires significant input from 

supervisor in establishing 

priorities and action steps 

 

 

 

− Resists changes to personal or 

leadership behaviors 

 

− Reacts with visible frustration 

to challenging problems, 

setbacks, or feedback 

 

- Fails to consistently achieve 

professional growth goals as 

outlined in a professional 

growth plan 
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4.3 - Maintains a culture of safety 

Highly Effective Effective Needs Improvement Ineffective 

At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 
-Actively champions safety 

initiatives and behaviors, serving as 
a visible and influential role model 
for faculty, staff, and students. 
 
-Establishes and regularly reviews 
safety policies, procedures, and 
plans that are clearly 
communicated and easily 
accessible to all. 
 
-Empowers all members of the 
school community to report safety 
concerns and ensures appropriate 
follow-up and accountability for 
safety breaches. 
 
-Develops and maintains strong 
relationships with campus safety, 
local emergency services, and 
other relevant stakeholders to 
ensure coordinated safety efforts. 

-Adheres to all safety policies and 
procedures, and responds 
promptly and appropriately to 
safety incidents and concerns. 
 
-Effectively communicates safety 
policies, emergency procedures, 
and relevant updates to the school 
community. 
 
-Manages safety incidents 
efficiently, ensuring proper 
documentation, investigation, and 
corrective actions are taken. 
 
-Consistently holds individuals 
accountable for safety breaches 
and conducts an appropriate 
investigation when needed. 

-Applies safety policies 
inconsistently, leading to potential 
gaps in safety coverage or 
awareness within the school. 
 
-Tends to address safety issues only 
after they arise, rather than 
implementing preventative 
measures. 
 
-Communication regarding safety 
procedures or incidents may be 
unclear, infrequent, or not reach all 
relevant parties. 
 
-Inconsistent in holding individuals 
accountable for safety breaches, or 
may not fully investigate incidents. 

-Demonstrates a clear disregard for 
established safety policies and 
procedures, or actively hinders 
their implementation. 
 
- Provides little to no oversight of 
safety protocols, resulting in a 
dangerous environment. 
 
-Fails to respond to reported safety 
concerns or delays action to the 
point where safety is 
compromised. 
 
-Repeatedly fails to comply with 
safety regulations, potentially 
leading to citations or penalties. 

 

4.4 – Monitors time and task management 
Highly Effective Effective Needs Improvement Ineffective 
At Highly Effective, the dean fulfills 

the criteria for Effective and 

additionally: 

 

-Model of punctuality and timeliness 

in discharging his/her professional 

responsibilities 

 

-Improves procedures and systems 

using technology and other 

innovative ideas to create 

efficiencies 

 

-Consistently demonstrates 

skill in managing 

procedures, 

materials/supplies, and 

technological tools/systems 

 

-Consistently allocates time 

and resources to achieve 

goals and professional 

responsibilities. 

 

-Delegates appropriate 

tasks to appropriate staff 

and assists them in 

successfully completing 

tasks 

 

 

-Inconsistently allocates time 

and resources to accomplish 

goals and professional duties, 

struggling to differentiate 

between high-leverage activities 

from low-level distractions 

 

-Delegates applicable tasks to 

other staff but does not 

consistently provide the support 

necessary for them to achieve 

success in these activities 

-Does not delegate tasks to 

appropriate staff or delegates 

tasks not suited for them 

 

-Is frequently distracted by that 

are unrelated to achieving 

primary duties and goals 
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CORE PROFESSIONALISM 
This standard illustrates the minimum competencies expected in any profession. They are basic 
employment practices. Teachers are expected to meet these standards. If they do not, it will affect their 
overall rating negatively. If teachers are notified about professionalism issues, administrators will log for 
further conversation. Does Not Meet Standard in any one category (Summative Evaluation Deduction = -1.00 total)   
 

Indicator Does Not Meet Standard Meets Standard 

1 - Attendance  Individual demonstrates a pattern of excessive 
or unexcused absences outside of FMLA 
and/or unexcused tardies (e.g. time off beyond 
number of PTO days in CBA unless exception 
is approved in advance by the superintendent 
or assistant superintendent). 

Individual has not demonstrated a pattern 
of excessive or unexcused absences and 
arrives to work on time. 

2 - Policies and Procedures  Individual demonstrates a pattern of failing to 
follow state, corporation, and school policies 
and procedures (e.g. procedures for 
submitting discipline referrals, policies for 
appropriate attire, safety policies, requesting a 
sub, submitting PTO, submit DCS reports, 
IEP/504 expectations, etc.); Does not maintain 
an active Indiana Teaching License. 

Individual demonstrates a pattern of 
following state, corporation, and school 
policies and procedures (e.g. procedures 
for submitting discipline referrals, policies 
for appropriate attire, safety policies, 
requesting a sub, submitting PTO, submit 
DCS reports, IEP/504 expectations, etc.); 
Maintains an active Indiana Teaching 
License. 

3 - Respect  Individual demonstrates a pattern of failing to 
interact with students, colleagues, 
parent/guardians, and community members in 
a respectful manner. 

Individual demonstrates a pattern of 
interacting  with students, colleagues, 
parent/guardians, and community 
members in a respectful manner. 

 

 




