2025-2026
Campus Improvement Plans (CIP)

Writing Success Stories, One Student At A Time.



Board Policy- BQ (LOCAL)

In compliance with law, Duncanville ISD School
Board shall approve annually the process under
which the district and campus improvement plans are
developed to ensure stakeholder input was gathered
and 1t 1s in compliance with all mandated
components.
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Decision-Making Process

District Educational Improvement Committee (DEIC) and
Site-Based Decision-Making Committee (SBDM) include:

Two-thirds Classroom Teachers

Non-teaching Professional

Community Members

Parents

Business Member

District Professional (No more than two years)
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District and Campus Alignment

PRIORITY 1:

STUDENT
ACADEMIC
SUCCESS

PRIORITY 2:

STUDENTS,
FAMILIES, AND
COMMUNITY

PRIORITY 3:

PERSONNEL
AND
PROFESSIONAL
DEVELOPMENT

PRIORITY 4:

FISCAL
STEWARDSHIP
AND
OPERATIONAL
EXCELLENCE




Key Areas of Focus

Key areas of focus in the 2025-2026 CIPs include:

l.

Increase the district’s accountability rating for Domain I: Student Achievement in reading,
math, science, and social studies to ensure all campuses meet acceptable accountability
ratings.

Increase the number of students who show strong academic progress each year, moving from
72% of students growing as expected to 80%.

Strengthen parent and family engagement opportunities.

Building campus administration capacity through targeted professional development aligned
to campus academic needs.

Increase the awareness of fiscal stewardship and operational excellence by focusing resources

on instructional expenditures to support academic goals. s



2025-2026 Campus Improvement Plans

SMAR T
by

Charles Acton Leadership Academy

S. Gus Alexander Jr. Elementary

C.J. & Anne Hyman Elementar
Fairmeadows Elementary

James R. Bilhartz Jr. Elementary

Merrifield Elementary

William Lee Hastings Elementary

Hardin Elementary

H.B. Daniel Elementary

G.W. Kennemer Middle School

William H. Byrd Middle School

J. Herman Reed Middle School

Duncanville High School

Collegiate Academy

Mary E. Smithey Pace High School

Summit Education Center

Make goals
clear and
specific.

Define
measureable
assets.

Confirm your
goals are
attainable.

Verify your
goals are
relevant.

Set up a time-

based plan.
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https://drive.google.com/file/d/1-sfF7secuYvw7sCf9f6gQ6c2nFvpJdEy/view?usp=sharing
https://drive.google.com/file/d/1Eu1loEAxM2MsaKdzXMRQF-XyY2LA3wGL/view?usp=sharing
https://drive.google.com/file/d/1j_8yjxpCq_oYEfGKBDS_cso89Ld0Dgl5/view?usp=sharing
https://drive.google.com/file/d/1JJXVANt-8dcgh2kniC-Bhxd1OoznVSj4/view?usp=sharing
https://drive.google.com/file/d/1RKIjqQ71afaKM8kAQFVG9fJjupAMGMNI/view?usp=sharing
https://drive.google.com/file/d/1eDpUYRi9Cz2zj919YNy6m1dtvOyX3ubq/view?usp=sharing
https://drive.google.com/file/d/1h_wIKk46Vt70wVlZph0Xhjcdq17TwxxR/view?usp=sharing
https://drive.google.com/file/d/1-N40ISfJIqa5jcuR0YHfi07GbO4JB7p6/view?usp=sharing
https://drive.google.com/file/d/1hcG7G6Gcg5nViI1YuLdXJhd-aucMtOFV/view?usp=sharing
https://drive.google.com/file/d/1O0K6gQw3vXQzFsRuIv_YAIYnM_xN-URV/view?usp=sharing
https://drive.google.com/file/d/1rL75g1zUKTVxTD77rdfr1vDJVNbLo48U/view?usp=sharing
https://drive.google.com/file/d/11YCqzHDtldmVJEVnKrm8EQ5IwOLcarGw/view?usp=sharing
https://drive.google.com/file/d/1V9cJwpz1k0E93JYxwhCyUg0cj2DJky-b/view?usp=sharing
https://drive.google.com/file/d/1aW8uVCdpxrEhTWv07VlwETC1jKf3ZWZy/view?usp=sharing
https://drive.google.com/file/d/1Vv9rX8ZwXpiy2aooB3rO1jfDzg4oZxGq/view?usp=sharing
https://drive.google.com/file/d/1XWkOq37uD4D73qh5U7Yo1hZ9qHwZ9LDR/view?usp=sharing

Questions?

Writing Success Stories, One Student At A Time.



