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Strategic Plan Updates
Survey Data 

Focus Groups
Timeline
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Survey Data

● Approximately 300 Responses 
● Open until November 21st
● 80 Community Members
● 104 Parents
● Students, grades 4-8 coming soon
● Target Former Students
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Next: Focus Groups

● Group Leads Identified
● Groups Identified
● Participants Identified

○ 18 parents, 9 community members, 16 staff
● Goal: Conduct two (2) per group by winter break
● Former students may be delayed
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Roadmap
Step Phase and Focus Key Task & Guiding Questions Date

1 Strategic Information
Setting the Stage

● Gather data to inform the process 
● Identify common understandings about our district

June- August, 
2025

2 Strategic Analysis
Where are we now?

● Data Meeting
● Capture key findings and insights 

August 8, 2025 
Morning

3A Strategic Insight
What does the data tell us?

● Analyze data using SWOT and PEST frameworks
● Identify barriers, risks and focus areas

August 8, 2025 
Morning

3B
Strategic Insight

What do Stakeholders 
think?

● Identify key stakeholder groups
● What are the right questions to ask?
● Prepare for outreach and data collection 

August 8, 2025
Afternoon 

Launch Stakeholder 
Engagement

● Distribute surveys via QR code
● Conduct focus groups across the district

September - 
October, 2025

4 Stakeholder Synthesis
What are we hearing?

● What is revealed when all parts are considered together?
● Identify themes and collective insights

November 6, 
2025



Roadmap
Continued



Questions?
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