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DISCUSSION ITEM:

DISCUSSION:

Resource: Dr. Abe Johnson
SVP Campus Operations

Consideration of Approval for the Purchase of Workday
Student, Implementation Services, and Associated
Applications to Improve and Streamline College Services
and System Security

Implementation of Workday Student is planned to begin in
spring 2022 and is anticipated to go live in spring 2024.
Workday Student, when implemented, will house the
academic and student enrollment operations of the College.
The overall scope includes course scheduling, student
recruiting, admissions, financial aid, student records,
curriculum management, academic advising, student
financials, software integration, and various required reports,
including Texas-specific reports. The proposed scope also
includes Workday implementation support through 2025.

The total cost for implementation is not to exceed
$13,200,000 and includes implementation and associated
costs and contingency funds. The estimated breakdown of
the total amount through the duration of the project is
$2,119,856 in FY 2022, $6,513,922 in FY 2023, $3,871,665
in FY 2024, and $657,783 in FY 2025.

Workday is the primary implementation partner for this
project. Workday will also provide data conversion
services, reporting services, systems integration services,
security services, and Texas Higher Education Coordinating
Board (THECB) reporting functionality.



